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Making Mass Media Work for the Poor; 

The experience of ILO FIT in Small enterprise media in Africa 

The ILO FIT project in Uganda built on earlier experiences in developing radio programmes and media focused on information and knowledge for small producers and entrepreneurs.

The aim of ther FIT project was to establish commercially viable and sustainable media services for the poor. The role of the FIT project changed from being a direct provider of services (in the beginning) to being a commercial service partner to other media actors and ultimately to being a facilitator promoting the needs of poor producers and entrepreneurs.

The project had tested information services through business newspapers, information sheets and magazines, but it was recognized that the FM radio offered far better opportunities to reach out to the target group. The first radio programme on agricultural and business issues was launched in 1999 with just two commercial sponsors (a mobile phone company and a rural development bank). The programme ran twice a week and soon became a success. With the success (number of listeners and often seen as reference point) more sponsors came in. 

The main challenge of the media has been to seek the right balance between business interests of sponsors and business interests of small farmers and entrepreneurs. In other words, information and knowledge provided by the sponsors had to be externally reviewed and tested. In fact, the programme slowly received a general recognition of being a neutral provider of highly relevant information and knowledge for poor producers and entrepreneurs.

According to ILO FIT the media can be a driver of change in rural development. Moreover, the project has shown that the media can initiate long-term self-sustainable processes of change and contribute to improvement of poor people’s access to information, knowledge and contacts.

�  Report prepared for the seminar: “Making markets work for the poor” by MDF and Springfield Centre, Ede, June 6, 2006.





