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,QWURGXFWLRQ7KH�QRWLRQ�RI�
SHRSOH
V�SDUWLFLSDWLRQ
�LV�QRZ�ZLGHO\�UHFRJQLVHG�DV�D�EDVLF�RSHUDWLRQDO�SULQFLSOH�RI�GHYHORSPHQW�SURJUDPPHV�DQG�SURMHFWV��<HW�LW�LV�D�FRPSOH[�SURFHVV�DQG�WKHUH�DUH�IHZ�XQLYHUVDO�WUXWKV��DSSURDFKHV�RU�PHWKRGRORJLHV��3HRSOH
V�SDUWLFLSDWLRQ�FDQQRW�EH�PHUHO\�SURFODLPHG��LW�KDV�WR�EH�SURPRWHG��,W�WDNHV�WLPH��UHVRXUFHV��XQGHUVWDQGLQJ�DQG�SHUVHYHUDQFH��EXW�WKH�HQG�UHVXOW�VKRXOG�EH�D�GHYHORSPHQW�SURFHVV�ZKLFK�LV�QRW�H[FOXVLYHO\�LQ�WKH�FRQWURO�RI�H[WHUQDO�SURIHVVLRQDOV�EXW�ZKLFK�DOVR�LQYROYHV�ORFDO�SHRSOH��WKHLU�UHSUHVHQWDWLYHV��WKHLU�LGHDV�DQG�WKHLU�VNLOOV�DQG�NQRZOHGJH��3HRSOH
V�SDUWLFLSDWLRQ�FDQ�HQVXUH�VXVWDLQDELOLW\��LW�FDQ�PDNH�GHYHORSPHQW�DFWLYLWLHV�PRUH�HIIHFWLYH�DQG�LW�FDQ�KHOS�WR�EXLOG�ORFDO�FDSDFLWLHV��%XW�SURPRWLQJ�SHRSOH
V�SDUWLFLSDWLRQ�LPSOLHV�D�YHU\�GLIIHUHQW�ZD\�RI�ZRUNLQJ��GLIIHUHQW�DSSURDFKHV�DQG�PHWKRGV�DQG�GLIIHUHQW�H[SHFWDWLRQV��DQG�VWDII�DW�DOO�OHYHOV�QHHG�WR�EH�DZDUH�RI�WKHVH�
7KH�*XLGHERRN�KDV�EHHQ�SUHSDUHG�DV�D�PHDQV�WR�EULHI�DQG�WR�LQIRUP�81'3�VWDII�SURPRWLQJ�SDUWLFLSDWLRQ�LQ�81'3�SURJUDPPHV��,W�LV�QRW�DQ�DFDGHPLF�WH[W�EXW�RQH�ZKLFK�VHHNV�WR�H[SODLQ�WKH�YDULRXV�GLPHQVLRQV�RI�SDUWLFLSDWLRQ�LQ�D�ZD\�WKDW�81'3�VWDII�FDQ�EXLOG�RQ�DQG�GHYHORS�DFFRUGLQJ�WR�WKH�GHPDQGV�DQG�FRQWH[W�RI�WKHLU�ZRUN��)RU�WKLV�UHDVRQ�WKH�WH[W�FRQWDLQV�IHZ�UHIHUHQFHV�DQG�QR�IRRWQRWHV�DQG�FDQ�EH�UHDG�HDVLO\�ZLWKRXW�WKHVH�GLVWUDFWLRQV��&KDSWHU�� DW�WKH�HQG�SURYLGHV�ELEOLRJUDSKLF�UHIHUHQFHV�IRU�WKRVH�ZKR�PLJKW�ZLVK�WR�H[SORUH�D�SDUWLFXODU�LVVXH�LQ�PRUH�GHWDLO��7KH�FRQWHQW�RI�WKH�WH[W�PRYHV�IURP�H[DPLQLQJ�WKH�FRQFHSW�RI�
SDUWLFLSDWLRQ
��WR�SDUWLFLSDWRU\�PHWKRGV�DQG�LVVXHV�UHODWLQJ�WR�PRQLWRULQJ�DQG�HYDOXDWLRQ�DQG�LQVWLWXWLRQDOLVDWLRQ�:H�DUH�PRVW�JUDWHIXO�WR�6RQDP�<DQJFKHQ�DQG�%LQDK�6KXSDFN�RI�81'3��1HZ�<RUN�IRU�WKH�RSSRUWXQLW\�WR�SUHSDUH�WKLV�*XLGHERRN�DQG�IRU�EHLQJ�VR�VXSSRUWLYH�LQ�LWV�SUHSDUDWLRQ��7KH\�SURYLGHG�YDOXDEOH�FRPPHQWV�RQ�DQ�HDUOLHU�GUDIW�DQG�PXFK�RI�WKH�PDWHULDO�RQ�SDUWLFLSDWRU\�PHWKRGV�ZKLFK�KDV�EHHQ�LQFRUSRUDWHG�LQWR�&KDSWHU����2XU�WKDQNV�DOVR�WR�.DWH�/RQJVGDOH�DW�,175$&�IRU�SUHSDULQJ�WKH�5HVRXUFHV�&KDSWHU�RI�WKLV�*XLGHERRN�$QGUHZ�&OD\WRQ3HWHU�2DNOH\%ULDQ�3UDWW
,175$&��2[IRUG
����
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&KDSWHU����7KH�&RQFHSW�RI�3DUWLFLSDWLRQ�LQ�'HYHORSPHQW���+LVWRULFDO�%DFNJURXQG
:KLOH�WKH�SDVW�GHFDGH�KDV�EHHQ�GRPLQDWHG�E\�HIIRUWV�WR�SURPRWH�D�PRUH�SDUWLFLSDWRU\�DSSURDFK��WKH�FRQFHSW�RI�SDUWLFLSDWLRQ�LQ�GHYHORSPHQW�LV�QRW�HQWLUHO\�QHZ��%\�WKH�ODWH�����V��WKH�HDUO\�LQLWLDWLYHV�RI�GHYHORSPHQW�DVVLVWDQFH�DQG�RI�SODQQHG�LQWHUYHQWLRQV�LQ�XQGHUGHYHORSHG�FRXQWULHV�WR�SURPRWH�GHYHORSPHQW�DQG�FKDQJH�KDG�FRPPHQFHG��+RZHYHU��LW�ZDV�LQ�WKH�����V��DQG�SDUWLFXODUO\�LQ�WKH�����V��WKDW�WKHVH�LQLWLDWLYHV��YLD�WKH�DFWLRQV�RI�SURFHVVHV�RI�FRPPXQLW\�GHYHORSPHQW��VRXJKW�WR�LQYROYH�ORFDO�SHRSOH�LQ�HIIRUWV�WR�LPSURYH�WKHLU�FRPPXQLWLHV��&RPPXQLW\�GHYHORSPHQW�LQ�WKH�����V�EXLOW�WKH�LQIUDVWUXFWXUH�RI�UXUDO�DQG�XUEDQ�FRPPXQLWLHV��LW�DOVR�GHYHORSHG�ORFDO�VNLOOV�DQG�DELOLWLHV�DQG�HQFRXUDJHG�ORFDO�SHRSOH�WR�SOD\�D�SDUW�LQ�DQG�WR�WDNH�VRPH�UHVSRQVLELOLW\�IRU�VXSSRUWLQJ�DQG�LPSOHPHQWLQJ�D�UDQJH�RI�SK\VLFDO�LQIUDVWUXFWXUH�ZRUNV��&RPPXQLW\�GHYHORSPHQW�DW�WKLV�WLPH�DOVR�VRXJKW�WR�EXLOG�FRPPXQLW\�EDVHG�RUJDQLVDWLRQV�WR�VHUYH�DV�YHKLFOHV�WKURXJK�ZKLFK�ORFDO�SHRSOH�FRXOG�JHW�DFWLYHO\�LQYROYHG��,W�SURPRWHG�OLWHUDF\�FDPSDLJQV�WR�HQDEOH�SHRSOH�WR�EHWWHU�XQGHUVWDQG�DQG�UHODWH�WR�H[LVWLQJ�DGPLQLVWUDWLYH�ERGLHV�DQG�LW�VRXJKW�WR�JHQHUDWH�D�VHQVH�RI�FRKHVLYHQHVV�DQG�VROLGDULW\�DPRQJ�FRPPXQLW\�PHPEHUV�
7KH�����V�DQG�����V�VDZ�WKH�FRPPXQLW\�GHYHORSPHQW�PRYHPHQW�IORXULVK�DQG��SDUWLFXODUO\�LQ�$IULFD�DQG�$VLD��QDWLRQDO�SURJUDPPHV�VRXJKW�WR�EXLOG�FRPPXQLW\�LQIUDVWUXFWXUH�DQG�WR�EUHDN�GRZQ�FRPPXQLWLHV
�H[FOXVLRQ�IURP�GHYHORSPHQW�DFWLYLWLHV��7KH�VW\OH�ZDV�TXLWH�JHQHUDOLVHG��DOWKRXJK�LQ�:HVW�$IULFD�$QLPDWLRQ 5XUDOH�ZDV�VHHQ�DV�PRUH�GLGDFWLF���DQG�WKH�FRPPXQLW\�GHYHORSPHQW�ZRUNHU�ZDV�VHHQ�DV�D�JRYHUQPHQW�RIILFLDO�ZRUNLQJ�DW�WKH�LQWHUIDFH�EHWZHHQ�WKH�RXWVLGH�IRUFHV�RI�PRGHUQLVDWLRQ�DQG�WKH�QDWXUDO�FRQVHUYDWLVP�DQG�VXVSLFLRQ�RI�UXUDO�FRPPXQLWLHV��&RPPXQLW\�GHYHORSPHQW�GLG�SURPRWH�FRPPXQLWLHV
�LQYROYHPHQW�EXW�LW�ZDV�IRU�DQ�DOUHDG\�DJUHHG�SXUSRVH��&RQWURO�ZDV�XVXDOO\�H[HUFLVHG�H[WHUQDOO\�DQG�FRPPXQLWLHV�ZHUH�VHHQ�DV�FRQWULEXWLQJ�WR�DQG�VXSSRUWLQJ�WKH�QDWLRQDO�GHYHORSPHQW�DJHQGD�DQG�QRW�QHFHVVDULO\�DV�EHLQJ�LQVWUXPHQWDO�LQ�GHWHUPLQLQJ�LWV�FRQWHQW�RU�GLUHFWLRQ�:KLOH�FRPPXQLW\�GHYHORSPHQW�DV�D�EDVLF�VWUDWHJ\�RI�FRPPXQLW\�LQYROYHPHQW�SHUVLVWHG�LQWR�WKH�����V��LW�KDV�ODUJHO\�ORVW�LWV�SUHGRPLQDQFH��&KDQJLQJ�DQDO\VHV�DQG�H[DPLQDWLRQV�RI�XQGHUGHYHORSPHQW�LQ�WKH�ODWH�����V�DQG�����V�EHJDQ�WR�RIIHU�GLIIHUHQW�H[SODQDWLRQV�RI�WKH�FDXVHV�RI�SHRSOH
V�SRYHUW\�DQG�WR�VXJJHVW�GLIIHUHQW�IRUPV�RI�SURMHFW�GHVLJQ��3RRU�SHRSOH�ZHUH�VHHQ�DV�H[FOXGHG�DQG�PDUJLQDOLVHG�ERWK�IURP�EURDGHU�VRFLHWDO�SDUWLFLSDWLRQ�DQG�DOVR�IURP�GLUHFW�LQYROYHPHQW LQ�GHYHORSPHQW�LQLWLDWLYHV��6LPXOWDQHRXVO\��GHYHORSPHQW�SROLF\�PDNHUV�DQG�SODQQHUV�EHJDQ�WR�DUJXH�IRU�VRFLHWDO�OHYHO�SROLWLFDO�SDUWLFLSDWLRQ�DQG�DOVR�WR�GHYLVH�VWUDWHJLHV�ZKHUHE\�SRRU�SHRSOH�FRXOG�EHFRPH�PRUH�GLUHFWO\�LQYROYHG�LQ�GHYHORSPHQW�HIIRUWV��,Q�GHYHORSPHQW�WHUPV�WKH�ODVW�GHFDGH�RU�VR�KDV�EHHQ�ODUJHO\�GRPLQDWHG�E\�HIIRUWV�WR�SURPRWH�SHRSOH
V�SDUWLFLSDWLRQ�LQ�GHYHORSPHQW��ZKLFK�ZRXOG�LQYROYH�D�IXQGDPHQWDO�VKLIW��ERWK�LQ�DWWLWXGHV�DQG�LQ�PHWKRGRORJ\�� LI�LW�ZDV�WR�EUHDN�GHFDGHV�RI�WRS�GRZQ��QRQ�SDUWLFLSDWRU\�SUDFWLFH��6LQFH�WKH�HDUO\�����V�WKH�PDMRU�GRQRU�GHYHORSPHQW�DJHQFLHV�KDYH�SXW�WKHLU�ZHLJKW�EHKLQG�DQG�FRPPLWWHG�UHVRXUFHV�WR�SURPRWLQJ�SDUWLFLSDWRU\�GHYHORSPHQW��UHFRJQLVLQJ�WKH�SUREOHPV�FDXVHG�E\�QRQ� SDUWLFLSDWRU\�GHYHORSPHQW�%R[�����1RQ�3DUWLFLSDWRU\�'HYHORSPHQW�

x 7KH�H[LVWLQJ�SODQQLQJ�SURFHGXUHV�IRU�WKH�SURMHFW�DUH�QRW�EDVHG�RQ�WKH�XQGHUVWDQGLQJ�RI�WKH�FULWLFDO�LQJUHGLHQWV�RI�SDUWLFLSDWLRQ��QDPHO\�SDUWLFLSDWLRQ�LQ�GHFLVLRQ�PDNLQJ��SDUWLFLSDWLRQ�LQ�LPSOHPHQWDWLRQ��SDUWLFLSDWLRQ�LQ�EHQHILW�VKDULQJ�DQG�SDUWLFLSDWLRQ�LQ�HYDOXDWLRQ��:KHQ�WKH�YLOODJHUV�XQGHUWRRN�SURMHFWV�RQ�WKHLU�RZQ�������WKH�SDUWLFLSDWLRQ�RI�WKH�ORFDO�SHRSOH�LQ�WHUPV�RI�DOO�WKHVH�GLPHQVLRQV�ZDV�WRWDO��%XW�ZKHQ�LW�FDPH�WR�WKH�SODQQLQJ�RI�DFWLYLWLHV�XQGHU�WKH�:RUOG�%DQN�SURMHFW��WKHLU�SDUWLFLSDWLRQ�ZDV�RQO\�SDUWLDO�DQG�OLPLWHG�WR�WKH�QHHG�LGHQWLILFDWLRQ�DQG�VXEVHTXHQW�LPSOHPHQWDWLRQ�RI�D�IHZ�UXUDO�ZRUNV�SURMHFWV�������,Q�PRVW�RWKHU�VHFWRUDO�DFWLYLWLHV�WKH�SDUWLFLSDWLRQ�RI�WKH�SHRSOH�DW�WKH�YLOODJH�OHYHO�ZDV�VLPSO\�QRQ�H[LVWHQW���1HSDO���8SKRII��������
x ,Q�WKH�WUDGLWLRQDO�DSSURDFK�WR�GHYHORSPHQW�LW�LV�ZHOO�NQRZQ�WKDW�WKH�DGPLQLVWUDWRUV�RI�GHYHORSPHQW�SURMHFWV�DQG�WKH�EHQHILFLDULHV�GR�QRW�VLW�RQ�WKH�VDPH�VLGH�RI�WKH�WDEOH��,Q�IDFW�WKH\�VLW�DW�GLIIHUHQW�OHYHOV��WKH�IRUPHU�EHLQJ�DOZD\V�DW�D KLJKHU�OHYHO��:KDW�IROORZV��WKHUHIRUH��LW�TXLWH�LQHYLWDEOH��(DFK�ORRN�DW�HDFK�RWKHU�ZLWK�VXVSLFLRQ��7R�WKH�RIILFLDO��WKH�YLOODJHU�LV�OD]\��LJQRUDQW��XQUHVRXUFHIXO�DQG�LUUHVSRQVLEOH��7R�WKH�YLOODJHU��WKH�RIILFLDO�LV�FRQFHLWHG��XQV\PSDWKHWLF��XQFRQFHUQHG�DQG�FRUUXSW��(DFK�GRHV�QRW�WDNH�WKH�RWKHU�LQWR�KLV�FRQILGHQFH��,QVWHDG�RI�JHWWLQJ�WRJHWKHU�WKH\�FRQWLQXH�WR�VWD\�DSDUW���6UL�/DQND���7DODJXQH��������



�

x &RPPXQLW\�SDUWLFLSDWLRQ�LV�QRQ�H[LVWHQW��$W�WLPHV�WKH�SHRSOH�RI�D�JLYHQ�DUHD�DUH�QRW�HYHQ�LQIRUPHG�RI�SURMHFW�LPSOHPHQWDWLRQ�LQ�WKHLU�DUHD��$W�RWKHU�WLPHV��DIWHU�SODQV�DUH�PDGH��WKH�FRPPXQLW\�LV�LQIRUPHG�WKURXJK�IRUPDO�PHHWLQJV�ZKHUH�WKH�RIILFHUV�MXVWLI\�WKHLU�SODQV��EXW�PRGLILFDWLRQ�LV�QRW�FRQVLGHUHG���.HQ\D���/HOH��������
x 3URMHFWV�WHQG�WR�EH�LGHQWLILHG�DQG�GHVLJQHG�E\�GRQRUV�LQ�FRQVXOWDWLRQ�ZLWK�FHQWUDO�JRYHUQPHQW�RIILFLDOV��DQG�WKH�EXGJHWV�DQG�WLPHWDEOHV�DUH�SODQQHG�LQ�D�ULJLG�ZD\�ZKLFK�PDNH�LW�GLIILFXOW�IRU�WKH�FRPPXQLW\�WR�SOD\�D�VLJQLILFDQW�UROH��7KH�HPSKDVLV�XSRQ�WKH�DFKLHYHPHQW�RI�SK\VLFDO�RXWSXWV�ZLWKLQ�D�OLPLWHG�SHULRG�RI�WLPH�DQG�ZLWK�FORVH�VXSHUYLVLRQ�DQG�DFFRXQWDELOLW\�DUH�DGGHG�GLIILFXOWLHV���%DPEHUJHU��������
x 2YHUDOO��WKH�SULQFLSOHV�JXLGLQJ�EHQHILFLDU\�SDUWLFLSDWLRQ�LQ�%DQN�ILQDQFHG�SURMHFWV�KDYH�EHHQ�TXLWH�DEVWUDFW�DQG�RI�OLPLWHG�RSHUDWLRQDO�LPSDFW��%HQHILFLDULHV�ZHUH�QRW�DVVLJQHG�D�UROH�LQ�WKH�GHFLVLRQ�PDNLQJ�SURFHVV��QRU�ZDV�WKHLU�WHFKQRORJLFDO�NQRZOHGJH�VRXJKW�SULRU�WR�GHVLJQLQJ�SURMHFW�FRPSRQHQWV���:RUOG�%DQN�����������,QWHUSUHWLQJ�3DUWLFLSDWLRQ

6LQFH�WKH�ODWH�����V�WKHUH�KDV�EHHQ�D�UDQJH�RI�LQWHUSUHWDWLRQV�RI�WKH�PHDQLQJ�RI�SDUWLFLSDWLRQ�LQ�GHYHORSPHQW��7KH�IROORZLQJ�DUH�D�QXPEHU�RI�H[DPSOHV�
:LWK�UHJDUG�WR�UXUDO�GHYHORSPHQW�������SDUWLFLSDWLRQ�LQFOXGHV�SHRSOH
V�LQYROYHPHQW�LQ�GHFLVLRQ�PDNLQJ�SURFHVVHV��LQ�LPSOHPHQWLQJ�SURJUDPPHV��WKHLU�VKDULQJ�LQ�WKH�EHQHILWV�RI�GHYHORSPHQW�SURJUDPPHV�DQG�WKHLU�LQYROYHPHQW�LQ�HIIRUWV�WR�HYDOXDWH�VXFK�SURJUDPPHV�
��&RKHQ�DQG�8SKRII�������

3DUWLFLSDWLRQ�LV�FRQFHUQHG�ZLWK�������WKH�RUJDQLVHG�HIIRUWV�WR�LQFUHDVH�FRQWURO�RYHU�UHVRXUFHV�DQG�UHJXODWLYH�LQVWLWXWLRQV�LQ�JLYHQ�VRFLDO�VLWXDWLRQV�RQ�WKH�SDUW�RI�JURXSV�DQG�PRYHPHQWV�RI�WKRVH�KLWKHUWR�H[FOXGHG�IURP�VXFK�FRQWURO�
��3HDUVH�DQG�6WLIHO�������

&RPPXQLW\�SDUWLFLSDWLRQ�>LV@�DQ�DFWLYH�SURFHVV�E\�ZKLFK�EHQHILFLDU\�RU�FOLHQW�JURXSV�LQIOXHQFH�WKH�GLUHFWLRQ�DQG�H[HFXWLRQ�RI�D�GHYHORSPHQW�SURMHFW�ZLWK�D�YLHZ�RI�HQKDQFLQJ�WKHLU�ZHOO�EHLQJ�LQ�WHUPV�RI�LQFRPH��SHUVRQDO�JURZWK��VHOI�UHOLDQFH�RU�RWKHU�YDOXHV�WKH\�FKHULVK�
��3DXO�������

3DUWLFLSDWLRQ�FDQ�EH�VHHQ�DV�D�SURFHVV�RI�HPSRZHUPHQW�RI�WKH�GHSULYHG�DQG�WKH�H[FOXGHG��7KLV�YLHZ�LV�EDVHG�RQ�WKH�UHFRJQLWLRQ�RI�GLIIHUHQFHV�LQ�SROLWLFDO�DQG�HFRQRPLF�SRZHU�DPRQJ�GLIIHUHQW�VRFLDO�JURXSV�DQG�FODVVHV��3DUWLFLSDWLRQ�LQ�WKLV�VHQVH�QHFHVVLWDWHV�WKH�FUHDWLRQ�RI�RUJDQLVDWLRQV�RI�WKH�SRRU�ZKLFK�DUH�GHPRFUDWLF��LQGHSHQGHQW�DQG�VHOI� UHOLDQW�
��*KDL�������

3DUWLFLSDWRU\�GHYHORSPHQW�VWDQGV�IRU�SDUWQHUVKLS�ZKLFK�LV�EXLOW�XSRQ�WKH�EDVLV�RI�GLDORJXH�DPRQJ�WKH�YDULRXV�DFWRUV��GXULQJ�ZKLFK�WKH�DJHQGD�LV�MRLQWO\�VHW��DQG�ORFDO�YLHZV�DQG�LQGLJHQRXV�NQRZOHGJH�DUH�GHOLEHUDWHO\�VRXJKW�DQG�UHVSHFWHG��7KLV�LPSOLHV�QHJRWLDWLRQ�UDWKHU�WKDQ�WKH�GRPLQDQFH�RI�DQ�H[WHUQDOO\�VHW�SURMHFW�DJHQGD��7KXV�SHRSOH�EHFRPH�DFWRUV�LQVWHDG�RI�EHLQJ�EHQHILFLDULHV�
��2(&'�������

3DUWLFLSDWLRQ�LV�D�SURFHVV�WKURXJK�ZKLFK�VWDNHKROGHUV�LQIOXHQFH�DQG�VKDUH�FRQWURO�RYHUGHYHORSPHQW�LQLWLDWLYHV�DQG�WKH�GHFLVLRQV�DQG�UHVRXUFHV�ZKLFK�DIIHFW�WKHP�
��:RUOG�%DQN�������7KH�DERYH�UHIOHFW�WKH�EURDG�QDWXUH�RI�D�SURFHVV�RI�SDUWLFLSDWLRQ�DQG�WKH�IDFW�WKDW�LQWHUSUHWDWLRQ�LV�OLQNHG�WR�DQ�DJHQF\
V�GHYHORSPHQW�SHUVSHFWLYH��7KHUH�DUH��WKHUHIRUH��QR�XQLYHUVDO�LQWHUSUHWDWLRQV�RU�PRGHOV�RI�SDUWLFLSDWLRQ�DSSOLFDEOH�WR�DOO�GHYHORSPHQW�SURJUDPPHV�DQG�SURMHFWV��0DQ\�GHYHORSPHQW�DJHQFLHV�DUH�QRZ�PDNLQJ�H[SOLFLW�VWDWHPHQWV�RQ�ZKDW�WKH\�XQGHUVWDQG�E\�SDUWLFLSDWLRQ�DQG�VXFK�VWDWHPHQWV�DUH�LQVWUXPHQWDO�LQ�GHWHUPLQLQJ�VWUDWHJ\�DQG�PHWKRGRORJ\��&RKHQ�DQG�8SKRII
V�LQWHUSUHWDWLRQ�KDV�KDG�D�PDMRU�LQIOXHQFH�LQ�WHUPV�RI�LGHQWLI\LQJ�WKH�NH\�VWDJHV�RI�WKH�SURMHFW�F\FOH�LQ�ZKLFK�SDUWLFLSDWLRQ�FRXOG�RFFXU��GHFLVLRQ�PDNLQJ��LPSOHPHQWDWLRQ��EHQHILWV�DQG�HYDOXDWLRQ��,Q�D�GLIIHUHQW�ZD\�3HDUVH�DQG�6WLHIHO
V�LQWHUSUHWDWLRQ�KDV�EHHQ�VLPLODUO\�LQIOXHQWLDO�LQ�VXJJHVWLQJ�D�PRUH�VWUXFWXUDO�DQG�SROLWLFDO�UROH�IRU�SDUWLFLSDWLRQ�DQG�QRW�RQH�VLPSO\�OLQNHG�WR�GHYHORSPHQW�SUDFWLFH��%RWK�RI�WKHVH�LQWHUSUHWDWLRQV�VHW�WKH�WRQH�LQ�WKH�����V�IRU�D�FRQVLGHUDEOH�ERG\�RI�SDUWLFLSDWRU\�SUDFWLFH��ZKLFKHYROYHG�LQ�WKH�����V�LQWR�WKH�QRWLRQ�RI�VWDNHKROGLQJ��&XUUHQWO\�PXFK�RI�WKH�GHEDWH�DQG�SUDFWLFH�UHJDUGLQJ�SDUWLFLSDWLRQ�LV�EDVHG�XSRQ�WKH�FRQFHSW�RI�VWDNHKROGHUV�DQG�WKH�UHODWLYH�LPSRUWDQFH�DQG�



�

LQIOXHQFH�WKDW�GLIIHUHQW�VWDNHKROGHUV�FDQ�KDYH�RQ�WKH�RXWFRPHV�RI�GHYHORSPHQW�DFWLYLWLHV�
:H�FDQ�LGHQWLI\�LQWHUSUHWDWLRQ�RI�SDUWLFLSDWLRQ�LQ�WZR�EURDG�DQG�GLVWLQFW�DUHDV�RI�GHYHORSPHQW��7KH�GLVWLQFWLRQV�EHWZHHQ�WKHVH�DUH�QHLWKHU�FOHDU�FXW�QRU�PXWXDOO\ H[FOXVLYH��EXW�WKH\�GR�UHSUHVHQW�WZR�GLIIHUHQW�SXUSRVHV�DQG�DSSURDFKHV�WR�SURPRWLQJ�SDUWLFLSDWRU\�GHYHORSPHQW�
3$57,&,3$7,21�DV�D�0($16��SDUWLFLSDWLRQ�LV�VHHQ�DV�D�SURFHVV�ZKHUHE\�ORFDO�SHRSOH�FRRSHUDWH�RU�FROODERUDWH�ZLWK�H[WHUQDOO\�LQWURGXFHG�GHYHORSPHQW�SURJUDPPHV�RU�SURMHFWV��,Q�WKLV�ZD\�SDUWLFLSDWLRQ�EHFRPHV�WKH�PHDQV�ZKHUHE\�VXFK�LQLWLDWLYHV�FDQ�EH�PRUH�HIIHFWLYHO\�LPSOHPHQWHG��3HRSOH
V�SDUWLFLSDWLRQ�LV�VSRQVRUHG�E\�D�H[WHUQDO�DJHQF\�DQG�LW�LV�VHHQ�DV�D�WHFKQLTXH�WR�VXSSRUW�WKH�SURJUHVV�RI�WKH�SURJUDPPH�RU�SURMHFW��7KH�WHUP�
SDUWLFLSDWRU\�GHYHORSPHQW
�LV�PRUH�FRPPRQO\�XVHG�WR�GHVFULEH�WKLV�DSSURDFK�DQG�LW�LPSOLHV�H[WHUQDOO\�GHVLJQHG�GHYHORSPHQW�DFWLYLWLHV�LPSOHPHQWHG�LQ�D�SDUWLFLSDWRU\�PDQQHU��7KLV�DSSURDFK�ZRXOG�DSSHDU�WR�EH�TXLWH�ZLGHVSUHDG�DQG�HVVHQWLDOO\�SURPRWHV�SDUWLFLSDWLRQ�DV�D�PHDQV�RI�HQVXULQJ�WKH�VXFFHVVIXO�RXWFRPH�RI�WKH�DFWLYLWLHV�XQGHUWDNHQ�
3$57,&,3$7,21�DV�DQ�(1'��SDUWLFLSDWLRQ�LV�VHHQ�DV�D�JRDO�LQ�LWVHOI��7KLV�JRDO�FDQ�EH�H[SUHVVHG�DV�WKH�HPSRZHULQJ�RI�SHRSOH�LQ�WHUPV�RI�WKHLU�DFTXLULQJ�WKH�VNLOOV��NQRZOHGJH�DQG�H[SHULHQFH�WR�WDNH�JUHDWHU�UHVSRQVLELOLW\�IRU�WKHLU�GHYHORSPHQW��3HRSOH
V�SRYHUW\�FDQ�RIWHQ�EH�H[SODLQHG�LQ�WHUPV�RI�WKHLU�H[FOXVLRQ�DQG�ODFN�RI�DFFHVV�WR�DQG�FRQWURO�RI�WKH�UHVRXUFHV�ZKLFK�WKH\�QHHG�WR�VXVWDLQ�DQG�LPSURYH�WKHLU�OLYHV��3DUWLFLSDWLRQ�LV�DQ�LQVWUXPHQW�RI�FKDQJH�DQG�LW�FDQ�KHOS�WR�EUHDN�WKDW�H[FOXVLRQ�DQG�WR�SURYLGH�SRRU�SHRSOH�ZLWK�WKH�EDVLV�IRU�WKHLU�PRUH�GLUHFW�LQYROYHPHQW�LQ�GHYHORSPHQW�LQLWLDWLYHV�
7KH�FULWLFDO�LVVXH�WR�EHDU�LQ�PLQG�LV�WKDW�SHRSOH
V�SDUWLFLSDWLRQ�LQ�GHYHORSPHQW�LV�FRQFHUQHG�ZLWK�WZR�WKLQJV��L��VWUXFWXUDO�UHODWLRQVKLSV�DQG�WKH�LPSRUWDQFH�RI�GHYHORSLQJ�SHRSOH
V�FDSDFLWLHV�DQG�VNLOOV�WR�QHJRWLDWH�DQG�WR�VHHN�WKH�UHVRXUFHV�DQG�FKDQJHV�ZKLFK�WKH\�UHTXLUH�LQ�RUGHU�WR�LPSURYH�WKHLU�OLYHV��DQG�LL��WKH�PHWKRGV�DQG�WHFKQLTXHV�ZKHUHE\�ORFDO�SHRSOH�FDQ�EH�EURXJKW�WR�SOD\�D�SDUW�DQG�WR�GHYHORS�D�VWDNH�LQ�GHYHORSPHQW�SURJUDPPHV�DQG�SURMHFWV��%RWK�SXUSRVHV�DUH�RI�HTXDO�LPSRUWDQFH��WKH�IRUPHU�VHHNV�WR�VHFXUH�D�PRUH�ORQJHU�WHUP�DQG�VXVWDLQDEOH�GHYHORSPHQW�IRU�SRRU�SHRSOH��WKH�ODWWHU�LV�FUXFLDO�LQ�SURYLGLQJ�LPPHGLDWH�DFFHVV�WR�WKH�EHQHILWV�RI�GHYHORSPHQW�
%R[�����,QWHUSUHWDWLRQV�RI�3DUWLFLSDWLRQ)RUP 7RS�'RZQ %RWWRP�8S )XQFWLRQ
1RPLQDO�,QVWUXPHQWDO5HSUHVHQWDWLYH�7UDQVIRUPDWLYH

/HJLWLPLVDWLRQ(IILFLHQF\6XVWDLQDELOLW\(PSRZHUPHQW
,QFOXVLRQ&RVW�/HYHUDJH�(PSRZHUPHQW�

'LVSOD\�0HDQV�9RLFH�0HDQV�(QGV��:KLWH�������
%R[�����V\QWKHVLVHV�WKH�UDQJH�RI�LQWHUSUHWDWLRQV�RI�SDUWLFLSDWLRQ�DORQJ�D�FRQWLQXXP�RQ�ZKLFK�SDUWLFLSDWLRQ�PRYHV�IURP�EHLQJ�PHUHO\�QRPLQDO�DQG�UHSUHVHQWLQJ�OLWWOH�PHDQLQJIXO�RU�GLUHFW�LQYROYHPHQW�LQ�GHYHORSPHQW��WR�D�WUDQVIRUPDWLYH�SDUWLFLSDWLRQ�ZKLFK�UHVXOWV�LQ�SHRSOH
V�HPSRZHUPHQW�DQG�LQ�GLUHFW�DQG�HIIHFWLYH�SDUWLFLSDWLRQ��,W�LV�D�XVHIXO�H[HUFLVH�WR�VHH�SDUWLFLSDWLRQ�LQ�WHUPV�RI�D�FRQWLQXXP�DQG��ZLWKLQ�WKH�SURMHFW�FRQWH[W��WR�VHHN�WR�GHYHORS�LW�LQWR�WKLV�WUDQVIRUPDWLYH�UROH�
$QRWKHU�ZD\�RI�GLVWLQJXLVKLQJ�EHWZHHQ�GLIIHUHQW�IRUPV�RI�SDUWLFLSDWLRQ�LV�WR�WKLQN�LQ�WHUPV�RI�OHYHOV�RU�GHJUHHV�RI�SDUWLFLSDWLRQ��7KHVH�FDQ�EH�XQGHUVWRRG�DORQJ�D�FRQWLQXXP�DQG�FDQ�UDQJH�IURP�SDUWLFLSDWLRQ�DV�HVVHQWLDOO\�DQ�DFW�RI�PDQLSXODWLRQ�WR�D�GHJUHH�RI�SDUWLFLSDWLRQ�LQ�ZKLFK�VWDNHKROGHUV�EHFRPH�SDUWQHUV�LQ�WKH�GHYHORSPHQW�LQLWLDWLYH�DQG�EHJLQ�WR�DVVXPH�IXOO�UHVSRQVLELOLW\�IRU�LWV�PDQDJHPHQW�L� 0DQLSXODWLRQ��WKH�ORZHVW�UXQJ�DSSOLHV�WR�VLWXDWLRQV�RI�
QRQ�SDUWLFLSDWLRQ
��ZKHUH�SDUWLFLSDWLRQ�LV�FRQWULYHG�DV�WKH�RSSRUWXQLW\�WR�LQGRFWULQDWH�LL� ,QIRUPDWLRQ��ZKHQ�VWDNHKROGHUV�DUH�LQIRUPHG�DERXW�WKHLU�ULJKWV��UHVSRQVLELOLWLHV��DQG�RSWLRQV��WKH�ILUVW�LPSRUWDQW�VWHS�WRZDUGV�JHQXLQH�SDUWLFLSDWLRQ�WDNHV�SODFH��7KH�PDLQ�GUDZEDFN�DW�WKLV�VWDJH�LV�WKDW�HPSKDVLV�LV�SODFHG�RQ�RQH�ZD\�FRPPXQLFDWLRQ��ZLWK�QHLWKHU�FKDQQHO�IRU�IHHGEDFN�QRU�SRZHU�IRU�QHJRWLDWLRQ�



�

LLL� &RQVXOWDWLRQ��WKLV�OHYHO�HQWDLOV�WZR�ZD\�FRPPXQLFDWLRQ��ZKHUH�VWDNHKROGHUV�KDYH�WKH�RSSRUWXQLW\�WR�H[SUHVV�VXJJHVWLRQV�DQG�FRQFHUQV��EXW�QR�DVVXUDQFH�WKDW�WKHLU�LQSXW�ZLOO�EH�XVHG�DW�DOO�RU�DV�WKH\�LQWHQGHG��7KHUHIRUH��LW�FRXOG�EH�VDLG�WKDW�DW�WKLV�OHYHO�VWDNHKROGHUV�DUH�
SDUWLFLSDWLQJ�LQ�SDUWLFLSDWLRQ
��7KH�PRVW�IUHTXHQW�DSSURDFKHV�WR�FRQVXOWDWLRQ�DUH�FKDLUHG�PHHWLQJV�ZKHUH�VWDNHKROGHUV�GR�QRW�FRQWULEXWH�WR�WKH�DJHQGD��SXEOLF�KHDULQJV��DQG�VXUYH\V�LY� &RQVHQVXV�EXLOGLQJ��KHUH�VWDNHKROGHUV�LQWHUDFW�LQ�RUGHU�WR�XQGHUVWDQG�HDFK�RWKHU�DQG�DUULYH�DW�QHJRWLDWHG�SRVLWLRQV�ZKLFK�DUH�WROHUDEOH�WR�WKH�HQWLUH�JURXS��$�FRPPRQ�GUDZEDFN�LV�WKDW�YXOQHUDEOH�LQGLYLGXDOV�DQG�JURXSV�WHQG�WR�UHPDLQ�VLOHQW�RU�SDVVLYHO\�DFTXLHVFH�Y� 'HFLVLRQ�PDNLQJ��ZKHQ�FRQVHQVXV�LV�DFWHG�XSRQ�WKURXJK�FROOHFWLYH�GHFLVLRQV��WKLV�PDUNV�WKH�LQLWLDWLRQ�RI�VKDUHG�UHVSRQVLELOLWLHV�IRU�RXWFRPHV�WKDW�PD\�UHVXOW��1HJRWLDWLRQV�DW�WKLV�VWDJH�UHIOHFW�GLIIHUHQW�GHJUHHV�RI�OHYHUDJH�H[HUFLVHG�E\�LQGLYLGXDOV�DQG�JURXSV�YL� 5LVN�VKDULQJ��WKLV�OHYHO�EXLOGV�XSRQ�WKH�SUHFHGLQJ�RQH�EXW�H[SDQGV�EH\RQG�GHFLVLRQV�WR�HQFRPSDVV�WKH�HIIHFWV�RI�WKHLU�UHVXOWV��D�PL[�RI�EHQHILFLDO��KDUPIXO��DQG�QDWXUDO�FRQVHTXHQFHV��7KLQJV�EHLQJ�FRQVWDQWO\�LQ�IOX[��WKHUH�LV�DOZD\V�WKH�HOHPHQW�RI�ULVN��ZKHUH�HYHQ�WKH�EHVW�LQWHQGHG�GHFLVLRQV�PD\�\LHOG�WKH�OHDVW�GHVLUHG�UHVXOWV��+HQFH�DFFRXQWDELOLW\�LV�IXQGDPHQWDO�DW�WKLV�OHYHO��VSHFLDOO\�ZKHQ�WKRVH�ZLWK�WKH�JUHDWHVW�OHYHUDJH�PD\�EH�WKH�RQHV�ZLWK�WKHOHDVW�DW�ULVN�YLL� 3DUWQHUVKLS��WKLV�UHODWLRQVKLS�HQWDLOV�H[FKDQJH�DPRQJ�HTXDOV�ZRUNLQJ�WRZDUGV�D�PXWXDO�JRDO��1RWH�WKDW�HTXDO�DV�DSSOLHG�KHUH�LV�QRW�LQ�WHUPV�RI�IRUP��VWUXFWXUH��RU�IXQFWLRQ�EXW�LQ�WHUPV�RI�EDODQFH�RI�UHVSHFW��6LQFH�SDUWQHUVKLS�EXLOGV�XSRQ�WKH�SURFHHGLQJ�OHYHOV��LW�DVVXPHV�PXWXDO�UHVSRQVLELOLW\�DQG�ULVN�VKDULQJ�YLLL� 6HOI�PDQDJHPHQW��WKLV�LV�WKH�SLQQDFOH�RI�SDUWLFLSDWRU\�HIIRUWV��ZKHUH�VWDNHKROGHUV�LQWHUDFW�LQ�OHDUQLQJ�SURFHVVHV�ZKLFK�RSWLPLVH�WKH�ZHOO�EHLQJ�RI�DOO�FRQFHUQHG���DGDSWHG�IURP�81&')����������7KH�3URV�DQG�&RQV�RI�3DUWLFLSDWLRQ
7KHUH�DUH�DUJXPHQWV�IRU�DQG�DJDLQVW�WKH�SURPRWLRQ�RI�JUHDWHU�SHRSOH
V�SDUWLFLSDWLRQ��7KHVH�DUJXPHQWV�DUH�OHVV�FRQFHUQHG�ZLWK�VRFLHWDO OHYHO�SDUWLFLSDWLRQ�LQ�GHPRFUDWLF�DQG�UHSUHVHQWDWLYH�LQVWLWXWLRQV��EXW�PRUH�ZLWK�SHRSOH
V�SDUWLFLSDWLRQ�LQ�GHYHORSPHQW�DFWLYLWLHV��7KH\�FDQ�EH�VXPPDULVHG�DV�IROORZV�
$UJXPHQWV�IRU�3$57,&,3$7,21�L� 3HRSOH
V�SDUWLFLSDWLRQ�FDQ�LQFUHDVH�WKH�HIILFLHQF\�RI�GHYHORSPHQW�DFWLYLWLHV�LQ�WKDW��E\�LQYROYLQJ�ORFDO�UHVRXUFHV�DQG�VNLOOV��LW�FDQ�PDNH�EHWWHU�XVH�RI�H[SHQVLYH�H[WHUQDO�FRVWV�LL� LW�FDQ�DOVR�LQFUHDVH�WKH�HIIHFWLYHQHVV�RI�VXFK�DFWLYLWLHV�E\�HQVXULQJ�WKDW��ZLWK�SHRSOH
V�LQYROYHPHQW��WKH\�DUH�EDVHG�XSRQ�ORFDO�NQRZOHGJH�DQG�XQGHUVWDQGLQJ�RI�SUREOHPV�DQG�ZLOO�WKHUHIRUH�EH�PRUH�UHOHYDQW�WR�ORFDO�QHHGV�LLL� SDUWLFLSDWLRQ�KHOSV�WR�EXLOG�ORFDO�FDSDFLWLHV�DQG�GHYHORS�WKH�DELOLWLHV�RI�ORFDO�SHRSOH�WR�PDQDJH�DQG�WR�QHJRWLDWH�GHYHORSPHQW�DFWLYLWLHV�LY� SDUWLFLSDWLRQ�FDQ�LQFUHDVH�FRYHUDJH�ZKHQ�ORFDO�SHRSOH�DUH�DEOH�WR�DVVXPH�VRPH�RI�WKH�EXUGHQ�RI�UHVSRQVLELOLW\�DQG�WKXV�KHOS�WR�H[WHQG�WKH�UDQJH�RI�DFWLYLWLHV�RI�D�GHYHORSPHQW�DFWLYLW\�Y� SDUWLFLSDWLRQ�FDQ�OHDG�WR�EHWWHU�WDUJHWLQJ�RI�EHQHILWV�WR�WKH�SRRUHVW�YLD�WKH�LGHQWLILFDWLRQ�RI�NH\VWDNHKROGHUV�ZKR�ZLOO�EH�PRVW�DIIHFWHG�E\�WKH�DFWLYLWLHV�YL� FUXFLDOO\�SDUWLFLSDWLRQ�FDQ�KHOS�WR�VHFXUH�WKH�VXVWDLQDELOLW\�RI�WKH�DFWLYLWLHV�DV�EHQHILFLDULHV�DVVXPH�RZQHUVKLS�DQG�DUH�ZLOOLQJ�WR�PDLQWDLQ�LWV�PRPHQWXP��DQGYLL� SDUWLFLSDWLRQ�FDQ�RIWHQ�KHOS�WR�LPSURYH�WKH�VWDWXV�RI�ZRPHQ�E\�SURYLGLQJ�WKH�RSSRUWXQLW\�IRU�WKHP�WR�SOD\�D�SDUW�LQ�GHYHORSPHQW�ZRUN�$UJXPHQWV�DJDLQVW�3$57,&,3$7,21�
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L� 3DUWLFLSDWLRQ�FRVWV�WLPH�DQG�PRQH\��LW�LV�HVVHQWLDOO\�D�SURFHVV�ZLWK�QR�JXDUDQWHHG�LPSDFW�XSRQ�WKH�HQG�SURGXFW��3DUWLFLSDWLRQ�FDQ�JUHDWO\�DGG�WR�WKH�FRVWV�RI�D�GHYHORSPHQW�DFWLYLW\�DQG�WKHUHIRUH�LWV�EHQHILWV�KDYH�WR�EH�FDUHIXOO\�FDOFXODWHG�LL� SURFHVVHV�RI�SDUWLFLSDWLRQ�DUH�LUUHOHYDQW�DQG�D�OX[XU\�LQ�VLWXDWLRQV�RI�SRYHUW\�DQG�LW�ZLOO�EH�KDUG�WR�MXVWLI\�H[SHQGLWXUH�RQ�VXFK�D�SURFHVV�ZKHUH�SHRSOH�QHHG�WR�EH�IHG�DQG�WKHLU�OLYHOLKRRGV�VHFXUHG�LLL� SDUWLFLSDWLRQ�FDQ�EH�D�GHVWDELOLVLQJ�IRUFH�LQ�WKDW�LW�FDQ�XQEDODQFH�H[LVWLQJ�VRFLR�SROLWLFDO�UHODWLRQVKLSV�DQG�WKUHDWHQ�WKH�FRQWLQXLW\�RI�GHYHORSPHQW�ZRUN�LY� SDUWLFLSDWLRQ�LV�GULYHQ�E\�
LGHRORJLFDO�IHUYRXU
�DQG�LV�OHVV�FRQFHUQHG�ZLWK�VHHNLQJ�WR�VHFXUH�GLUHFW�EHQHILWV�IRU�SHRSOH�IURP�GHYHORSPHQW�DFWLYLWLHV�WKDQ�ZLWK�SURPRWLQJ�DQ�LGHRORJLFDO�SHUVSHFWLYH�LQWR�GHYHORSPHQW��DQGY� SDUWLFLSDWLRQ�FDQ�UHVXOW�LQ�WKH�VKLIWLQJ�RI�WKH�EXUGHQ�RQWR�WKH�SRRU�DQG WKH�UHOLQTXLVKLQJ�E\�QDWLRQDO�JRYHUQPHQWV�RI�WKHLU�UHVSRQVLELOLWLHV�WR�SURPRWH�GHYHORSPHQW�ZLWK�HTXLW\�%R[������.H\�)LQGLQJV�ZLWK�5HJDUG�WR�3DUWLFLSDWLRQ�LQ�'RQRU�)XQGHG�3URMHFWV�LQ�,QGLD
x )UHTXHQF\�RI�FRQWDFW�DQG�LQIRUPDWLRQ�GLVVHPLQDWLRQ�DUH�WKH�PRVW�LPSRUWDQW�HOHPHQWV�LQ�GHWHUPLQLQJ�WKH�OHYHO�RI�SDUWLFLSDWLRQ�ZKLFK�D�FRPPXQLW\�IHHOV�LQ�DQ\�SURMHFW��(YHQ�ZKHQ�QR�SK\VLFDO�RU�WDQJLEOH�EHQHILWV�DUH�LPPHGLDWHO\�HYLGHQW��LQIRUPDWLRQ�GLVVHPLQDWLRQ�DQG�FRPPXQLW\�FRQVXOWDWLRQ�SUHSDUHV�WKH�FRPPXQLW\�IRU�VXEVHTXHQW�DFWLYLWLHV�DQG�FDQ�IDFLOLWDWH�WKHLU�DFWLYH�LQYROYHPHQW�LQ�WKH�SURMHFW��
x 3DUWLFLSDWLRQ�LV�D�SURFHVV�ZKLFK�XQOHDVKHV�XQH[SHFWHG�GHPDQGV��7KH�SURMHFW�JXLGHOLQHV�PXVW�EH�DEOH�WR�GHILQH�FOHDUO\�WR�ZKDW�H[WHQW�WKHUH�LV�UHDGLQHVV�WR�UHVSRQG�WR�WKHP��7KHUH�PXVW�EH�D�FRPPLWPHQW�WR�DQ�LWHUDWLYH�SURFHVV�RI�SODQQLQJ��
x 3URMHFWV�VKRXOG�ZRUN�WKRXJK�H[LVWLQJ�LQVWLWXWLRQV�ZKHUHYHU�SRVVLEOH��7R�FUHDWH�SDUDOOHO�VWUXFWXUHV�IRU�SDUWLFLSDWLRQ�LV�XQGHVLUDEOH�DQG�UHVXOWV�LQ�WKH�FUHDWLRQ�RI�LQHIIHFWLYH�DQG�XQUHSUHVHQWDWLYH�ERGLHV��7KH�LQFOXVLRQ�RI�ORFDO�OHDGHUVKLS�LQ�SURMHFW�DFWLYLWLHV�FDQ�DVVLVW�DQG�HQVXUH�FRPPXQLW\�SDUWLFLSDWLRQ���,Q�IDFW�WKHLU�H[FOXVLRQ�ZLOO�SURYH�WR�EH�FRXQWHUSURGXFWLYH�
x *RYHUQPHQW�HPSOR\HHV�ZKR�DUH�H[SHFWHG�WR�IDFLOLWDWH�SDUWLFLSDWRU\�SURFHVVHV�UHTXLUH�WUDLQLQJ�DQG�VXSSRUW��3DUWLFLSDWLRQ�LV�QRW�DXWRPDWLF�QRU�DUH�LQVWLWXWLRQV�RU�SURIHVVLRQDOV�ZKR�KDYH�KDG�QR�H[SHULHQFH�ZLWK�SDUWLFLSDWLRQ�DEOH�WR�LQWHJUDWH�WKHVH�DSSURDFKHV�HDVLO\�ZLWKRXW�WKH�DSSURSULDWH�EDFNXS��
x 3URMHFWV�ZKLFK�LGHQWLI\�FRPPXQLW\�SDUWLFLSDWLRQ�DV�D�NH\�HOHPHQW�IRU�WKH�DFWLYLWLHV�PXVW�DUWLFXODWH�WKH�LQVWLWXWLRQDO�PHFKDQLVPV�IRU�FKDQQHOOLQJ�DQG�VXSSRUWLQJ�WKDW�SDUWLFLSDWLRQ��0XOWLSOH�VXSSRUWV�PLJKW�EH�QHFHVVDU\�DQG�ZRXOG�H[WHQG�WKH�UHDFK�RI�WKH�SDUWLFLSDWLRQ�HIIRUWV��
x &RQWUDFWXDO�IUDPHZRUNV�IRU�FROODERUDWLRQ�LQ�FRPPXQLW\�SDUWLFLSDWLRQ�DFWLYLWLHV�EHWZHHQ�1*2V�DQG�*RYHUQPHQWV�ZLOO�EHQHILW�IURP�D�GHJUHH�RI�IOH[LELOLW\��3URYLGLQJ�URRP�IRU�QHJRWLDWLQJ�WKH�EHVW�RSHUDWLRQDO�VWUDWHJLHV�DQG�SURFHGXUDO�DUUDQJHPHQWV�RI�WKDW�FROODERUDWLRQ�FDQ�JLYH�ERWK�SDUWLHV�JUHDWHU�IUHHGRP�LQ�ILQGLQJ�FDVH�VSHFLILF�QRUPV�DQG�IRU�PDQRHXYULQJ�FRQFHVVLRQV�6RFLHW\�IRU�3DUWLFLSDWRU\�5HVHDUFK�LQ�$VLD��35,$��������3DUWLFLSDWLRQ�FDQ�PHDQ�DOO�WKLQJV�WR�DOO�SHRSOH�DQG�ERWK�LWV�SURWDJRQLVWV�DQG�LWV�RSSRQHQWV�PDUVKDOO�WKHLU�DUJXPHQWV�FDUHIXOO\��,W�LV�LPSRUWDQW��WKHUHIRUH��ZKHQ�SURPRWLQJ�SDUWLFLSDWLRQ�ZLWKLQ�D�SDUWLFXODU�SURMHFW��WR�EH�VXUH�H[DFWO\�ZKDW�EHQHILWV�LW�ZRXOG�EULQJ��ZKDW�ZRXOG�EH�LWV�DGGHG�YDOXH�DQG��HTXDOO\��ZKDW�FRXOG�EH�VRPH�RI�WKH�XQIRUHVHHQ�FRQVHTXHQFHV�RI�LWV�LPSOHPHQWDWLRQ�

���)LYH�.H\�2SHUDWLRQDO�,VVXHV�LQ�3URPRWLQJ�3DUWLFLSDWLRQL� ,W�LV�FULWLFDO�WKDW�HIIRUWV�WR�SURPRWH�SDUWLFLSDWRU\�GHYHORSPHQW�XQGHUVWDQG�DQG�H[DPLQH�WKH�SROLWLFDO�DQG�FXOWXUDO�FRQWH[W�LQ�ZKLFK�SDUWLFLSDWLRQ�LV�WR�RFFXU��3DUWLFLSDWLRQ�GRHV�QRW�WDNH�SODFHLQ�D�YDFXXP��EXW�LWV�GHYHORSPHQW�DQG�SURJUHVV�ZLOO�EH�LQIOXHQFHG�E\�D�YDULHW\�RI�IDFWRUV�LQKHUHQW�LQ�WKH�FRQWH[W��7LPH�VKRXOG�EH�PDGH�DYDLODEOH��WKHUHIRUH��DW�WKH�EHJLQQLQJ�RI�DQ\�
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SDUWLFLSDWRU\�SURMHFW��WR�LGHQWLI\�DQG�WR�DQDO\VH�WKH�IDFWRUV�ZKLFK�FRXOG�LQIOXHQFH�WKH�SURFHVV��,Q�WKLV�UHVSHFW�D�VWDNHKROGHU�DQDO\VLV�LV�D�XVHIXO�ILUVW�VWHS�LL� ,Q�WKH�SUHSDUDWLRQ�DQG�GHVLJQ�VWDJHV�RI�WKH�SURJUDPPH�RU�SURMHFW��LW�PXVW�EH�FOHDUO\�XQGHUVWRRG�WKDW�SDUWLFLSDWRU\�SURFHVVHV�GR�QRW�QHFHVVDULO\�IROORZ�VWUXFWXUDO��SUH�GHWHUPLQHG�DQG�OLQHDU�GLUHFWLRQV��3DUWLFLSDWLRQ�PXVW�QRW�EH�VHHQ�PHUHO\�DV�DQ�LQSXW�LQWR�D�SURMHFW��EXW�DV�DQ�XQGHUOLQLQJ�RSHUDWLRQDO�SULQFLSOH�ZKLFK�VKRXOG�XQGHUSLQ�DOO�DFWLYLWLHV��3DUWLFLSDWLRQ�PXVW�EH�LQWULQVLF�WR�WKH�SURMHFW
V�GHYHORSPHQW�DQG�QRW�VLPSO\�DQ�DFWLYLW\�ZKLFK�LV�XVHG�IURP�WLPH�WR�WLPH�WR�SURYRNH�EHQHILFLDULHV
�LQWHUHVW�LLL� 
3DUWLFLSDWLRQ�LQ�GHYHORSPHQW
�LV�QRW�WKH�VDPH�DV�
SDUWLFLSDWRU\�GHYHORSPHQW
��3URMHFWV�PXVW�VHHN�WR�SURPRWH�D�UHDO�DQG�DXWKHQWLF�LQYROYHPHQW�RI�SHRSOH�LQ�WKH�GHYHORSPHQW�SURFHVV�DQG�QRW�PHUHO\�VHHN�WR�PDNH�WKH�PRUH�FRPPRQ��WRS�GRZQ�DQG�WHFKQRFUDWLF�DSSURDFK�WR�SURMHFW�GHYHORSPHQW�PRUH�SDUWLFLSDWRU\��3DUWLFLSDWLRQ�LPSOLHV�D�UDGLFDO�FKDQJH�LQ�SURMHFW�RSHUDWLRQV�DQG�QRW�VLPSO\�WKH�DGMXVWLQJ�RI�WKH�SURMHFW�SODQQLQJ�F\FOH��IRU�H[DPSOH��WR�DOORZ�IRU�D�GHJUHH�RI�ORFDO�LQYROYHPHQW�LY� $�NH\�HOHPHQW�LQ�WKH�SURPRWLRQ�RI�D�SDUWLFLSDWRU\�IRUP�RI�GHYHORSPHQW�LV�WKH�WUDLQLQJ�ZKLFK�VWDII�UHFHLYH�LQ�LWV�PHWKRGRORJLHV�DQG�WHFKQLTXHV��,Q�WKH�SDVW�GHFDGH�RU�VR�SDUWLFLSDWLRQ�KDV�UHYROXWLRQLVHG�SURMHFW SUDFWLFH�DQG�\HW�PDQ\�VWDII�KDYH�\HW�WR�PRYH�EH\RQG�WKH�OHYHO�RI�D�JHQHUDO�XQGHUVWDQGLQJ��$W�WKH�RSHUDWLRQDO�OHYHO�LW�LV�LPSHUDWLYH�WKDW�VWDII�EH�WUDLQHG�LQ�SDUWLFLSDWRU\�GHYHORSPHQW�LQ�RUGHU�WKDW�WKH\�FDQ�EH�HIIHFWLYH�LQ�SURPRWLQJ�DQG�JXLGLQJ�LW��$W�D�KLJKHU�OHYHO��WKLV�UDLVHV�WKH�LVVXH�RI�WKH�PDLQVWUHDPLQJ�RI�SDUWLFLSDWLRQ��LWV�SULQFLSOHV��LWV�DSSURDFKHV�DQG�LWV�PHWKRGV�DFURVV�WKH�ERDUG�ZLWKLQ�DQ�LQVWLWXWLRQ�Y� ,Q�RUGHU�WR�EH�DEOH�WR�XQGHUVWDQG�LWV�SURJUHVV�DQG�WR�MXGJH�LWV�FRQWULEXWLRQ�WR�WKH�RXWFRPH�RI�WKH�SURMHFW��LW�ZLOO�EH�FULWLFDO�WR�VHW�XS�DQG�WR�RSHUDWH�PHFKDQLVPV�DW�WKH�SURMHFW�OHYHO�WR�PRQLWRU�SDUWLFLSDWLRQ�ZLWKLQ�WKH�SURMHFW�DQG��VXEVHTXHQWO\��WR�HYDOXDWH�LWV�HIIHFW��7R�GDWH�WKLV�KDYH�SURYHG�WR�EH�D�PDMRU�GLIILFXOW\�LQ�SDUWLFLSDWRU\�SURMHFWV�DQG�PDQ\�GHYHORSPHQW�DJHQFLHV�DUH�VWUXJJOLQJ�WR�GHYLVH�DSSURSULDWH�V\VWHPV��:H�VKDOO�H[DPLQH�WKH�PDWWHU�LQ�PRUH�GHWDLO�LQ�&KDSWHU����

http://www.undp.org/csopp/CSO/NewFiles/docemppeople4.html


�

&KDSWHU����6WUDWHJLHV�IRU�3DUWLFLSDWLRQ,Q�SURPRWLQJ�SDUWLFLSDWRU\�GHYHORSPHQW�LW�LV�LPSRUWDQW�WR�FRQVLGHU�DQG�GHFLGH�KRZ�WKLV�LV�WR�EH�GRQH��,W�LV�QRW�HQRXJK�VLPSO\�WR�GHFODUH�D�FRPPLWPHQW�WR�SDUWLFLSDWLRQ��$�VWUDWHJ\�PXVW�EH�GHYLVHG�ZKLFK�VKRXOG�SXUSRVHIXOO\�JXLGH�WKH�SURPRWLRQ�RI�SDUWLFLSDWLRQ�ZLWKLQ�WKH�SURMHFW��$�PDMRU�UHDVRQ�ZK\�SHRSOH
V�SDUWLFLSDWLRQ�LV�QRW�FRQVLVWHQW�RU�HIIHFWLYH�LQ�PDQ\�SURMHFWV�LV�EHFDXVH�WLPH�DQG�UHVRXUFHV�KDYH�QRW�EHHQ�JLYHQ�WR�WKLQNLQJ�WKURXJK�KRZ�LW�LV�WR�EH�SURPRWHG��&OHDUO\�D�SURMHFW�FDQQRW�DIIRUG�WR�VSHQG�DQ�H[FHVVLYH�DPRXQW�RI�WLPH�RQ�WKLV�SURPRWLRQ��KHQFH�WKH�LPSRUWDQFH�RI�GHYLVLQJ�D�VWUDWHJ\�DQG�RI�SURPRWLQJ�SHRSOH
V�SDUWLFLSDWLRQ�LQ�DFFRUGDQFH�ZLWK�WKH�H[SHFWDWLRQV�RI�WKH�SURMHFW��3URMHFW�PDQDJHPHQW�PXVW�EH�DEOH�WR�WDNH�D�ORQJ�WHUP�YLHZ�RI�WKH�H[SHFWHG�GHYHORSPHQW�RI�WKH�SURMHFW�DQG�EH�SUHSDUHG�WR�SURPRWH�WKH�IRUP�RI�SDUWLFLSDWLRQ�ZKLFK�ZRXOG�EH�PRVW�DSSURSULDWH��:H�FDQ�VWUXFWXUH�WKLV�H[DPLQDWLRQ�RI�D�VWUDWHJ\�IRU�SDUWLFLSDWLRQ�DURXQG�IRXU�NH\�DVSHFWV��WKH�LQLWLDO�TXHVWLRQV��WKH�EDVLF�SULQFLSOHV�LQ�SURPRWLQJ�SDUWLFLSDWLRQ��SDUWLFLSDWLRQ�DV�D�VHTXHQFH�RI�DFWLRQV�DQG�WKH�NH\�VWDJHV�LQ�D�SDUWLFLSDWRU\�VWUDWHJ\�����$VNLQJ�WKH�,QLWLDO�4XHVWLRQVL� :KDW�PLJKW�EH�WKH�UHDFWLRQ�RI�QDWLRQDO�DQG�ORFDO�DXWKRULWLHV�WR�HIIRUWV�WR�SURPRWH�SDUWLFLSDWRU\�GHYHORSPHQW"�1DWLRQDO�DQG�ORFDO�SROLWLFDO�V\VWHPV�GR�KDYH�DQ�HIIHFW�XSRQ�WKH�SROLWLFDO�FOLPDWH�DW�WKH�ORFDO�OHYHO�DQG�LW�FDQ�QRW�EH�DVVXPHG�WKDW�HIIRUWV�WR�LQFUHDVH�SHRSOH
V�VD\�LQ�DQG�UHVSRQVLELOLW\�IRU�ORFDO�GHYHORSPHQW�SURFHVVHV�ZLOO�EH�ORRNHG�XSRQ�ZLWK�DSSURYDO��,W�ZLOO�EH�FULWLFDO�WR�DVVHVV�WKH�SRWHQWLDO�IRU�D�SDUWLFLSDWRU\�IRUP�RI�GHYHORSPHQW�ZLWKLQ�WKH�FRQWH[W�RI�WKH�QDWLRQDO�SROLWLFDO�FOLPDWH�LQ�RUGHU�WR�DYRLG�DQ\�PDMRU�G\VIXQFWLRQV�RU�DGYHUVH�UHDFWLRQV�RQFH�WKH�SURMHFW�KDV�JRW�XQGHUZD\��LL� :KDW�DUH�WKH�VRFLDO��SROLWLFDO��DQG�FXOWXUDO�IDFWRUV�ZLWKLQ�WKH�DUHD�RU�UHJLRQ�LQ�ZKLFK�WKH�SURMHFW�LV�WR�EH�GHYHORSHG��ZKLFK�FRXOG�LQIOXHQFH�SHRSOH
V�SDUWLFLSDWLRQ"�7KLV�TXHVWLRQ�LV�IXQGDPHQWDO�WR�XQGHUVWDQGLQJ�WKH�OLNHO\�UHDFWLRQ�WR�D�SDUWLFLSDWRU\�SURMHFW�DQG�ZLOO�LQIRUP�SURMHFW�PDQDJHPHQW�RI�WKH�NLQGV�RI�REVWDFOHV�ZKLFK�WKH�SURMHFW�PLJKW�HQFRXQWHU��,W�VKRXOG�DOVR�UHYHDO�WKRVH�IDFWRUV�ZKLFK�FRXOG�IDFLOLWDWH�ORFDO�SHRSOH
V�SDUWLFLSDWLRQLLL� :KDW�ORFDO�WUDGLWLRQDO�SUDFWLFHV�RU�RUJDQLVDWLRQV�FRXOG�SOD\�DQ�HIIHFWLYH�UROH�LQ�SURPRWLQJ�SDUWLFLSDWLRQ"�7KH�DQVZHU�WR�WKLV�TXHVWLRQ�ZLOO�EH�IXQGDPHQWDO�LQ�GHVLJQLQJ�WKH�PHWKRGRORJ\�RI�WKH�SURMHFW�DQG�LW�KDV�EHHQ�VKRZQ�WKDW��ZKHUH�SDUWLFLSDWRU\�SURMHFWV�FDQ�EH�EXLOW�XSRQ�H[LVWLQJ�SDWWHUQV�RU�VWUXFWXUHV�RI�SDUWLFLSDWLRQ��WKH\�FDQ�EH�PRUH�HIIHFWLYH��3DUWLFLSDWRU\�GHYHORSPHQW�SURMHFWV�DUH�LQWURGXFHG�LQWR�DUHDV�DQG�UHJLRQV�ZKHUH�WUDGLWLRQDO�IRUPV�RI�FRPPXQLW\�FR�RSHUDWLRQ�DQG�VXSSRUW�ZLOO�DOUHDG\�H[LVW�DQG�VXFK�SURMHFWV�VKRXOG�VHHN�WR�DGRSW�WKHLU�LGHDV�WR�WKHVH�H[LVWLQJ�PHFKDQLVPV�DQG�QRW�LQYHQW�HQWLUHO\�QHZ�VWUXFWXUHV�LY� :KDW�ZRXOG�EH�WKH�OLNHO\�UHDFWLRQ�RI�ORFDO�SHRSOH�WR�HIIRUWV�WR�JHW�WKHP�PRUH�LQYROYHG�LQ��WR�PDNH�D�FRQWULEXWLRQ�WRZDUGV�DQG�WR�DVVXPH�VRPH�UHVSRQVLELOLW\�IRU�WKH�SURSRVHG�GHYHORSPHQW�SURMHFW"�,Q�RUGHU�WR�DQVZHU�WKLV�TXHVWLRQ��LW�PD\�EH�QHFHVVDU\�WR�ILQG�RXW�ZKDW�RWKHU�GHYHORSPHQW�LQLWLDWLYHV�KDYH�WDNHQ�SODFH�LQ�WKH�DUHD�LQ�WKH�SDVW�GHFDGH�RU�VR�DQG�ZKDW�FRQVHTXHQFHV�WKH\�KDG�IRU�WKH�ORFDO�SRSXODWLRQ��3DUWLFLSDWLRQ�GHPDQGV�WLPH��HQHUJ\�DQG�UHVRXUFHV�RQ�WKH�SDUW�RI�ORFDO�SHRSOH�DQG�LW�ZRXOG�EH�XVHIXO�WR�DVVHVV�ZKDW�GHPDQGV�WKH�SURMHFW�PLJKW�PDNH�XSRQ�WKHP�DQG�ZKDW�WKH�OLNHO\�UHVSRQVH�ZRXOG�EH�Y� :KDW�UHVRXUFHV��VNLOOV�DQG�WLPH�GRHV�WKH�SURMHFW�KDYH�WR�SURPRWH�SDUWLFLSDWLRQ"�$�FDUHIXO�DQG�UHDOLVWLF�DVVHVVPHQW�RI�WKH�SURMHFW
V�RZQ�SRWHQWLDO�WR�SURPRWH�SDUWLFLSDWLRQ�LV�D�SUHUHTXLVLWH�WR�WKH�GHVLJQ�RI�DQ�DSSURSULDWH�VWUDWHJ\��7KHUH�LV�QR�SRLQW�LQ�EHLQJ�RYHUO\�DPELWLRXV�LI�WKH�VNLOOV�DQG�UHVRXUFHV�DUH�QRW�DYDLODEOH��,W�LV�D�GLIILFXOW�WDVN�WR�PDWFK�WKH�UHVRXUFHV�DYDLODEOH�ZLWK�WKH�QDWXUH�RI�WKH�SDUWLFLSDWLRQ�ZKLFK�FDQ�EH�SURPRWHG��7KH�SURPRWLRQ�RI�SDUWLFLSDWLRQ�GRHV�GHPDQG�UHVRXUFHV�DQG�WKHVH�ZLOO�KDYH�WR�EH�DVVHVVHG�FDUHIXOO\�EHIRUH�WKH�SURMHFW�EHJLQV�%R[������&ULWLFDO�&RQWH[WXDO�)DFWRUV�:KLFK�&DQ�,QIOXHQFH�7KH�3URPRWLRQ�2I�&RPPXQLW\�,QYROYHPHQW�,Q�+HDOWK���&,+�� 7KH�SROLWLFDO�FRPPLWPHQW�ZLWKLQ�WKH�FRXQWU\�WR�WKH�FRQFHSW�RI�SHRSOH
V�LQYROYHPHQW�DQG�KHQFH�WKH�SROLWLFDO�VXSSRUW�WKDW�PLJKW�EH�UHTXLUHG�WR�VHFXUH�LWV�LPSOHPHQWDWLRQ��7KLV�SROLWLFDO�FRPPLWPHQW�ZLOO�EH�SDUWLFXODUO\�LPSRUWDQW�DW�WKH�ORFDO�OHYHO�ZKHUH�UHVLVWDQFH IURP�HVWDEOLVKHG�LQWHUHVWV�ZLOO�KDYH�WKH�JUHDWHVW�LPSDFW�
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�� 7KH�LQVWLWXWLRQDO�RULHQWDWLRQ�RI�WKH�IRUPDO�KHDOWK�DQG�RWKHU�GHYHORSPHQW�RUJDQLVDWLRQV�ZLWKLQ�WKH�FRXQWU\�LQ�WHUPV�RI�WKH�VXSSRUW�IRU�WKH�GHYROXWLRQ�DQG�GHOHJDWLRQ�RI�EXUHDXFUDWLF�DXWKRULW\�GRZQ�WR OHYHOV�DW�ZKLFK�&,+�ZLOO�RSHUDWH��&ULWLFDO�ZLOO�EH�WKH�GHFHQWUDOLVDWLRQ�RI�KHDOWK�VHUYLFHV�DQG�WKH�FRUUHVSRQGLQJ�VWUHQJWKHQLQJ�RI�GLVWULFW�KHDOWK�VHUYLFHV�ZKLFK�VHUYH�DV�WKH�EDVLF�KHDOWK�XQLW�IRU�&,+��� 7KH�HFRQRPLF�VLWXDWLRQ�RI�WKH�FRXQWU\�ZKLFK�ZLOO�ODUJHO\�GLFWDWH�WKH�HPSKDVLV�DQG�UHVRXUFHV�PDGH�DYDLODEOH�IRU�KHDOWK�GHYHORSPHQW��7KH�LPSOHPHQWDWLRQ�RI�&,+�UHTXLUHV�UHVRXUFHV�� VWDII��ORJLVWLFV�VXSSRUW�DQG�SHGDJRJLF�PDWHULDOV�� DQG�WKHVH�PD\�EH�GLIILFXOW�WR�REWDLQ�LQ�UHVRXUFH�SRRU�FRXQWULHV�ZKHUH�KHDOWK�LV�QRW�D�SULRULW\��� 7KH�OHYHO�RI�GHYHORSPHQW�RI�ORFDO�VWUXFWXUHV�DQG�RUJDQLVDWLRQV��ZKLFK�FRXOG�VHUYH�DV�D�EDVLV�IRU�&,+��DV�ZHOO�DV�WKH�PDQDJHULDO�DQG�RWKHU�VNLOOV�ZKLFK�PD\�EH�DYDLODEOH�LQ�WKH�FRPPXQLW\�WR�HQDEOH�WKH�SRSXODWLRQ�WR�SOD\�D�JUHDWHU�UROH�LQ�KHDOWK�GHYHORSPHQW���:+2�������7KH�DERYH�48(67,216�DUH�LOOXVWUDWLYH�DQG�QRW�SUHVHQWHG�DV�XQLYHUVDOO\�UHOHYDQW�WR�DOO�SURMHFW�FRQWH[WV��7KH\�DUH�SUHVHQWHG�WR�HPSKDVLVH�WKH�QHHG�WR�IRUPXODWH�DQ�DSSURSULDWH�VHW�RI�TXHVWLRQV�EHIRUH�WKH�SURMHFW�EHJLQV�LQ�RUGHU�WR�JHW�D�UHDOLVWLF�DVVHVVPHQW�RI�ERWK�WKH�SRWHQWLDO�IRU�SDUWLFLSDWLRQ�DQG�WKH�OLNHO\�GLIILFXOWLHV�ZKLFK�WKH�SURFHVV�ZRXOG�HQFRXQWHU��7KHUHIRUH��WKH�ILUVW�PHHWLQJ�WR�GLVFXVV�WKH�LPSOHPHQWDWLRQ�RI�D�SDUWLFLSDWRU\�SURMHFW�VKRXOG�EHJLQ�ZLWK�WKH�TXHVWLRQ��
:KDW�TXHVWLRQV�GR�ZH�QHHG�WR�DVN"
�
���3ULQFLSOHV�RI�3DUWLFLSDWRU\�'HYHORSPHQW
$IWHU�WKH�DERYH�TXHVWLRQV�KDYH�EHHQ�DVNHG��DQG�DQVZHUHG��WKH�QH[W�VWHS�LV�WR�HVWDEOLVK�WKH�EDVLV�RU�WKH�VHW�RI�SULQFLSOHV�ZKLFK�ZLOO�SURYLGH�WKH�RYHUDOO�IUDPHZRUN�RI�DSSURDFK�ZKLFK�WKH�SURMHFW�ZLOO�DGRSW��7KLV�LV�DQ�HTXDOO\�FULWLFDO�VWHS�VLQFH��ZLWKRXW�VXFK�D�IUDPHZRUN��D�SDUWLFLSDWRU\�SURMHFW�ZLOO�QRW�EH�DEOH�WR�FRQVWUXFW�DQ�DSSURSULDWH�VWUDWHJ\�QRU�GHWHUPLQH�KRZ�WKH�SURMHFW�LV�WR�EH�LPSOHPHQWHG��3DUWLFLSDWRU\�GHYHORSPHQW�LV�QRW�
EOXH�SULQW
�GHYHORSPHQW�EXW�LW�LV�D�VWUDWHJ\�ZKLFK�FRQVWUXFWV�LWV�DSSURDFK�LQ�UHODWLRQ�WR�WKH�GHPDQGV�RI�WKH�SURMHFW�FRQWH[W��,Q�WKLV�UHVSHFW��VRPH�EDVLF�SULQFLSOHV�ZLOO�KHOS�WR�GHWHUPLQH�ZKDW�WKLV�DSSURDFK�VKRXOG�EH��,Q�WKH�SUDFWLFH�RI�SDUWLFLSDWRU\�GHYHORSPHQW�WR�GDWH��WKH�IROORZLQJ�DUH�WKH�NLQGV�RI�NH\�SULQFLSOHV�ZKLFK�KDYH�EHHQ�VHHQ�WR�EH�PRUH�LPSRUWDQW�L� 7KH�35,0$&<�RI�3(23/(��ZKDWHYHU�WKH�SXUSRVH�RU�XOWLPDWH�JRDO�RI�WKH�SURMHFW��SHRSOH
V�LQWHUHVWV��WKHLU�QHHGV�DQG�WKHLU�ZLVKHV�PXVW�EH�DOORZHG�WR�XQGHUSLQ�WKH�NH\�GHFLVLRQV�DQG�DFWLRQV�UHODWLQJ�WR�WKH�SURMHFW��,W�LV�QRW�D�TXHVWLRQ�RI�LQFOXGLQJ�SHRSOH�DV�DQG�ZKHQ�LW�LV�IHOW�E\�SURMHFW�PDQDJHPHQW�WR�EH�FRQYHQLHQW��SHRSOH�PXVW�VLW�FHQWUH�VWDJH�DQG�WKHLU�LQWHUHVWV�WDNHQ�LQWR�FRQVLGHUDWLRQ�GXULQJ�WKH�ZKROH�FRXUVH�RI�WKH�SURMHFW�LL� 3HRSOH
V�.12:/('*(�DQG�6.,//6�PXVW�EH�VHHQ�DV�D�SRWHQWLDOO\�SRVLWLYH�FRQWULEXWLRQ�WR�WKH�SURMHFW��D�SURMHFW�ZKLFK�GRHV�QRW�VHHN�WR�PDNH�XVH�RI�ORFDO�NQRZOHGJH�DQG�VNLOOV�PD\�QRW�RQO\�EH�OHVV�HIIHFWLYH�EXW�ZLOO�DOVR�EH�VTXDQGHULQJ�D�XVHIXO�UHVRXUFH��$�SDUWLFLSDWRU\�SURMHFW�VKRXOG�VHHN�HYHU\�SRVVLELOLW\�WR�EDVH�LWV�DFWLYLWLHV�XSRQ�ORFDO�UHVRXUFHV��ERWK�WR�DYRLG�VLWXDWLRQV�RI�GHSHQGHQFH�RQ�H[WHUQDO�RQHV�DQG�DOVR�WR�KHOS�GHYHORS�ORFDO�FDSDELOLWLHV��ZKLFK�ZLOO�EH�LPSRUWDQW�LI�WKH�GHYHORSPHQW�LV�WR�EH�VXVWDLQHG��3DUWLFLSDWLRQ�LV�WR�GR�ZLWK�GHYHORSLQJ�SHRSOH
V�FDSDFLWLHV�DQG�WKLV�FDQ�EHVW�EH�DFKLHYHG�E\�EXLOGLQJ�RQ�DQG�VWUHQJWKHQLQJ�WKHLU�H[LVWLQJ�NQRZOHGJH�DQG�H[SHUWLVH�LLL� 3HRSOH
V�3DUWLFLSDWLRQ�PXVW�HPSRZHU�:20(1��SDUWLFLSDWRU\�GHYHORSPHQW�VKRXOG�VHHN�WR�LPSURYH�JHQGHU�LQHTXDOLWLHV�WKURXJK�SURYLGLQJ�D�PHDQV�E\�ZKLFK�ZRPHQ�FDQ�WDNH�SDUW�LQ�GHFLVLRQ�PDNLQJ��:RPHQ
V�SDUWLFLSDWLRQ�PXVW�EH�WUDQVIRUPDWLYH��QRW�EH�PHUHO\�WRNHQLVWLF��ZKLOH�WKHUH�DUH�RIWHQ�HQRUPRXV�VRFLDO�DQG�FXOWXUDO�EDUULHUV�ZKLFK�KLQGHU�ZRPHQ
V�SDUWLFLSDWLRQ��SDUWLFLSDWRU\�GHYHORSPHQW�VKRXOG�VHHN�WR�EULQJ�DERXW�FKDQJH�DQG�WR�FUHDWH�WKH�FLUFXPVWDQFHV�ZKHUH�ZRPHQ
V�YRLFHV�FDQ�DOVR�EH�KHDUG��7KLV�LV�D�VHQVLWLYH�DQG�FULWLFDO�LVVXH��EXW�HIIRUWV�WR�LQYROYH�ZRPHQ�LQ�DQ�DSSURSULDWH�PDQQHU�PXVW�EH�FHQWUDO�LY� $872120<�DV�RSSRVHG�WR�&21752/��DV�IDU�DV�LW�LV�UHDOLVWLF�WR�GR�VR��VHHN�WR�LQYHVW�DV�PXFK�UHVSRQVLELOLW\�DV�SRVVLEOH�IRU�WKH�SURMHFW�ZLWK�WKH�ORFDO�SHRSOH��DQG�WKXV�DYRLG�KDYLQJ�DEVROXWH�FRQWURO�LQ�WKH�KDQGV�RI�SURMHFW�VWDII��6XFK�D�SULQFLSOH�LV�QRW�DOZD\V�UHDOLVWLF�DQG�LW�VKRXOG�QRW�EH�SXVKHG�WRR�IDU�LQ�VXFK�FLUFXPVWDQFHV��EXW�WKHUH�PXVW�EH�D�GLVFHUQLEOH�PRYH�WR�



�

PLQLPLVH�WKH�FRQWURO�RI�SURMHFW�VWDII�DQG�WR�PD[LPLVH�WKH�SRWHQWLDO�UHVSRQVLELOLW\�RI�ORFDO�SHRSOH�Y� /RFDO�$&7,216�DV�RSSRVHG�WR�ORFDO�5(63216(6��HQFRXUDJLQJ�ORFDO�SHRSOH�WR�PDNH�GHFLVLRQV�DQG�WR�WDNH�DFWLRQ�ZLWKLQ�WKH�EURDG�SDUDPHWHUV�RI�WKH�SURMHFW��DV�RSSRVHG�WR�PHUHO\�UHVSRQGLQJ�SDVVLYHO\�WR�LQLWLDWLYHV�SURSRVHG�E\�RWKHUV��7KH�PRUH�WKDW�WKHVH�NLQGV�RI�ORFDO�LQLWLDWLYHV�FDQ�EH�HQFRXUDJHG� WKH�PRUH�D�VHQVH�RI�RZQHUVKLS�ZLOO�GHYHORS�DPRQJ�ORFDO�SHRSOH��EXW�WKH�PDMRU�REVWDFOH�PD\�VHH�SURMHFW�VWDII�ZKR�DUH�XQZLOOLQJ�RU�XQDEOH�WR�SURPRWH�ORFDO�RZQHUVKLS�RI�SURMHFW�DFWLYLWLHV�DQG�RXWFRPHV�YL� $OORZ�IRU�VRPH�63217$1(,7<�LQ�SURMHFW�',5(&7,21��SURPRWLQJ�SHRSOH
V�SDUWLFLSDWLRQ�ZLOO�PHDQ�WKDW��DV�IDU�DV�LW�LV�UHDVRQDEO\�SRVVLEOH��WKH�SURMHFW�VKRXOG�EH�DOORZHG�WR�GHYHORS�LQ�DFFRUGDQFH�ZLWK�WKH�DELOLWLHV�RI�ORFDO�SHRSOH�WR�SOD\�DQ�LQFUHDVLQJ�UROH�DQG�WR�EHJLQ�WR�DVVXPH�VRPH�UHVSRQVLELOLW\��8QOHVV�WKH�SURMHFW�LV�DEOH�WR�SODQ�IRU�DQG�WR�DFFRPPRGDWH�SHRSOH
V�SDUWLFLSDWLRQ��LW�ZLOO�UHPDLQ�D�VWUDLJKW�MDFNHW�DQG�PD\�SXVK�RQ�WR�SUHGHWHUPLQHG�REMHFWLYHV�UHJDUGOHVV�RI�ZKHWKHU�ORFDO�SHRSOH�DUH�RQ�ERDUG�RU�QRW��3DUWLFLSDWRU\�SURMHFWV�GR�RIWHQ�WDNH�ORQJHU�EXW��LI�WKH\�DUH�WUXO\�SDUWLFLSDWRU\��WKH�RXWFRPH�LV�PRUH�SRVLWLYH�DQG�VXVWDLQDEOH����3DUWLFLSDWLRQ�DV�D�6HTXHQFH�RI�$FWLRQV
,W�LV�ZLGHO\�XQGHUVWRRG�WKDW�SDUWLFLSDWLRQ�LV�QRW�D�RQH�RII�LQSXW�LQWR�D�SURMHFW�EXW�LW�LV�D�SURFHVV�ZKLFK�VKRXOG�EH�DQ�LQWULQVLF�SDUW�DQG�FKDUDFWHULVWLF�RI�D�SURMHFW�WKURXJKRXW�LWV�GXUDWLRQ��7KLV�SURFHVV�HYROYHV�WKURXJK�D�VHULHV�RI�VWDJHV��EXW�WKHVH�VWDJHV�ZLOO�YDU\�DFFRUGLQJ�WR�WKH�QDWXUH�DQG�SXUSRVH�RI�WKH�SURMHFW��7KHUH�LV�QR�XQLYHUVDO�RU�FRPPRQ�VHW�RI�VWDJHV�LQ�WKH�SURFHVV�RI�SDUWLFLSDWLRQ DQG�GHYHORSPHQW�DJHQFLHV�DW�GLIIHUHQW�OHYHOV�ZLOO�VWUXFWXUH�D�VHULHV�RI�VWDJHV�ZKLFK�DUH�PRVW�DSSURSULDWH�WR�WKH�SURMHFW��$OUHDG\�WKHUH�DUH�DFRQVLGHUDEOH�QXPEHU�RI�H[DPSOHV�RI�KRZ�GHYHORSPHQW�DJHQFLHV�KDYH�JRQH�DERXW�SURPRWLQJ�SDUWLFLSDWLRQ�DV�D�VHULHV�RI�DFWLRQV�DW�GLIIHUHQW�VWDJHV�GXULQJ�WKH�OLIHWLPH�RI�D�SURMHFW�
7KHUH�VKRXOG�EH�D�ORJLFDO�VHTXHQFH�RI�DFWLRQV�DQG�HYHQWV��ZKLFK�LV�DQ�LPSRUWDQW�IHDWXUH�RI�SDUWLFLSDWRU\�GHYHORSPHQW��3DUWLFLSDWLRQ�KDV�WR�EH�GHYHORSHG�DQG�WKLV�GHYHORSPHQW�KDV�WR�EH�SURMHFWHG�RYHU�D�SHULRG�RI�WLPH�DQG�WKH�DSSURSULDWH�DFWLRQ�WDNHQ�DW�LWV�GLIIHUHQW�VWDJHV��7KLV�SHUVSHFWLYH�LV�IXQGDPHQWDO�WR�SDUWLFLSDWRU\�GHYHORSPHQW�DQG�LW�ZLOO�EH�HVVHQWLDO�IRU�FRXQWU\�RIILFH�VWDII�WR�DGRSW�WKLV�DSSURDFK�LQ�RUGHU�WR�PDS�RXW�WKH�OLNHO\�HYROXWLRQ RI�SHRSOH
V�SDUWLFLSDWLRQ��7KH�GDQJHU�LV�WKDW�VWDII�ZLOO�VHH�SDUWLFLSDWLRQ�PHUHO\�DV�DQ�LQSXW�WR�EH�EURXJKW�LQWR�DFWLYLWLHV�DV�DSSURSULDWH�DQG�ZLOO�QRW�UHFRJQLVH�WKH�FULWLFDO�LPSRUWDQFH�RI�DOORZLQJ�LW�WR�GHYHORS�RYHU�D�SHULRG�RYHU�WLPH��*LYHQ�WKDW�WKHUH�LV�QR�XQLYHUVDO�PRGHO�RI�WKH�VWDJHV�RI�D�SURFHVV�RI�SDUWLFLSDWLRQ��WKH�IROORZLQJ�DUH�D�VHULHV�RI�H[DPSOHV�ZKLFK�DUH�LQWHQGHG�WR�LOOXVWUDWH�WKH�NLQGV�RI�VWDJHV�ZKLFK�KDYH�EHHQ�LGHQWLILHG�%R[�����6WDJHV�RI�3DUWLFLSDWLRQ
85%$1�&20081,7<�3$57,&,3$7,21
'HILQLWLRQ�RI�WKH�DUHQD�RI�FRPPXQLW\�SDUWLFLSDWLRQ�ZLWKLQ�ZKLFK�WKH�SURMHFW�RSHUDWHV�LQ�WHUPV�RI�FRPSOH[LW\�DQG�RSHQQHVV�RI�JRYHUQPHQW�,GHQWLILFDWLRQ�RI�DFWRUV3RLQW�RI�HQWU\�RI�WKH�FRPPXQLW\'LIIHULQJ�QHHGV�RI�WKH�FRPPXQLW\1HHGV�RI�RWKHU�DFWRUV�3UDFWLFDO�FRPSOHPHQWDWLRQ5ROH�DQG�UHODWLRQVKLSV�RI�GLIIHUHQW�DFWRUV4XDQWLI\�LQWHUYHQWLRQ�VWUDWHJLHV�,QWHQVLW\�RI�FRPPXQLW\�LQYROYHPHQW([WHQW�RI�FRQVHQVXV�ë�(YDOXDWLRQ��$EERWW��������1*2V�$1'�352027,1*�&20081,7<�3$57,&,3$7,21
&UHDWLQJ�DQ�DZDUHQHVV�RI�WKH�LVVXHV'HYHORSLQJ�FRPPXQLW\�OHDGHUVKLS



��

6KDULQJ�LQ�GHFLVLRQ�PDNLQJ/HDUQLQJ�WRJHWKHU$QDO\VLQJ�RSWLRQV3ODQQLQJ�WRJHWKHU(YDOXDWLRQ��&KULVWLDQ�$LG��.HQ\D��.(<�$&7,9,7,(6�,1�352027,1*�3$57,&,3$7,21�,1�:25/'�%$1.�)81'('�352-(&76
x 6WDUW�ZLWK�D�SLORW�SKDVH�WR�WHVW�WKH�SDUWLFLSDWRU\�PHFKDQLVPV
x ,QYLWH�WKH�SDUWLFLSDWLRQ�RI�JURXSV�ZKR�VXSSRUW�DV�ZHOO�DV�WKRVH�ZKR�RSSRVH�WKH�SURMHFW
x 6KDUH�LPSOHPHQWDWLRQ�UHVSRQVLELOLW\�ZLWK�D�UDQJH�RI�DJHQFLHV��ERWK�SXEOLF�DQG�SULYDWH
x *LYH�ORFDO�FRPPXQLWLHV�D�FKRLFH�RI�ZKLFK�RUJDQLVDWLRQV�WKH\�ZLVK�WR�FROODERUDWH�ZLWK
x 0DNH�D�VSHFLDO�HIIRUW�WR�VHHN�WKH�SDUWLFLSDWLRQ�RI�D�UDQJH�RI�FRPPXQLW\�PHPEHUV
x 3UHSDUH�SDUWLFLSDWLRQ�DJUHHPHQWV�EHWZHHQ�SURMHFW�DJHQFLHV�DQG�SDUWLFLSDWLQJ�FRPPXQLWLHV�WR�RXWOLQH�WKH�UHVSRQVLELOLWLHV�RI�HDFK
x 6HHN�VRPH�FRQWULEXWLRQ�IURP�EHQHILFLDULHV��HLWKHU�LQ�ODERXU�RU�WLPH
x )DFLOLWDWH�H[FKDQJHV�RI�H[SHULHQFH�EHWZHHQ�FRPPXQLWLHV�E\�DUUDQJLQJ�ILHOG�YLVLWV��:RUOG�%DQN�������7KH�DERYH�H[DPSOHV�VKRZ�WKH�UDQJH�RI�DFWLRQV�ZKLFK�DUH�XQGHUWDNHQ�LQ�SURMHFWV�WR�SURPRWH�SDUWLFLSDWLRQ��7KH�SXUSRVH�LV�QRW�WR�VXJJHVW�WKDW�VXFK�DQG�VXFK�D�ZD\�LV�KRZ�SDUWLFLSDWLRQ�LV�SURPRWHG��EXW�WR�XQGHUOLQH�WKH�LPSRUWDQFH�RI�VHHLQJ�SDUWLFLSDWLRQ�DV�D�SURFHVV�ZLWK�VHYHUDO�GLPHQVLRQV�DQG�RI�WKH�QHHG�WR�GHYHORS�D�SODQ�IRU�LWV�SURPRWLRQ��7KH�H[DPSOHV�LOOXVWUDWH�WKH�UDQJH�IURP�D�PRUH�WHFKQRFUDWLF�DSSURDFK��ZKLFK�VHHV�SDUWLFLSDWLRQ�PRUH�DV�D�PHDQV��WR�D�OHVV�VWUXFWXUHG�ORRVHU�DSSURDFK�ZKLFK�VHHV�SDUWLFLSDWLRQ�PRUH�DV�SDUW�RI�DQ�RYHUDOO�JRDO�RI�WKH�SURMHFW��$OO�WKHVH�H[DPSOHV��KRZHYHU��UHLQIRUFH�WKH�DUJXPHQW�WKDW�SDUWLFLSDWLRQ�KDV�WR�EH�SODQQHG�DQG�GHYHORSHG�DQG�WKDW�LW�VKRXOG�EH�VHHQ�DV�LPSRUWDQW�DV�WKH�RWKHU�DFWLYLWLHV�DVVRFLDWHG�ZLWK�SURMHFW�GHYHORSPHQW��,QGHHG�WKH�FHQWUDO�LVVXH�LV�WKDW�SDUWLFLSDWLRQ�VKRXOG�EH�WKH�EDVLF�RSHUDWLQJ�PHFKDQLVP�ZLWKLQ�WKH�SURMHFW�DQG�VKRXOG�FKDUDFWHULVH�DOO�RI�WKH�SURMHFW
V�DFWLYLWLHV�UDQJLQJ�IURP�LQLWLDO�DQDO\VLV��QHHGV�GHWHUPLQDWLRQ��SODQQLQJ��PRQLWRULQJ��HYDOXDWLRQ�DQG�VR�RQ�

���3DUWLFLSDWLRQ�DQG�WKH�3URMHFW�&\FOH
3URMHFWV�DUH�WKH�EDVLF�LQVWUXPHQWV�WKURXJK�ZKLFK�H[WHUQDOO\�VXSSRUWHG GHYHORSPHQW�LQLWLDWLYHV�DUH�JHQHUDOO\�LPSOHPHQWHG��3URMHFWV�SURYLGH�WKH�VWUXFWXUH�IRU�SODQQLQJ�DQG�LPSOHPHQWLQJ�GHYHORSPHQW�RYHU�D�SHULRG�RI�WLPH�DQG�WKH\�LQYROYH�D�QXPEHU�RI�NH\�DQG�FRPPRQO\�UHFRJQLVDEOH�VWDJHV��$Q�LPSRUWDQW�LVVXH��WKHUHIRUH��FRQFHUQV�WKH�UHODWLRQVKLS�EHWZHHQ�SDUWLFLSDWLRQ�DQG�WKHVH�GLIIHUHQW�VWDJHV�RI�WKH�SURMHFW�F\FOH��$JDLQ�WKHUH�LV�QR�XQLYHUVDO�PRGHO�ZKLFK�ZH�FDQ�XVH�WR�DGGUHVV�WKLV�LVVXH�VLQFH�GLIIHUHQW�SURMHFWV�ZLOO�IROORZ�GLIIHUHQW��LI�EURDGO\�VLPLODU��F\FOHV�DQG�ZLOO�SURPRWH�GLIIHUHQW�IRUPV�RI�SDUWLFLSDWLRQ�LQ�UHODWLRQ�WR�WKH�SURMHFW
V�SXUSRVH�DQG�JRDO��+RZHYHU��ZH�FRXOG�FRQVWUXFW�WKH�IROORZLQJ�DV�DQ�H[DPSOH�RI�WKH�UHODWLRQVKLS�EHWZHHQ�SDUWLFLSDWLRQ�DQG�WKH�SURMHFW�F\FOH�3URMHFW�&\FOH� 7\SH�RI�3DUWLFLSDWLRQ,QIRUP &RQVXOW $FWLYH,QYROYHPHQW $VVXPLQJ�5HVSRQVLELOLW\ 6HOI�0DQDJHPHQW3UREOHP,GHQWLILFDWLRQ � � � � �3URMHFW�'HVLJQ � � � � �3ODQQLQJ � � � � �,PSOHPHQWDWLRQ � � � � �0RQLWRULQJ�	�(YDOXDWLRQ � � � � �,PSDFW� � � � � �



��

$VVHVVPHQW
7KH�OHIW�KDQG�YHUWLFDO�FROXPQ��ZKLFK�UHSUHVHQWV�D�K\SRWKHWLFDO�SURMHFW�F\FOH��VKRZV�WKH�NLQGV�RI�VWDJHV�DW�ZKLFK�ORFDO�FRPPXQLWLHV�DQG�EHQHILFLDULHV�PLJKW�SDUWLFLSDWH��ZKLOH�WKH�KRUL]RQWDO�FROXPQ�LOOXVWUDWHV�WKH�W\SHV�RI�SDUWLFLSDWLRQ�ZKLFK�FRXOG�EH�XVHG�RU�ZKLFK�PLJKW�EH�UHOHYDQW�DW�HDFK�VWDJH��:LWKLQ�WKH�FRQWH[W�RI�DQ\�SDUWLFXODU�SURMHFW�WKHUH�ZLOO�EH�D�QHHG�WR�H[DPLQH�LQ�GHWDLO�ERWK�WKH�YHUWLFDO�DQG�WKH�KRUL]RQWDO�FROXPQ�DQG�WR�GHWHUPLQH�H[DFWO\�ZKDW�WKH�SURFHVV�RI�SDUWLFLSDWLRQ�ZLOO�LQYROYH�GXULQJ�WKH�SURMHFW
V�GHYHORSPHQW��7KLV�GHWDLO�FDQ�EH�EURNHQ�GRZQ�LQWR�WZR�DUHDV�7KH�$&7,9,7,(6�LQ�ZKLFK�3HRSOH�ZLOO�3$57,&,3$7(�LQ�WKH�GLIIHUHQW�VWDJHV�RI�WKH�3URMHFW�&\FOH��IRU�H[DPSOH���D��DWWHQGLQJ�D�ZRUNVKRS�WR�GHVLJQ�WKH�EDVLF�IUDPHZRUN�RI�WKH�SURMHFW���E��LQYROYHPHQW�LQ�VHVVLRQ�LQ�ZKLFK�WKH�SODQQLQJ�RI�WKH�SURMHFW�WDNHV�SODFH���F��DVVXPLQJ�VRPH�UHVSRQVLELOLW\�IRU�WKH�LPSOHPHQWDWLRQ�RI�D�SDUWLFXODU�DVSHFW�RI�WKH�SURMHFW���G��KHOSLQJ�WR�UXQ�D�SURMHFW�PRQLWRULQJ�V\VWHP���H��EHLQJ�LQYROYHG�LQ�HYDOXDWLQJ�WKH�SURMHFW��DQG�VR�RQ�7KH�0(&+$1,606�ZKLFK�ZLOO�EH�XVHG�LQ�RUGHU�WR�SURPRWH�3$57,&,3$7,21��IRU�H[DPSOH���D��SURMHFW�GRFXPHQWV�WUDQVODWHG�LQWR�ORFDO�ODQJXDJHV�LQ�RUGHU�WR�LQIRUP�SHRSOH���E��IRUPDO�VHVVLRQV�DW�ZKLFK�SHRSOH
V�YLHZV�DUH�VRXJKW���F��SDUWLFLSDWRU\�DVVHVVPHQW�VHFWLRQV���G��MRLQW�SURMHFW FRPPLWWHHV�LQ�ZKLFK�EHQHILFLDULHV�DUH�UHSUHVHQWHG��DQG�VR�RQ�
7KH�FUXFLDO�WKLQJ�DERXW�WKH�DERYH�GLDJUDPPDWLF�UHSUHVHQWDWLRQ�RI�SDUWLFLSDWLRQ�ZLWKLQ�WKH�SURMHFW�F\FOH�LV�WKDW�LW�VKRXOG�QRW�EH�XVHG�DV�D�UHWURVSHFWLYH�IRUP�RI�DVVHVVPHQW�RI�SDUWLFLSDWLRQ��EXW�PRUH�LPSRUWDQWO\��LW�VKRXOG�EH�SLQQHG�XS�IRU�DOO�WR�VHH�DQG�VKRXOG�EH�WKH�IUDPHZRUN�ZLWKLQ�ZKLFK�SDUWLFLSDWLRQ�LV�SURPRWHG�GXULQJ�WKH�OLIHWLPH�RI�WKH�SURMHFW��7KH�GLDJUDP�LV�D�JULG�ZKLFK�FDQ�EH�XVHG�WR�SORW�DQG�WR�PRQLWRU�WKH�GHYHORSPHQW�RI�SDUWLFLSDWLRQ DQG�LW�FDQ�DOVR�EH�D�FULWLFDO�UHIHUHQFH�SRLQW�LI�DFWLRQ�QHHGV�WR�EH�WDNHQ��:KLOH�WKH�SURMHFW�F\FOH�ZLOO�EH�D�EURDGO\�FRPPRQ�HOHPHQW��QRW�DOO�SURMHFWV�ZLOO�EH�VHHNLQJ�WR�SURPRWH�
IXOO�SDUWLFLSDWLRQ
��VHOI�PDQDJHPHQW���LQ�PDMRU�SK\VLFDO�LQIUDVWUXFWXUH�SURMHFWV��IRU�H[DPSOH��
VHOI� PDQDJHPHQW
�PD\�QRW�EH�D�UHOHYDQW�JRDO��%XW�LQ�SURMHFWV�ZKHUH�WKH�JRDO�LV�WR�SURPRWH�ORFDO�FDSDFLWLHV�DQG�WR�EXLOG�WKH�VNLOOV�IRU�VHOI�PDQDJHPHQW��WKHQ�LW�ZLOO�EH�FULWLFDO�WR�PRQLWRU�SHRSOH
V�SDUWLFLSDWLRQ�WR�GHWHUPLQH�ZKHWKHU�LW�LV�SURJUHVVLQJ�WR�WKDW�JRDO��,Q�GHYHORSPHQW�SURMHFWV�WKH�HYLGHQFH�WR�GDWH�ZRXOG�VXJJHVW�WKDW�LQ�EURDG�WHUPV�SHRSOH
V�SDUWLFLSDWLRQ�GHYHORSV�DORQJ�D�FRQWLQXXP�
3$66,9(�3$57,&,3$7,21 :KHUH�EHQHILFLDULHV�EDVLFDOO\�ZHOFRPH�WKH�SURMHFW�SURSRVDOV�DQG�VXSSRUW�WKHP�EXW�DUH�JHQHUDOO\�FDXWLRXV��DQG�HYHQ�VXVSLFLRXV��LQ�UHODWLRQ�WR�SURMHFW�PDQDJHPHQW,1&5($6,1*�,192/9(0(17 ZKHUH�EHQHILFLDULHV�EHJLQ�WR�GHYHORS�PRUH�WUXVW�LQ�WKH�SURMHFW�DQG�PRUH�FRQWDFW�ZLWK�LWV�DFWLYLWLHV�DQG�VWDII��WKH\�PD\�DOVR�EHJLQ�WR�WDNH�RQ�VRPH�UHVSRQVDELOLWLHV$&7,9(�3$57,&,3$7,21 ZKHUH�EHQHILFLDULHV�SOD\�WKH�UROH�RI�DFWLYH�SDUWQHUV�LQ�WKH�SURMHFW
V�LPSOHPHQWDWLRQ�DQG�GHYHORSPHQW�DQG�DVVXPH�LQFUHDVLQJ�UHVSRQVDELOLWLHV2:1(56+,3��(032:(50(17 ZKHUH�EHQHILFLDULHV�DUH�ERWK�ZLOOLQJ�DQG�DEOH�WR�VXVWDLQ�DQG�IXUWKHU�GHYHORS�WKH�LQLWLDWLYHV�EHJXQ�E\�WKH�SURMHFW8QGHUVWDQGLQJ�DQG�PRQLWRULQJ�SHRSOH
V�SDUWLFLSDWLRQ�DORQJ�WKLV�EURDG�FRQWLQXXP�FDQ�EH�D�XVHIXO�H[HUFLVH�LQ�WHUPV�RI�MXGJLQJ�WKH�OHYHO�RI�SDUWLFLSDWLRQ�ZKLFK�LV�RFFXUULQJ�DQG�WDNLQJ�WKH�QHFHVVDU\�DFWLRQ�LI�WKH�OHYHO�RI�SDUWLFLSDWLRQ�EHJLQV�WR�VOLS�EHORZ�SURMHFW�H[SHFWDWLRQV�



��

&KDSWHU����0HWKRGV�RI�3URPRWLQJ�3DUWLFLSDWLRQ���81'3
V�3URJUDPPH�$SSURDFK�DQG�3DUWLFLSDWLRQ7KH�DGRSWLRQ�RI�WKH�SURJUDPPH�DSSURDFK�E\�81'3�KDV�PDMRU�LPSOLFDWLRQV�IRU�WKH�XVH�RI�SDUWLFLSDWRU\�PHWKRGV��7KLV�UHTXLUHV�QHZ�SDUWLFLSDWRU\�PHWKRGV�ZKLFK�DOORZ�81'3��QDWLRQDO�JRYHUQPHQWV��GRQRUV�DQG�RWKHU�VWDNHKROGHUV�WR�ZRUN�WRJHWKHU�LQ�HVWDEOLVKLQJ�QDWLRQDO�SURJUDPPHV��$�PXFK�EURDGHU�XQGHUVWDQGLQJ�RI�SDUWLFLSDWLRQ�LV�UHTXLUHG�WKDQ�ZDV�QHFHVVDU\�IRU�WKH�WUDGLWLRQDO�SURMHFW�DSSURDFK�WR�GHYHORSPHQW��7KH�81'3�8VHU
V�*XLGH�+RZ�WR�,PSOHPHQW�WKH�3URJUDPPH�$SSURDFK�PDNHV�LW�H[SOLFLW�WKDW�WKH�SDUWLFLSDWLRQ�RI�D�EURDG�UDQJH�RI�VWDNHKROGHUV�LV�IXQGDPHQWDO�WR�WKH�VXFFHVV�RI�WKH�SURJUDPPH�DSSURDFK��7KHUH�DUH�ILYH�PDLQ�FDWHJRULHV�RI�VWDNHKROGHUV����1DWLRQDO�JRYHUQPHQW���81'3���2WKHU�GRQRUV���&LYLO�VRFLHW\�RUJDQLVDWLRQV��LQFOXGLQJ�1*2V���/RFDO�FRPPXQLWLHV�EHQHILFLDULHV�,Q�VHFWLRQ�����LW�VHWV�RXW�WKH�UROHV�RI�WKH�GLIIHUHQW�VWDNHKROGHUV�LQ�WKH�SURJUDPPH�DSSURDFK�SURFHVV��0RUH�VSHFLILFDOO\��LQ�UHODWLRQ�WR�QDWLRQDO�VWDNHKROGHUV��FLYLO�VRFLHW\�RUJDQLVDWLRQV��LQFOXGLQJ�1*2V��&%2
V��SULYDWH�VHFWRU��DFDGHPLF�LQVWLWXWLRQV�DQG�ORFDO�FRPPXQLWLHV��LW�VWDWHV�WKDW�WKHLU�UROH��
LQFOXGHV�DV�DSSURSULDWH��RUJDQLVHG�DQG�PHDQLQJIXO�SDUWLFLSDWLRQ�LQ�WKH�IRUPXODWLRQ��LPSOHPHQWDWLRQ��PDQDJHPHQW�DQG�HYDOXDWLRQ�RI�WKH�QDWLRQDO�SURJUDPPH�IUDPHZRUN�DQG�DOO�GRQRU�VXSSRUWHG�LQWHUYHQWLRQV
�
$QRWKHU�VLJQLILFDQW�VKLIW�EURXJKW�DERXW�E\�81'3
V�DGRSWLRQ�RI�WKH�SURJUDPPH�DSSURDFK�LV�WKH�DGRSWLRQ�RI�D�WKHPDWLF�IRFXV�UDWKHU�WKDQ�D�VHFWRUDO�IRFXV��81'3
V�*OREDO�&R�RSHUDWLRQ�)UDPHZRUN�KDV�IRXU�SULRULW\�DUHDV�IRU�6XVWDLQDEOH�+XPDQ�'HYHORSPHQW�����3RYHUW\�HOLPLQDWLRQ�DQG�VXVWDLQDEOH�OLYHOLKRRGV���*HQGHU�HTXDOLW\���(QYLURQPHQWDO�VXVWDLQDELOLW\���*RYHUQDQFH5DWKHU�WKDQ�IRFXV�RQ�SDUWLFXODU�VHFWRUV��81'3�QDWLRQDO�SURJUDPPH�LQWHUYHQWLRQV�QHHG�WR�DGGUHVV�WKHVH�NH\�DUHDV�LQ�RUGHU�WR�DWWDLQ�6+'�LQ�WKHVH�FRXQWULHV��7KLV�FDOOV�IRU�KLJK� OHYHUDJH��VWUDWHJLF�LQWHUYHQWLRQV�ZKLFK�GUDZ�RQ�WKH�FRPSDUDWLYH�DGYDQWDJH�RI�81'3
V�JOREDO�SUHVHQFH�DQG�SHUVSHFWLYH��DQG�IRU�FURVV�VHFWRUDO�SURJUDPPHV�WKDW�UHTXLUH�WKH�SDUWLFLSDWLRQ�RI�VHQLRU�RIILFLDOV�IURP�GLIIHUHQW�JRYHUQPHQW�PLQLVWULHV�DQG�GHSDUWPHQWV�DQG�D�ZLGH�UDQJH�RI�QDWLRQDO�VWDNHKROGHUV��(IIHFWLYH�LQVWLWXWLRQDO�PHFKDQLVPV�FRPELQHG�ZLWK�LQQRYDWLYH�PHWKRGV�IRU�PXOWL�VWDNHKROGHU�FROODERUDWLRQ�DUH�QHFHVVDU\�WR�HQVXUH�WKDW�VXFK�D�EURDG�UDQJH�RI�GLIIHUHQW�VWDNHKROGHUV�FDQ�SDUWLFLSDWH�LQ�WKH�SURFHVV�RI�GHYHORSLQJ�D�QDWLRQDO�SURJUDPPH��L�H���SROLF\�GLDORJXH��FDSDFLW\�QHHGV�DVVHVVPHQW��LGHQWLILFDWLRQ�RI�81'3�DQG�RWKHU�GRQRU�VXSSRUW��LPSOHPHQWDWLRQ�7KLV�UHTXLUHV�QHZ�W\SHV�RI�SDUWLFLSDWRU\�PHWKRGV�WR�WKRVH�GHYHORSHG�IRU�VHFWRU�VSHFLILF��GLVFUHWH�SURMHFWV��:LWK�WKH�SURMHFW�DSSURDFK��WKH�NH\�SULRULW\�LVVXH IRU�SDUWLFLSDWRU\�SURMHFWV�KDV�EHHQ�KRZ�WR�HQVXUH�WKH�SDUWLFLSDWLRQ�RI�SURMHFW�EHQHILFLDULHV�LQ�DOO�VWDJHV�RI�WKH�SURMHFW�F\FOH��)RU�H[DPSOH��LQ�WKH�FDVH�RI�FRPPXQLW\�IRUHVWU\�SURMHFWV��ZKDW�PHWKRGV�FDQ�EH�XVHG�WR�HQVXUH�WKDW�WKH�IRUHVW�XVHUV�DUH�DFWLYHO\ LQYROYHG�LQ�IRUHVW�PDQDJHPHQW��2U�LQ�WKH�FDVH�RI�UXUDO�ZDWHU�VXSSO\�SURMHFWV��KRZ�FDQ�ZDWHU�XVHUV�HIIHFWLYHO\�SDUWLFLSDWH�LQ�WKH�GHVLJQ��LPSOHPHQWDWLRQ�DQG�ORQJ�WHUP�PDQDJHPHQW�RI�ZDWHU�V\VWHPV��7KHUH�KDV�EHHQ�PXFK�SURJUHVV�LQ�GHYHORSLQJ�PHWKRGV�IRU�LQYROYLQJ�FRPPXQLW\�JURXSV�LQ�UXUDO�GHYHORSPHQW�SURMHFWV��VXFK�DV�SDUWLFLSDWRU\�UXUDO�DSSUDLVDO��35$���IDUPHU�ILUVW��EHQHILFLDU\�DVVHVVPHQW��IRUPDWLRQ�RI�FRPPXQLW\�RUJDQLVDWLRQV��ZRUNVKRSV��GUDPD�DQG�WKHDWUH��7KHUH�LV�D�ZHDOWK�RI�SXEOLVKHG�PDWHULDO�RQ�FRPPXQLW\ SDUWLFLSDWLRQ��LQFOXGLQJ�PDQ\�JXLGHERRNV�RQ�XVLQJ�SDUWLFLSDWRU\�PHWKRGV�LQ�SDUWLFXODU�VHFWRUV��PXFK�RI�ZKLFK�LV�LQFOXGHG�LQ�WKH�5HVRXUFHV�FKDSWHU�RI�WKLV�JXLGHERRN�
81'3
V�QHZ�SURJUDPPH�DSSURDFK�PHDQV�WKDW�WKH�IRFXV�IRU�FRXQWU\�RIILFHV�LV�QR�ORQJHU�SULPDULO\�RQ�FRPPXQLW\�SDUWLFLSDWLRQ�DW�WKH�SURMHFW�OHYHO��EXW�UDWKHU�RQ�WKH�QDWLRQDO�SURJUDPPH�IUDPHZRUN�OHYHO��7KDW�LV�QRW�WR�LPSO\�WKDW�FRPPXQLW\�SDUWLFLSDWLRQ�LQ�SURMHFW�LPSOHPHQWDWLRQ�LV�QR�ORQJHU�LPSRUWDQW�� RI�FRXUVH�LW�UHPDLQV�D�FULWLFDO�LVVXH��<HW�LW�LV�SULPDULO\�D�UHVSRQVLELOLW\�RI�WKH�LPSOHPHQWLQJ�DJHQFLHV��JRYHUQPHQW�ERGLHV�DQG�1*2V�� WR�HPSOR\�WHFKQLTXHV�IRU�HQVXULQJ�JUHDWHU�FRPPXQLW\�SDUWLFLSDWLRQ�LQ�
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GHYHORSPHQW�SURMHFWV��7KH�NH\�WDVN�IRU�81'3�LQ�SURPRWLQJ�WKH�SURJUDPPH�DSSURDFK�LV�WR�HQVXUH�WKDW�DOO�VWDNHKROGHUV�DFWLYHO\�SDUWLFLSDWH�LQ�SROLF\�GLDORJXH�DQG�SURJUDPPH�IRUPXODWLRQ�DW�WKH�QDWLRQDO�OHYHO�
:KLOH�WKH�SULQFLSOHV�RI�SDUWLFLSDWLRQ��DV�VHW�RXW�LQ�&KDSWHU����UHPDLQ�WKH�VDPH�ZKDWHYHU�WKH�OHYHO��LQWHUQDWLRQDO��QDWLRQDO��UHJLRQDO��ORFDO��WKH�PHWKRGV�QHHGHG�WR�HQVXUH�WKDW�JHQXLQH�SDUWLFLSDWLRQ�DFWXDOO\�WDNHV�SODFH�DUH�YHU\�GLIIHUHQW��)RU�H[DPSOH��ZKLOH�35$�PD\�EH�WKH�PRVW�DSSURSULDWH�PHWKRG�IRU�D�FRPPXQLW\�IRUHVWU\�SURMHFW�LW�LV�QRW�DQ�DSSURSULDWH�PHWKRG�IRU�SURPRWLQJ�WKH�LQYROYHPHQW�RI�VHQLRU�RIILFLDOV�IURP�JRYHUQPHQW�PLQLVWULHV��GRQRUV�DQG�1*2V�LQ�SROLF\�GLDORJXH�PHHWLQJV��5DWKHU��VXFK�PHWKRGV�DV�URXQGWDEOH
V�RU�QDWLRQDO�VHOHFWLRQ�FRPPLWWHHV�DUH�PRUH�DSSURSULDWH�IRU�IDFLOLWDWLQJ�SDUWLFLSDWLRQ�DW�WKLV�OHYHO��,W�LV�IRU�WKLV�UHDVRQ�WKDW�FRQVLGHUDEOH DWWHQWLRQ�LV�JLYHQ�LQ�WKLV�FKDSWHU�WR�VWDNHKROGHU�DQDO\VLV��PXOWL�VWDNHKROGHU�FROODERUDWLRQ�DQG�ODUJH�JURXS�LQWHUYHQWLRQV��7KHVH�PHWKRGV�DUH�OLNHO\�WR�EH�RI�SDUWLFXODU�YDOXH�WR�FRXQWU\�RIILFH�VWDII�LQ�IROORZLQJ�WKH�81'3�SURJUDPPH�DSSURDFK�
��2YHUYLHZ�RI�3DUWLFLSDWRU\�0HWKRGV3DUWLFLSDWRU\�PHWKRGV�DUH�WKH�PHDQV�E\�ZKLFK�WKH�SULQFLSOHV�RI�SDUWLFLSDWLRQ�DUH�WUDQVODWHG�LQWR�WKH�DFWXDO�SUDFWLFH�RI�GHYHORSPHQW��3DUWLFLSDWRU\�PHWKRGV�HQVXUH�WKDW�DOO�VWDNHKROGHUV�EHFRPH�LQYROYHG�LQ�D�QXPEHU�RI�GLIIHUHQW�DFWLYLWLHV�ZKLFK�DUH�LQWHJUDO�WR�WKH�GHYHORSPHQW�SURFHVV��7KH\�SURYLGH�D�VWUXFWXUHG�DSSURDFK�WR�SDUWLFLSDWLRQ�ZLWK�FOHDU�JXLGHOLQHV�RI�ZKR�VKRXOG�EH�LQYROYHG��ZKHQ�DQG�WR�ZKDW�H[WHQW��7KH\�DUH�YHU\�LPSRUWDQW�WR�SURJUDPPH�DQG�SURMHFW�SODQQLQJ�ZKHQ�FOHDU�SURFHGXUHV�QHHG�WR�EH�LGHQWLILHG�DQG�DSSURYHG��UDWKHU�WKDQ�UHO\LQJ�RQ�DQ�DG�KRF�DSSURDFK��$�ZLGH�UDQJH�RI�GLVWLQFWLYH�PHWKRGV�KDYH�EHHQ�GHYHORSHG�RYHU�WKH�ODVW�GHFDGH�RU�WZR��7KLV�FKDSWHU�SURYLGHV�D�FURVV�VHFWLRQ�RI�SDUWLFLSDWRU\�PHWKRGRORJLHV��,W�LV�E\�QR�PHDQV�D�FRPSUHKHQVLYH�OLVW�RI�DOO�H[LVWLQJ�PHWKRGRORJLHV�EXW�LV�LQWHQGHG�UDWKHU��WR�SURYLGH�DQ�H[DPSOH�RI�WKH�UDQJH�RI�UHVRXUFHV�DYDLODEOH�WR�WKRVH�ZKR�ZLVK�WR�H[SDQG�SDUWLFLSDWLRQ�DW�DQ\�OHYHO�RI�WKHLU�RSHUDWLRQV�IURP�WKH�LQWHUQDO�RUJDQLVDWLRQDO�OHYHO�WR�WKH�H[WHUQDO�SURJUDPPHV�SURMHFWV�VXSSRUWHG��,W�VKRXOG�DOVR�QRWHG�WKDW�QRQH�RI�WKHVH�PHWKRGV�QHHG�EH�XVHG�H[FOXVLYHO\��UDWKHU�WKH\�FDQ�EH�XVHG�LQ�FRPELQDWLRQ��(DFK�KDV�LWV�RZQ�VWUHQJWKV�DQG�ZHDNQHVVHV�DQG�GLIIHUHQW�PHWKRGV�FDQ�EH�XVHG�IRU�GLIIHUHQW�SXUSRVHV��7KH�PHWKRGV�KDYH�EHHQ�GLYLGHG�LQWR�ILYH�EURDG�FDWHJRULHV�L� 6WDNHKROGHU�$QDO\VLV�ZKLFK�LV�DQ�LQKHUHQW�SDUW�RI�DQ\�SDUWLFLSDWRU\�DSSURDFK��7KHVH�H[HUFLVHV�DUH�LQWHQGHG�WR�KHOS�SODQQHUV�FODULI\�KRZ�DQ�DFWLYLW\�ZLOO�DIIHFW�SHRSOH
V�OLYHV�DV�ZHOO�DV�LGHQWLI\�JURXSV�ZKLFK�PD\�KDYH�EHHQ�RYHUORRNHG�EXW�ZKR�ZLOO�EH�DIIHFWHG�E\�WKH�GHYHORSPHQW�DFWLYLW\�LL� /RFDO�/HYHO�,QIRUPDWLRQ�*DWKHULQJ�DQG�3ODQQLQJ�ZKLFK�IRFXVHV�SULPDULO\�RQ�ORFDO�SHRSOH
V�YLHZV��KRZ�WKH\�SHUFHLYH�WKHLU�FRQGLWLRQV��WKHLU�OLYHV�DQG�KRZ�WR�FKDQJH�WKHP�LLL� 3URMHFW�3URJUDPPH�3ODQQLQJ�GHPRQVWUDWHV�WKH�PRUH�WUDGLWLRQDO�PRGHOV�RI�SODQQLQJ�EDVHG�RQ�WKH�ORJ�IUDPH�LY� 0XOWL�6WDNHKROGHU�&ROODERUDWLRQ�ZKHUH�D�FURVV�VHFWLRQ�RI�VWDNHKROGHUV��ORFDO��QDWLRQDO��RU�LQWHUQDWLRQDO��ZRUN�WRJHWKHU�RQ�D�SDUWLFXODU�LVVXH�WR�LGHQWLI\�FRPPRQ�JURXQG�IRU�DFWLRQ��DQGY� /DUJH�*URXS�,QWHUYHQWLRQV�ZKLFK�GHDO�SULPDULO\�ZLWK�WHFKQLTXHV�WKDW�VXSSRUW�RUJDQLVDWLRQDO�FKDQJH�DQG�LQWHUQDO�SODQQLQJ�SURFHVVHV�,Q�DQ�HIIRUW�WR�PLQLPLVH�WRS�GRZQ�SODQQLQJ�DQG�HQFRXUDJH�D�UHVSRQVLYH�DSSURDFK��SDUWLFLSDWRU\�GHYHORSPHQW�LV�LQKHUHQWO\�ERWK�SURFHVV�DQG�FRQWHQW�RULHQWHG��7KLV�SURFHVV�LV�HVVHQWLDOO\�D�OHDUQLQJ�DSSURDFK�WKURXJK�ZKLFK�SODQQLQJ�DQG�LPSOHPHQWDWLRQ�DUH�FRQVWDQWO\�XSGDWHG�DQG�DGDSWHG�GXULQJ�WKH�OLIH�RI�DQ�DFWLYLW\�WKURXJK�D�SURFHVV�RI�RQJRLQJ�DVVHVVPHQW�DQG�HYDOXDWLRQ�WR�WDNH�LQWR�DFFRXQW�IHHGEDFN��OLQNDJHV�DQG�LPSDFWV��IRUHVHHQ�DQG�XQIRUHVHHQ���7KLV�GUDPDWLFDOO\�DIIHFWV�WKH�QDWXUH�RI�WKH�FRQWHQW��8QOLNH�WKH�WUDGLWLRQDO�HYDOXDWLRQV�ZKLFK�ZHUH�XVXDOO\�SHUIRUPHG�E\�RXWVLGH�HYDOXDWRUV�DW�FHUWDLQ�SRLQWV�LQ�D�SURMHFW�SURJUDPPH�F\FOH��L�H��KDOIZD\��XSGDWH��DQG�ILQDO��D�SDUWLFLSDWRU\�HYDOXDWLRQ�LQYROYHV�WKH�VWDNHKROGHUV�DQG�LV�FRQVWDQWO\�XSGDWHG�WR�UHGLUHFW�DQG�NHHS�WKH�SURMHFW�UHVSRQVLYH�WR�VWDNHKROGHU
V�QHHGV�DQG�FRQFHUQV�
7KH�DFWXDO�OHYHO�RI�LQYROYHPHQW�PD\�YDU\�RQ�D�FRQWLQXXP�RI�FRQVXOWDWLRQ�WR�DFWXDO�GHFLVLRQ�PDNLQJ�EXW�WKH�SDUWLFLSDWRU\�HYDOXDWLRQ��LQFOXGLQJ�SURMHFW�SURJUDPPH�GHVLJQ�	�PRQLWRULQJ��LV�DQ�LQWHJUDO�SDUW�RI�WKH�OHDUQLQJ�SURFHVV��7KH�PHWKRGV�OLVWHG�EHORZ�FDQ�EH�XVHG�LQ�D�YDULHW\�RI�ZD\V�GHSHQGLQJ�RQ�WKH�LPSOHPHQWRUV�LQWHQWLRQ��+RZHYHU��LW�LV�LPSRUWDQW�IRU�LPSOHPHQWRUV�WR�GLIIHUHQWLDWH�EHWZHHQ�SDUWLFLSDWRU\�
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HYDOXDWLRQ�DV�D�SDUW�RI�D�OHDUQLQJ�DSSURDFK�RU�HYDOXDWLRQ�RI�SDUWLFLSDWLRQ�DV�D�SDUW�RI�DQ�H[WHUQDO�UHYLHZ��VHH &KDSWHU�����,W�PD\�RU�PD\�QRW�EH�SRVVLEOH�IRU�LPSOHPHQWRUV�WR�FRPELQH�WKHVH�WZR�SURFHVVHV�GHSHQGLQJ�RQ�WKHLU�JRDOV�DQG�VHQVLWLYLWLHV��QHYHUWKHOHVV�WKH�HIIHFWLYHQHVV�RI�WKHVH�PHWKRGV�DUH�SULPDULO\�DV�JRRG�DV�WKH�LPSOHPHQWRU��6XFFHVV�OLHV�LQ�SUDFWLWLRQHUV
�ZLOOLQJQHVV�WR�XVH�SDUWLFLSDWRU\�PHWKRGV��DGDSW�WKHP�WR�WKHLU�VSHFLILF�QHHGV�DQG�UHVSRQG�WR�WKH�UHFRPPHQGDWLRQV�DQG�LQVLJKWV�WKDW�HPHUJH�RXW�RI�WKH�SDUWLFLSDWRU\�SURFHVV��7KHVH�SURFHVVHV�PXVW�EH�EXLOW�LQWR�WKH�ORQJHU�WHUP�SODQQLQJ�SURFHVV�RI�DQ�LQVWLWXWLRQ�UDWKHU�WKDQ�EHLQJ�YLHZHG�DV�D�RQH�RII�SKRWRJUDSK�RI�DQ�LQVWLWXWLRQ�LI�WKH\�DUH�WR�EH�RQJRLQJ�DQG�VXVWDLQDEOH�
7KH�OLQHV�EHWZHHQ�WKHVH�YDULRXV�PHWKRGRORJLHV�EHFRPHV�LQFUHDVLQJO\�EOXUUHG�DV�SHRSOH�DGDSW�DQG�FKDQJH�WKHP�WR�PHHW�WKHLU�QHHGV��)RU�H[DPSOH��WKH�PHWKRG�NQRZQ�DV�7HFKQRORJ\�RI�3DUWLFLSDWLRQ��723���ZKLFK�LV�GHVFULEHG�EHORZ��KDV�EHHQ�XVHG�ERWK�LQ�FRUSRUDWLRQV�DQG�DW�WKH�FRPPXQLW\�OHYHO�DQG�PRVW�UHFHQWO\�723�KDV�EHHQ�FRXSOHG�ZLWK�35$�LQ�RUGHU�WR�FUHDWH�D�SURFHVV�WKDW�LV�UHVSRQVLYH�WR�PDQ\�GLIIHUHQW�OHYHOV�RI�RUJDQLVDWLRQDO�QHHGV�
)LQDOO\��LW�LV�KHOSIXO�WR�GLVWLQJXLVK�SDUWLFLSDWRU\�PHWKRGV�RQ�WKH�RQH�KDQG�IURP�SDUWLFLSDWRU\�WHFKQLTXHV�RU�WRROV�RQ�WKH�RWKHU��(DFK�SDUWLFLSDWRU\�PHWKRG�GUDZV�RQ�D�QXPEHU�RI�WHFKQLTXHV�LQ�RUGHU�WR�LQYROYH�WKH�GLIIHUHQW�VWDNHKROGHUV��SURYLGLQJ�WKH�JXLGLQJ�SULQFLSOHV�DV�WR�KRZ�WKH�WHFKQLTXHV�ZLOO�EH�XVHG��6RPH�PHWKRGV�XVH�D�PXFK�JUHDWHU�UDQJH�RI�WHFKQLTXHV�WKDQ�RWKHUV��35$�KDV�GHYHORSHG�WKH�ZLGHVW�VHW�RI�WHFKQLTXHV��WKH�PRVW�LPSRUWDQW�RI�ZKLFK�DUH�OLVWHG�LQ�WKH�VHFWLRQ�RQ�35$�EHORZ��(DFK�WHFKQLTXH�LQYROYHV�WKH�XQGHUWDNLQJ�RI�D�FHUWDLQ�DFWLYLW\��)RU�H[DPSOH��RQH�WHFKQLTXH�ZRXOG�EH�WR�KROG�D�IRFXV�JURXS�GLVFXVVLRQ�LQ�RUGHU�WR�OLVWHQ�WR�WKH�YLHZV�RI�D�VPDOO�JURXS�RI�VWDNHKROGHUV��$QRWKHU�WHFKQLTXH�ZRXOG�EH�WR�LQYROYH�D�QXPEHU�RI�VWDNHKROGHUV�LQ�XQGHUWDNLQJ�D�PDSSLQJ�H[HUFLVH��7KH�SXUSRVH�RI�XVLQJ�D�FHUWDLQ�WHFKQLTXH�ZLOO�GHSHQG�RQ�WKH�RYHUDOO�SDUWLFLSDWRU\�PHWKRG�EHLQJ�IROORZHG��)RU�H[DPSOH��ZKHQ�IRFXV�JURXS�GLVFXVVLRQV�DUH�XVHG�DV�SDUW�RI�JHQGHU�DQDO\VLV��WKHQ�ERWK�WKH�FRPSRVLWLRQ�RI�WKH�JURXSV�DQG�WKH�VXEMHFWV�RI�GLVFXVVLRQ�DUH�OLNHO\�WR�EH�GLIIHUHQW�WR�IRFXV�JURXSV�KHOG�DV�SDUW�RI�D�35$�H[HUFLVH�XQGHUWDNHQ�WR�IDFLOLWDWH�FRPPXQLW\�IRUHVWU\�PDQDJHPHQW�
��6WDNHKROGHU�$QDO\VLV$�YDULHW\�RI�DVVHVVPHQW�WHFKQLTXHV�KDYH�EHHQ�GHYHORSHG�WR�FDSWXUH�GLIIHUHQW�GLPHQVLRQV�RI�DQ�DFWLYLW\
V�LPSDFW�RQ�SHRSOH�DQG�WKHLU�HQYLURQPHQWV��VRFLDO��SROLWLFDO��HFRQRPLF��DQG�SK\VLFDO���$Q�HVVHQWLDO�HOHPHQW�RI�DQ\�RI�WKHVH�WHFKQLTXHV�LV�D�VWDNHKROGHU�DQDO\VLV��$�VWDNHKROGHU�DQDO\VLV�LV�WKH�LGHQWLILFDWLRQ�RI��
DOO�WKRVH�JURXSV�DQG�LQGLYLGXDOV�ZKR�KDYH�D�VWDNH��RU�YHVWHG�LQWHUHVW��LQ�GHWHUPLQLQJ�WKH�VXFFHVV�RU�IDLOXUH�RI�DQ�>DFWLYLW\@��6WDNHKROGHU�JURXSV�FDQ�LQFOXGH��ORFDO�DQG�FHQWUDO�PLQLVWU\�RIILFLDOV��OLQH�DJHQF\�UHSUHVHQWDWLYHV��FRPPXQLW\�EDVHG�RUJDQLVDWLRQV��PDVV�RUJDQLVDWLRQV��FR�RSHUDWLYHV��ZDWHU�XVHU�JURXSV��ORFDO�DQG�LQWHUQDWLRQDO�QRQ�JRYHUQPHQWDO�RUJDQLVDWLRQV��LQWHUQDWLRQDO�GRQRU�RUJDQLVDWLRQV��WUDGLWLRQDO�OHDGHUV��UHOLJLRXV�OHDGHUV�DQG�JURXSV��SROLWLFDO�SDUWLHV��HOGHUV�VRFLHWLHV��WKH�YHU\�SRRU�RU�GHVWLWXWH��WKH�VXEVLVWHQW�SRRU��PRQH\�OHQGHUV��WKH�ODQGHG�DQG�WKH�ODQGOHVV��DQG�WKH�EXVLQHVV�FRPPXQLW\�DQG�ORFDO�FRQWUDFWRUV�
��81'&')�$�VWDNHKROGHU�DQDO\VLV�KHOSV�SODQQHUV�WR�LGHQWLI\�D�YDULHW\�RI�GLIIHUHQW�JURXSV�RI�SHRSOH�WKDW�PD\�EH�DIIHFWHG��DGYHUVHO\�RU�SRVLWLYHO\��E\�WKH�SURMHFW��RU�ZKLFK�PD\�KDYH�EHHQ�RYHUORRNHG��7KLV�SURFHVV�EURDGHQV�WKH�SODQQHUV
�SHUVSHFWLYHV�RI�WKH�EURDGHU�LPSDFWV�RI�DQ�DFWLYLW\��LQFOXGLQJ�WKH�XQLQWHQGHG��ZKLFK�PD\�EH�FUXFLDO�LQ�HQVXULQJ�WKDW�WKH�WDUJHW�DFKLHYHV�LWV�JRDO�DQG�UHDFKHV�WKH�LQWHQGHG�JURXSV��,Q�DGGLWLRQ��E\�LGHQWLI\LQJ�VXFK�JURXSV��SODQQHUV�PD\�LGHQWLI\�KLWKHUWR�XQIRUHVHHQ�SRWHQWLDO�FRQIOLFWV�WKDW�PD\�DULVH�WR�D�SDUWLFXODU�DFWLYLW\�RU��FRQYHUVHO\��FHUWDLQ�SRWHQWLDO�FRDOLWLRQV�RI�VXSSRUW��7DEOH�����6WDNHKROGHU�$QDO\VLV�DGDSWHG�IURP�DQ�2'$�SULYDWH�VHFWRU�SRSXODWLRQ�SURMHFW

3ULPDU\�6WDNHKROGHUV
��L�H���PLGGOH�LQFRPH�JURXSV��
6HFRQGDU\�6WDNHKROGHUV

��L�H���81'3��0LQLVWU\�RI�3RSXODWLRQ�:HOIDUH��3KDUPDFHXWLFDO�&RPSDQLHV�

([WHUQDO�6WDNHKROGHU


��LH��,VODPLF�&OHUJ\��7UDGLWLRQDO�%LUWK�$WWHQGDQWV�
,QWHUHVWV��ZRPHQ� �L�H���5HSURGXFWLYH�&KRLFH�

�L�H���+HDOWK�	�3RSXODWLRQ�*RDOV��3URILWV��3XEOLF�,PDJH� �L�H��3ULYDWH�,QFRPHV�
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,QWHUHVWV��PHQ �L�H���5ROH�LQ�GHFLVLRQ�PDNLQJ� � �L�H���6RFLDO�	�5HOLJLRXV�,QIOXHQFH�3RWHQWLDO�3URMHFW�,PSDFW��ZRPHQ ��� � �����
3RWHQWLDO�3URMHFW�,PSDFW��PHQ ���"� � �����
5HODWLYH�3ULRULW\�,QWHUHVWV���ZRPHQ � � �
5HODWLYH�3ULRULW\�,QWHUHVWV��PHQ � � �

�3ULPDU\�6WDNHKROGHUV��7DUJHWHG�SDUWLFLSDQWV�LQ�DQ�DFWLYLW\

�6HFRQGDU\�6WDNHKROGHUV��,QWHUPHGLDU\�3DUWLFLSDQWV


�([WHUQDO�6WDNHKROGHUV��3HRSOH�DQG�JURXSV�QRW�IRUPDOO\�LQYROYHG�EXW�ZKR�PD\�LPSDFW�RU�EH�LPSDFWHG�E\�WKH�DFWLYLW\
7KH�WDEOH�VKRZQ�KDV�EHHQ�DGDSWHG�IURP�DQ�2'$�H[HUFLVH�LQ�VWDNHKROGHU�DQDO\VLV�IRU�D�SULYDWH�VHFWRU�SRSXODWLRQ�SURMHFW��+RZHYHU��WKLV�H[HUFLVH�FRXOG�EH�H[SDQGHG�DQG�DOWHUHG�WR�PHHW�WKH�QHHGV�RI�SODQQHUV�LQ�PDQ\�GLIIHUHQW�VHFWRUV�RU�OHYHOV��)RU�H[DPSOH��D�VLPLODU�VWDNHKROGHU�DQDO\VLV�ZRXOG�XVHIXO�IRU�SODQQHUV�GHYHORSLQJ�QDWLRQDO�RU�ORFDO�OHYHO�SROLFLHV�RQ�KHDOWK��LQ�RUGHU�WR�HQVXUH�WKDW�FHUWDLQ�JURXSV�DUH�QRW�RYHUORRNHG�LQ�GHYHORSLQJ�VXFK�D�SROLF\��$�VWDNHKROGHU�DQDO\VLV�FRXOG�DOVR�EH�XVHIXO�LQ�DQ�LQWHUQDO�LQVWLWXWLRQDO�H[HUFLVH�LQ�ZKLFK�DQ�RUJDQLVDWLRQ��VXFK�DV�81'3��LV�GHYHORSLQJ�DQ�LQWHUQDO�SROLF\�IRU�HPSOR\HHV�KHDOWK�EHQHILWV��2QFH�DJDLQ��WKH�EUHDNGRZQ�RI�EURDGHU�LQWHUHVWV�WKDW�PD\�UHDFW�WR�SROLFLHV�RU�EH�DIIHFWHG�GLIIHUHQWO\�FDQ�KHOS�SODQQHUV�WR�SODQ�EHWWHU�
7KH�WDEOH�UHIOHFWV�WKH�SHUFHSWLRQV�RI�2'$�VWDII�DERXW�WKH�LQWHUHVWV�RI�GLIIHUHQW�VWDNHKROGHUV��,Q�RUGHU�IRU�SODQQHUV�WR�JHW�D�FRPSOHWH�SLFWXUH�RI�ZKDW�GLIIHUHQW�VWDNHKROGHUV�SHUFHLYH�DUH�WKHLU�LQWHUHVWV�DQG�WKH�LQWHUHVWV�RI�RWKHU�VWDNHKROGHUV��DV�ZHOO�DV�WKH�SRWHQWLDO�SURMHFW�LPSDFW�RU�UHODWLYH�SULRULW\�RI�LQWHUHVWV��LW�LV�LPSRUWDQW�WKDW�WKLV�ZKROH�WDEOH�EH�GRQH�ZLWK�GLIIHUHQW�VWDNHKROGHUV��7KLV�PD\�KHOS�WR�FODULI\�DQ\�PLVSHUFHSWLRQV�RU�VWHUHR�W\SHV�ZKLFK�SODQQHUV�PD\�KDYH��DV�ZHOO�SURYLGLQJ�QHZ�LQIRUPDWLRQ��)RU�H[DPSOH��XQNQRZQ�WR�SURMHFW�SODQQHUV�WUDGLWLRQDO�ELUWKLQJ�DWWHQGDQWV�PD\�ZHOFRPH�WKLV�LQLWLDWLYH�DV�UHOLHYLQJ�WKHP�IURP�ELUWK�FRQWURO�IXQFWLRQV�WR�IRFXV�RQ�KRPH�ELUWKV�DQG�LQIDQW�KHDOWK��,Q�DGGLWLRQ��WKH�SULPDU\�VWDNHKROGHUV�PD\�SHUFHLYH�WKH�UHODWLYH�SULRULW\�RI�WKH�LQWHUHVWV�RI�WKHVH�WUDGLWLRQDO�ELUWKLQJ�DWWHQGDQWV�RI�SULPDU\�LPSRUWDQFH��VLQFH�WKLV�KDV�EHHQ�WKHLU�WUDGLWLRQDO�UROH�LQ�VRFLHW\�
6DPSOH�&KHFNOLVW�RI�4XHVWLRQV�IRU�6WDNHKROGHU�$QDO\VLV

x :KDW�DUH�VWDNHKROGHU
V�H[SHFWDWLRQ
V�RI�WKH�DFWLYLW\"�
x :KDW�EHQHILWV�GUDZEDFNV�DUH�WKHLU�OLNHO\�WR�EH�IRU�VWDNHKROGHUV"�
x :KDW�UHVRXUFHV�ZLOO�VWDNHKROGHUV�ZLVK�WR�FRPPLW��RU�DYRLG�FRPPLWWLQJ��WR�WKH�SURMHFW"�
x :KDW�RWKHU�LQWHUHVWV�GR�WKH�VWDNHKROGHUV�KDYH�ZKLFK�PD\�FRQIOLFW�RU�DOLJQ�ZLWK�WKH�SURMHFW"�
x +RZ�GRHV�WKH�VWDNHKROGHU�UHJDUG�RWKHUV�LQ�WKH�OLVW"�
x $UH�WKHUH�RWKHU�VWDNHKROGHUV�WKH\�FDQ�LGHQWLI\"2QH�GLPHQVLRQ�RI�VWDNHKROGHU�DQDO\VLV�LQYROYHV�DQDO\VLQJ�WKH�VRFLDO�UHODWLRQV�EHWZHHQ�WKH�GLIIHUHQW�VWDNHKROGHUV��7KH�TXHVWLRQ�RI�VRFLR�HFRQRPLF�GLIIHUHQWLDWLRQ�EHWZHHQ�VWDNHKROGHUV�QHHGV�WR�EH�FULWLFDOO\�H[DPLQHG�KHUH��2I�JUHDWHVW�VLJQLILFDQFH�KHUH�LV�WKDW�RI�JHQGHU��0HQ�DQG�ZRPHQ�RIWHQ�KDYH�
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YHU\�GLIIHUHQW�W\SHV�DQG�OHYHOV�RI�NQRZOHGJH��LQYROYHPHQW��DQG�DFFHVV�WR�GHFLVLRQ�PDNLQJ��ZKLFK�VKRXOG�EH�WDNHQ�LQWR�DFFRXQW�ZKHQ�SODQQLQJ�IRU�SURJUDPPHV�DQG�SURMHFWV��$Q\�QHZ�LQLWLDWLYH�ZLOO�KDYH�DQ�LPSDFW�RQ PHQ�DQG�ZRPHQ
V�UROHV�DQG�UHVSRQVLELOLWLHV�DW�WKH�FRPPXQLW\�OHYHO��HLWKHU�SRVLWLYHO\�RU�QHJDWLYHO\��,Q�RUGHU�WR�SODQ�IRU�DQG�LQWHJUDWH�WKHVH�GLIIHUHQFHV�LQWR�DFWLYLWLHV�DQ\�RI�WKH�DSSURDFKHV�KLJKOLJKWHG�KHUH��RU�DQ\�RWKHUV�IRU�WKDW�PDWWHU��QHHG�WR�LQFRUSRUDWH�JHQGHU�LQWR�WKHLU�SURFHVVHV��7KHUH�DUH�D�YDULHW\�RI�H[HUFLVHV�GHVLJQHG�WR�DQDO\VH�KRZ�SURMHFWV�ZLOO�DIIHFW�RU�EH�DIIHFWHG�E\�FXOWXUDOO\�EDVHG�JHQGHU�UROHV�DV�ZHOO�DV�PHQ�DQG�ZRPHQ
V�UHODWLRQVKLS�WR�ODERXU��WLPH�DQG�DFFHVV�WR�UHVRXUFHV�DQG�GHFLVLRQ�PDNLQJ��$W�EHVW�WKHVH�H[HUFLVHV�FDQ�OHDG�WR�D�JUHDWHU�DZDUHQHVV�RQ�WKH�SDUW�RI�DOO�SDUWLFLSDQWV�DV�WR�LGHQWLI\�WKH�H[LVWLQJ�LQHTXLWLHV�WKDW�FDQ�EH�DGGUHVVHG��:KHUH�DV��IDLOXUH�WR�LQFOXGH�WKHVH�LVVXHV�FRXOG�OHDG�WR�VHULRXV�XQIRUHVHHQ�HIIHFWV�RQ�PHQ��ZRPHQ�DQG�WKHLU�KRXVHKROGV�
����*HQGHU�$QDO\VLV7KH�SXUSRVH�RI�JHQGHU�DQDO\VLV�LQ�WKH�FRQWH[W�RI�SDUWLFLSDWRU\�GHYHORSPHQW�LV�WR�XQGHUVWDQG�JHQGHU�GLIIHUHQFHV�LQ�DFFHVV�WR�UHVRXUFHV�DQG�KRZ�VXFK�GLIIHUHQFHV�ZLOO�DIIHFW�WKH�SDUWLFLSDWLRQ�RI�ZRPHQ�LQ�GHYHORSPHQW�DFWLYLWLHV�LQ�RUGHU�WKDW�DSSURSULDWH�PHDVXUHV�FDQ�EH�WDNHQ�WR�HQVXUH�WKDW�WKH\�DUH�QRW�H[FOXGHG��,GHDOO\��JHQGHU�DQDO\VLV�VKRXOG�QRW�EH�D�VHSDUDWH�SDUWLFLSDWRU\�PHWKRG�EXW�VKRXOG�EH�LQWHJUDO�WR�DOO�SDUWLFLSDWRU\�PHWKRGV��7KHVH�RWKHU�UHVHDUFK�PHWKRGV��VXFK�DV�35$��EHQHILFLDU\�DVVHVVPHQW�DQG�VWDNHKROGHU�DQDO\VLV��VKRXOG�LQFOXGH�DQ�DQDO\VLV�RI�JHQGHU�UROHV�DQG�QHHGV��+RZHYHU��WKH�UHDOLW\�LV�WKDW�JHQGHU�LV�RIWHQ�RYHUORRNHG�RU�JLYHQ�LQVXIILFLHQW�DWWHQWLRQ�DQG�WKHUH�PD\�EH�D�FDVH�IRU�XQGHUWDNLQJ�D�VSHFLILF�JHQGHU�DQDO\VLV�LQ�RUGHU�WR�LGHQWLI\�WKH�SDUWLFXODU�REVWDFOHV�WR�ZRPHQ
V�SDUWLFLSDWLRQ�LQ�GHYHORSPHQW�8QOLNH�35$��JHQGHU�DQDO\VLV�GRHV�QRW�XWLOLVH�D�VSHFLILF�VHW�RI�SDUWLFLSDWRU\�WHFKQLTXHV��5DWKHU�LW�GHILQHV�DQ�RYHUDOO�DSSURDFK�LQ�ZKLFK�WKH�VSHFLILF�IRFXV�RI�DQDO\VLV�LV�RI�WKH�IDFWRUV�WKDW�GHWHUPLQH�WKH�UHODWLRQVKLS�EHWZHHQ�PHQ�DQG�ZRPHQ�DQG�WKH�LPSOLFDWLRQV�RI�WKLV�IRU�SURJUDPPLQJ��7KH�DFWXDO�PHDQV�RI�XQGHUWDNLQJ�WKH�DQDO\VLV�ZLOO�GHSHQG�RQ�WKH�FRQWH[W��H[SHULHQFH�RI�VWDII�DQG�UHVRXUFHV�DYDLODEOH��)RU�H[DPSOH��SDUWLFLSDQW�REVHUYDWLRQ��VHPL�VWUXFWXUHG�LQWHUYLHZV��IRFXV�JURXS�GLVFXVVLRQV��ZRUNVKRSV�DQG�PDSSLQJ�H[HUFLVHV�FRXOG�DOO�EH�XVHG��7KH�NH\�SULQFLSOH�IRU�XVLQJ�DQ\�RI�WKHVH�WHFKQLTXHV�LV�QRW�MXVW�WR�SURYLGH�D�FRQGXFLYH�IRUXP�WR�HQDEOH�ZRPHQ�WR�H[SUHVV�WKHLU�RZQ�RSLQLRQV��GLIILFXOWLHV�DQG�QHHGV�EXW�WR�DOVR�HQFRXUDJH�WKHP�WR�DQDO\VH�DQG�XQGHUVWDQG�WKHLU�RZQ�UHODWLRQVKLSV�ZLWK�PHQ�DQG�UHODWHG�SRVLWLRQ�LQ�VRFLHW\�
7KH�ILUVW�WDVN�RI�JHQGHU�DQDO\VLV�LV�WR�LGHQWLI\�WKHLU�JHQGHU�UROHV��7KH�VWDUWLQJ�SRLQW�IRU�WKLV�VKRXOG EH�WR�DVN�ZRPHQ�WR�LGHQWLI\�WKHLU�RZQ�UROHV�DQG�KRZ�WKH\�PDQDJH�WKHP�RQ�WKH�RQH�KDQG�DQG�WKH�UROHV�RI�PHQ�RQ�WKH�RWKHU��0HQ�VKRXOG�DOVR�EH�DVNHG�VHSDUDWHO\�WR�LGHQWLI\�JHQGHU�UROHV��,W�LV�KHOSIXO�WR�WKLQN�RI�ZRPHQ�DV�KDYLQJ�D�WULSOH�UROH��D�SURGXFWLYH�UROH��D�UHSURGXFWLYH�UROH�DQG�D�FRPPXQLW\�PDQDJHPHQW�UROH��7KLV�FDQ�EH�UHSUHVHQWHG�LQ�WKH�IROORZLQJ�GLDJUDP�
7DEOH�����:RPHQ
V�7ULSOH�5ROH:RPHQ
V�3URGXFWLYH�5ROH :RPHQ
V�5HSURGXFWLYH�5ROH :RPHQ
V�&RPPXQLW\�0DQDJHPHQW�5ROH$FWLYLWLHV�WKDW�JHQHUDWH�LQFRPH�IRU�WKH�KRXVHKROG��SDLG�HPSOR\PHQW��H�J��ODERXULQJ�MREV��PDQDJHPHQW�RU�SURIHVVLRQDO�SRVLWLRQV��LQFRPH�LQ�NLQG��H�J��ZRUN�RQ�IDPLO\�IDUP�

'RPHVWLF�DFWLYLWLHV�WKDW�LQFUHDVH�KRXVHKROG�UHVRXUFHV��FUHDWLYH�UROH��H�J��EHDULQJ��ORRNLQJ�DIWHU�DQG�HGXFDWLQJ�FKLOGUHQ�PDLQWHQDQFH�UROH��H�J��FRRNLQJ�IRRG��ZDVKLQJ�FORWKHV��JURZLQJ�IRRG�IRU�KRPH�XVH�

3URYLVLRQ�DQG�DOORFDWLRQ�RI�FRPPXQLW\�UHVRXUFHV��FUHDWLRQ�DQG�GLVWULEXWLRQ�RI�LWHPV�IRU�FROOHFWLYH�FRQVXPSWLRQ��IRU�H[DPSOH�FOHDQ�ZDWHU��PHGLFDO�VHUYLFHV�PHPEHUVKLS�RI�FRPPLWWHHV��EXW�SRVLWLRQV�RI�OHDGHUVKLS�DQG�LQIOXHQFH�DUH�IUHTXHQWO\�RFFXSLHG�E\�PHQ�2'$������
*LYHQ�WKHLU�GLIIHUHQW�UROHV�DQG�UHVSRQVLELOLWLHV��PHQ�DQG�ZRPHQ�KDYH�GLIIHUHQW�QHHGV�IURP�HDFK�RWKHU��*HQGHU�DQDO\VLV�VHHNV�WR�LGHQWLI\�WKH�JHQGHU�QHHGV�LQ�D�SDUWLFXODU�VRFLHW\�EHIRUH�GHYHORSPHQW�SODQQLQJ�WDNHV�SODFH��,W�LV�FRPPRQ�SUDFWLFH�WR�GLVWLQJXLVK�EHWZHHQ�SUDFWLFDO�JHQGHU�QHHGV�DQG�VWUDWHJLF�JHQGHU�QHHGV��3UDFWLFDO�JHQGHU�QHHGV�UHIHU�WR�ZKDW�SHRSOH�QHHG�ZKDW�ZRPHQ�DQG�PHQ�QHHG�



��

WR�IXOILO�WKHLU�HVWDEOLVKHG�UROHV�DQG�UHVSRQVLELOLWLHV��$Q�H[DPSOH�RI�WKLV�LV�ZKHQ�ZRPHQ�VWDWH�WKDW�ZKDW�WKH\�PRVW�QHHG�LV�D�UHOLDEOH��DFFHVVLEOH�ZDWHU�VXSSO\�WR�DVVLVW�WKHP�LQ�XQGHUWDNLQJ�WKHLU�GRPHVWLF�WDVNV��$�VWUDWHJLF�JHQGHU�QHHG�IRU�ZRPHQ�FRQFHUQV�HPSRZHULQJ�ZRPHQ�DQG�FKDQJLQJ�WKHLU�SRVLWLRQ�LQ�VRFLHW\��,W�UHODWHV�WR�FKDQJLQJ�ZRPHQ
V�DFFHVV�WR�UHVRXUFHV��WKHLU�OHJDO�VWDWXV�DQG�FXOWXUDO�DWWLWXGHV�WRZDUGV�WKHP��6WUDWHJLF�JHQGHU�QHHGV�PD\�QRW�EH�UHDGLO\�LGHQWLILHG�E\�ZRPHQ�WKHPVHOYHV�DQG��WKHUHIRUH��WKH�IDFLOLWDWLRQ�RI�D�SURFHVV�E\�ZKLFK WKH\�FRPH�WR�GR�VR�LV�D�FUXFLDO�SDUW�RI�JHQGHU�DQDO\VLV�
*HQGHU�DQDO\VLV�LV�QRW�VRPHWKLQJ�WKDW�VKRXOG�RQO\�EH�FDUULHG�RXW�DW�WKH�GHVLJQ�VWDJH�LQ�RUGHU�WR�HQVXUH�WKDW�GHYHORSPHQW�SODQQLQJ�UHVSRQGV�WR�JHQGHU�QHHGV��,W�QHHGV�WR�EH�LQWHJUDWHG�LQWR�PRQLWRULQJ�DQG�HYDOXDWLRQ�LQ�RUGHU�WR�DVVHVV�WKH�HIIHFWLYHQHVV�RI�DQ\�GHYHORSPHQW�LQWHUYHQWLRQ�RQ�DGGUHVVLQJ�ZRPHQ
V�JHQGHU�QHHGV�
��/RFDO�/HYHO�,QIRUPDWLRQ�*DWKHULQJ�DQG�3ODQQLQJ7KHVH�DSSURDFKHV�KDYH�EHHQ�GHYHORSHG�GXULQJ�WKH�SDVW�WZR�GHFDGHV�E\�GHYHORSPHQW�SUDFWLWLRQHUV�DQG�DFDGHPLFV��3ULPDULO\�WKH\�DURVH�IRU�UHDVRQV�LQFOXGLQJ�D� D�JURZLQJ�UHFRJQLWLRQ�RI�WKH�GHSWK�DQG�YDOXH�RI�ORFDO�NQRZOHGJH��E� D�GLVVDWLVIDFWLRQ�ZLWK�WUDGLWLRQDO�VXUYH\�PHWKRGV�WKDW�WHQGHG�WR�PLVV�WKH�PRUH�TXDOLWDWLYH�GLPHQVLRQV�RI�SHRSOHV�OLYHV��WKH OLQNDJHV�DQG�WKH�HIIHFWV�RI�DFWLYLWLHV�RQ�D�ZKROH�V\VWHP�RU�D�SDUWLFXODU�SRSXODWLRQ��D�QHHG�IRU�PHWKRGV�WKDW�LQFOXGHG�PDUJLQDOLVHG�JURXSV�VXFK�DV�ZRPHQ��FKLOGUHQ��WKH�SRRU�ZKR�DUH�QRW�RIWHQ�YLVLEOH�WR�WKH�HYDOXDWRU�DQG�RU�WKRVH�ZKR�DUH�LOOLWHUDWH�DQG�LQWLPLGDWHG�E\�TXHVWLRQQDLUHV��3DUWLFLSDWRU\�5XUDO�$SSUDLVDO��35$��RU�5DSLG�5XUDO�$SSUDLVDO��55$��DUH�SUREDEO\�WKH�EHVW�NQRZQ�VHW�RI�WRROV�DOWKRXJK�WKHUH�DUH�RWKHU�SDUWLFLSDWRU\�DSSURDFKHV�WKDW�ERWK�LQFRUSRUDWH�35$�DV�ZHOO�DV�RWKHU�PHWKRGV�DQG�DSSURDFKHV��7KHVH�H[HUFLVHV�DUH�QRW�LQKHUHQWO\�VHQVLWLYH�WR�JHQGHU�LVVXHV�DQG�LW�LV�LPSRUWDQW�IRU�SUDFWLWLRQHUV�QRW�WR�PLVV�RXW�ZRPHQ
V�ORFDO�NQRZOHGJH�ZKLFK�WHQGV�WR�HQFRPSDVV�GLIIHUHQW�DUHDV�RI�VSHFLDOLVW�NQRZOHGJH�����5DSLG�5XUDO�$SSUDLVDO��55$��	�3DUWLFLSDWRU\�5XUDO $SSUDLVDO��35$�5DSLG�5XUDO�$SSUDLVDO��55$��LV�DQ�XPEUHOOD�QDPH�IRU�D�VHULHV�RI�PHWKRGRORJLHV�WKDW�XVH�PXOWL�GLVFLSOLQDU\�WHDPV�WR�GHYHORS�D�TXLFN��V\VWHPDWLF�RYHU�YLHZ�RI�YLOODJH�V\VWHPV��LQLWLDOO\�DJULFXOWXUH�V\VWHPV���55$�ZDV�GHYHORSHG�PDLQO\�E\�DFDGHPLFV�DQG�LWV�SULPDU\�XVHUV�KDYH�EHHQ�DFDGHPLFV�DQG�DLG�DJHQFLHV��7KHVH�H[HUFLVHV�DLGHG�LQ�LGHQWLI\LQJ�WKH�QHHGV�RI�D�FRPPXQLW\��LWV�SULRULWLHV��DFWLRQ�VWHSV�WR�DFKLHYLQJ�SULRULWLHV��IHDVLELOLW\�RI�LQWHUYHQWLRQV�DQG�PRQLWRULQJ�RI�GHYHORSPHQW��7KH�SUHGRPLQDQWPRGH�RI�WKLV�GDWD�ZDV�HOLFLWLYH�DQG�H[WUDFWLYH��7KH�LQIRUPDWLRQ�ZDV�JDWKHUHG�IURP�WKH�YLOODJHUV�DQG�WKHQ�DQDO\VHG�RXWVLGH�WKH�YLOODJHV��7KH�REMHFWLYH�ZDV�WR�HGXFDWH�RXWVLGHUV�RQ�YLOODJH�V\VWHPV��7KH�ORQJ�WHUP�RXWFRPHV�RI�WKLV�PHWKRG�ZHUH�SODQV��SURMHFWV��DQG�SXEOLFDWLRQV�2XW�RI�55$��SUDFWLWLRQHUV�GHYHORSHG�SDUWLFLSDWRU\�55$V��7KHVH�DSSURDFKHV�KDYH�FRPH�XQGHU�WKH�XPEUHOOD�RI�3DUWLFLSDWRU\�5XUDO�$SSUDLVDO��35$���7KH�PDMRU�LQQRYDWRUV�RI�WKHVH�PHWKRGV�ZHUH�EDVHG�LQ�1*2V�DQG�WKH�PDLQ�XVHUV�KDYH�EHHQ�JRYHUQPHQWV��ILHOG�RUJDQLVDWLRQV�DQG�1*2V��7KH�NH\�UHVRXUFHV��HDUOLHU�RYHUORRNHG��KDYH�EHHQ�WKH�FDSDELOLWLHV�RI�ORFDO�SHRSOH�WR�SDUWLFLSDWH�LQ�DOO�SKDVHV�RI�D�SURMHFW�IURP�SODQQLQJ��LPSOHPHQWDWLRQ�WR�HYDOXDWLRQ��7KH�PDLQ�LQQRYDWLRQV�ZHUH�PRUH�VXEWOH�LQ�ZKLFK�WKH�IDFLOLWDWRU�ZRUNHG�ZLWK�YLOODJHUV�WR�FUHDWH�D�SURMHFW�SODQ��35$�LV�DQ�DWWHPSW�WR�FUHDWH�ORFDO�VXVWDLQDEOH�LQVWLWXWLRQV�YHUVXV�55$�ZKHUH�LQIRUPDWLRQ�ZDV�H[WUDFWHG�IURP�WKH�YLOODJH�DQG�SODQQLQJ�GRQH�RXWVLGH�
7KH�PDLQ�WHFKQLTXHV�XVHG�LQ�35$�DUH�WKH�VDPH�DV�DUH�XVHG�LQ�55$�EXW�ZLWK�PRUH�HPSKDVLV�RQ�ORFDO�SDUWLFLSDWLRQ�LQ�SODQQLQJ�DQG�IHHGEDFN��7KHVH�WHFKQLTXHV�LQFOXGH�VHFRQGDU\�VRXUFHV��VHPL�VWUXFWXUHG�LQWHUYLHZV��NH\�LQIRUPDQWV��SDUWLFLSDWRU\�PDSSLQJ�DQG�PRGHOOLQJ��WUDQVHFW�ZDONV��9HQQ�GLDJUDPV��WLPH�OLQHV�DQG�WUHQG�FKDQJH�DQDO\VLV��RUDO�KLVWRULHV�DQG�OLIH�KLVWRULHV��VHDVRQDO�FDOHQGDUV��GDLO\�WLPH�XVH��OLYHOLKRRG�DQDO\VLV��PDWUL[�VFRULQJ�DQG�UDQNLQJ��VWRULHV�DQG�FDVH�VWXGLHV��WHDP�FRQWUDFWV�DQG�LQWHUDFWLRQ��SUHVHQWDWLRQ�DQG�DQDO\VLV�
6RPH�RI�WKH�DUHDV�ZKHUH�35$�KDV�EHHQ�XVHG�DUH��DJURHFRV\VWHPV��IRUHVWU\��ILVKHULHV��ZLOGOLIH�PDQDJHPHQW��LUULJDWLRQ��KHDOWK�DQG�QXWULWLRQ��IDUPLQJ�V\VWHPV�UHVHDUFK��H[WHQVLRQ��SDVWRUDOLVP��PDUNHWLQJ��GLVDVWHU�UHOLHI��RUJDQLVDWLRQDO�DVVHVVPHQW��HWF��0DQ\�LQVWLWXWLRQV�DUH�DGDSWLQJ�DQG�LQWHJUDWLQJ�35$�H[HUFLVHV�LQWR�WKHLU�GHYHORSPHQW�HIIRUWV��)RU�H[DPSOH��WKH�:RUOG�%DQN�KDV�FRXSOHG�
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WKHVH�H[HUFLVHV�ZLWK�PRUH�FRQYHQWLRQDO�SODQQLQJ�IRU�SURMHFW�SURJUDPPH�LQLWLDWLYHV�DV�ZHOO�DV�SROLF\�IRUPXODWLRQ�LQ�ZKDW�WKH\�DUH�FDOOLQJ�3DUWLFLSDWRU\�3RYHUW\ $VVHVVPHQWV�DQG�%HQHILFLDU\�$VVHVVPHQWV��7KHVH�PHWKRGV�DUH�DOVR�EHLQJ�XVHG�E\�WKH�'HYHORSPHQW�IRU�,QWHUQDWLRQDO�&R�RSHUDWLRQ��'),'��WKH�IRUPHU�2YHUVHDV�'HYHORSPHQW�$GPLQLVWUDWRU��DQG�*HVHOOVFKDIW�IXU�7HFKQLVFKH�=XVDPPHQDUEHLW��*7=��7KH�6RFLHW\�IRU�7HFKQLFDO�&R�RSHUDWLRQ���ZKLFK��OLNH�PDQ\�RWKHU�RUJDQLVDWLRQV��DUH�LQWHJUDWLQJ�WKH�35$�PHWKRGV�ZLWK�WKHLU�RZQ�WUDGLWLRQDO�SODQQLQJ�WRROV�VXFK�DV�=233�WR�IRUP�QHZ�DSSURDFKHV�VXFK�DV�3URMHFW�&\FOH�0DQDJHPHQW�
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H[DPLQH�VHYHUDO�DUHDV��D��WKH�SDVW�KLVWRU\�RI�WKH�LQGLYLGXDOV��WKH�JURXSV��WKH�FRPPXQLW\�DQG�LWV�JOREDO�FRQWH[W��E��WKH�WUHQGV��ORFDO�DQG�JOREDO��WKDW�KDYH�DIIHFWHG�WKHLU�OLYHV��F��WKHLU�YLVLRQ�RI�DQ�LGHDO�IXWXUH��LQGLYLGXDO��VPDOO�JURXSV���DQG�G��XOWLPDWHO\�ZKHUH�WKH\�KDYH�D�FRPPRQ�YLVLRQ�IRU�WKH�IXWXUH�IRU�ZKLFK�WKH\�FDQ�GHYHORS�SURMHFWV�DQG�FRPPLW�WR�DFWLRQV�
����3URFHVV�&RQVXOWDWLRQ3URFHVV�&RQVXOWDWLRQ�ZDV�GHYHORSHG�E\�81'3�WR�EH�XVHG�LQ�LQLWLDWLQJ�DQG�RSHUDWLQJ�SURMHFWV�IRU�SXEOLF�VHFWRU FKDQJH��,Q�SURFHVV�FRQVXOWDWLRQ��WKH�FRQVXOWDQW�ZRUNV�ZLWK�WKH�FOLHQW�WR�GHYHORS�D�FOHDU�XQGHUVWDQGLQJ�RI�H[SHFWDWLRQV�DQG�UROHV���L�H���WKH�FRQVXOWDQW
V�PDLQ�JRDO�ZLOO�EH�WR�LPSURYH�WKH�V\VWHP�DV�D�ZKROH���7KH�FRQVXOWDWLRQ�LV�XVHG�WR�HQKDQFH�WKH�SHUIRUPDQFH�RI�DQ�LQVWLWXWLRQ
V�PLVVLRQ��WR�UHFRQFHSWXDOLVH�WKH�PLVVLRQ�RU�WR�UHRUJDQLVH�LQ�UHVSRQVH�WR�FKDQJHV�LQ�WKH�PLVVLRQ��7KLV�LV�GRQH�E\�SURYLGLQJ�D�VSDFH�ZLWKLQ�ZKLFK�KLHUDUFK\�DQG�SRZHU�LV�VXVSHQGHG�DQG�DOO�PHPEHUV�DUH�DEOH�WR�SDUWLFLSDWH�LQ�LGHQWLI\LQJ�WKH�VWHSV�WKDW�QHHG�WR�EH�WDNHQ�IRU�FKDQJH�7KH�FRQVXOWDQW�WUDLQV�D�FRQVXOWLQJ�XQLW��&08��ZKLFK�ZLOO�EHFRPH�WKH�FKDQJH�PDQDJHPHQW�WHDP�DQG�SOD\�WKH�UROH�RI�WKH�FRQVXOWDQW�IRU�WKH�UHVW�RI�WKH�LQVWLWXWLRQ��7KH�&08�ZLOO�PRGHO�WKH�UHODWLRQVKLS�EHWZHHQ�WKH�WHDP�DQG�WKH�FRQVXOWDQW�ZLWK�LWV�RZQ�LQVWLWXWLRQV��,Q�WKLV�UHODWLRQVKLS�WKH�OHDGHUVKLS�UROH�LV�SOD\HG�E\�D�FRQVXOWDQW�ZKRVH�UROH�LV�WR��PDQDJH�WKH�WDVN��JXLGH�WKH�SURFHVV��PRELOLVH�SDUWLFLSDWLRQ��FODULI\�FRPPXQLFDWLRQ��DQG�VXVWDLQ�PRPHQWXP�DQG�PRUDOH��7KH�FRQVXOWDQW�VWHHUV�WKH�FRQYHUVDWLRQ�DZD\�IURP�GHEDWH�DQG�FRQIOLFW�WR�PXWXDO�XQGHUVWDQGLQJ�E\�RIIHULQJ�FULWHULD�IRU�GHFLVLRQ�PDNLQJ�DQG�SURFHVV�UDWKHU�WKDQ�FRPPHQWLQJ�RQ�FRQWHQW��7KH�FRQVXOWDQW�ZRUNV�ZLWK�WKH�WHDPV�WR�FUHDWH��PXWXDO�UHVSHFW��D�VKDUHG�SXUSRVH��D�VKDUHG�FRQFHSW�RI�KRZ�WKLQJV�ZLOO�EH�GRQH��DJUHHG�XSRQ�UROHV��DJUHHG�XSRQ�PRGHV�RI�LQWHUDFWLRQ��FDSDELOLW\�IRU�WKH�WDVNV�UHTXLUHG�RI�WKHP��WKH�GLVFLSOLQH�WR�OHW�WKHLU�HJRV�VHUYH�WKH�WDVN�UDWKHU�WKDQ�XVLQJ�WKH�WDVN�WR�VHUYH�WKHLU�HJRV��WKH�GLVFLSOLQH�RI�RSHQQHVV��VKDUHG�UHVSRQVLELOLW\�IRU�OHDGHUVKLS��DQG�D�VSLULW�RI�FROOHJLDOLW\�
����7HFKQRORJ\�RI�3DUWLFLSDWLRQ��723�723�KDV�EHHQ�GHYHORSHG�E\�WKH�,QVWLWXWH�RI�&XOWXUDO�$IIDLUV��,&$��ZKLFK�LV�D�IHGHUDWLRQ�RI�1RUWKHUQ�DQG�6RXWKHUQ�1*2V�ZLWK�(&262&�VWDWXV��,W�ZDV�LQLWLDWHG�WR�EULQJ�D�QHZ�DSSURDFK�WR�XUEDQ�UHQHZDO�LQ�WKH�VOXPV�RI�&KLFDJR�DQG�VLQFH�WKHQ�LW�KDV�EHHQ�DSSOLHG�ZRUOG�ZLGH��,&$�GHYHORSHG�D�VHULHV�RI�VNLOOV�FRQVLVWLQJ�RI�FRQVHQVXV�EXLOGLQJ�WKURXJK�WHDP�ZRUN�WR�FUHDWH�D�VHQVH�RI�RZQHUVKLS�DQG�VKDUHG�UHVSRQVLELOLW\�IRU�WKHVH�FRPPXQLWLHV��(PHUJLQJ�RXW�RI�WKLV�H[SHUWLVH�DV�ZHOO�DV�DGGLWLRQDO�UHVHDUFK��,&$�ZHQW�RQ�WR�FUHDWH�D�VHW�RI�WRROV�IRU�SUREOHP�VROYLQJ�IRU�SULYDWH�DQG�SXEOLF�LQVWLWXWLRQV��7KHVH�WRROV�DUH�FDOOHG�/HDGHUVKLS�(IIHFWLYHQHVV�DQG�1HZ�6WUDWHJLHV��/(16���7KLV�WRRO�KDV�KHOSHG�WR�LQFUHDVH�HPSOR\HH�LQYROYHPHQW�LQ�GHFLVLRQ�PDNLQJ�DQG�SODQQLQJ��WKHUHIRUH�LQFUHDVLQJ�PRWLYDWLRQ�DQG�FRPPLWPHQW�WR�WKH�LQVWLWXWLRQ�DQG�LWV�JRDOV��$QRWKHU�PDMRU�RXWFRPH�RI�723V�HDUOLHU�ZRUN�ZLWK�KXPDQ�GHYHORSPHQW�SURMHFWV�ZDV�WKH�7RZQ�0HHWLQJ�3URJUDPPH�ZKLFK�ZDV�XVXDOO\�LQ�D�RQH�GD\�IRUPDW�ZKHUH�ORFDO�SHRSOH�ZHUH�JLYHQ�D�FKDQFH�WR�DUWLFXODWH�WKHLU�KLVWRULHV��KRSHV�IRU�WKHLU�FRPPXQLW\��WKH�FKDOOHQJHV�WKH\�IDFHG�DQG�EXLOG�SUDFWLFDO�SURSRVDOV�IRU�DFWLRQ�2XW�RI�WKHLU�WRROV�DQG�WHFKQLTXHV��,&$�KDV�GHYHORSHG�D�WHFKQRORJ\�ZKLFK�IRFXVHV�RQ�LQFOXVLYH�GHFLVLRQ�PDNLQJ�WKDW�EXLOGV�XSRQ�WKH�NQRZOHGJH�DQG�LGHDV�WKDW�H[LVW�ZLWKLQ�D�JURXS��$V�D�OHDUQLQJ�RUJDQLVDWLRQ�LWV�WRROV�DQG�WHFKQLTXHV�KDYH�FKDQJHG�DQG�DGDSWHG�WR�PDQ\�VLWXDWLRQV�DQG�FRXQWULHV�ZRUOG�ZLGH��7KH�EDVLF�WHQHWV�RI�723�DUH�����3DUWLFLSDWLRQ�LV�DQ�RQJRLQJ��LQWHJUDWHG��ZKROH�V\VWHPV�DSSURDFK�����3DUWLFLSDWLRQ�LV�DQ�HYROYLQJ��RUJDQLF�DQG�G\QDPLF�SURFHVV�����3DUWLFLSDWLRQ�LV�D�VWUXFWXUHG�SURFHVV�LQYROYLQJ�OHDUQDEOH�VNLOOV��DQG����3DUWLFLSDWLRQ�UHTXLUHV�D�FRPPLWPHQW�WR�RSHQQHVV�IURP�HYHU\RQH�LQYROYHG�
7KH�IRXQGDWLRQDO�723�PHWKRGV�DUH�����WKH�ZRUNVKRS�����WKH�IRFXVHG�FRQYHUVDWLRQ�DQG����WKH�HYHQW�SODQQLQJ�RUFKHVWUDWLRQ��7KHVH�DUH�XVHG�VHSDUDWHO\�RU�WRJHWKHU�WR�HQDEOH�FRPPXQLWLHV�DQG�RUJDQLVDWLRQV�WR�DFFRPSOLVK�PDMRU�WDVNV��7KH\�DUH�PRVW�FRPPRQO\�XVHG�LQ�VWUDWHJLF�SODQQLQJ��OHDGHUVKLS�GHYHORSPHQW��WHDP�EXLOGLQJ��SKLORVRSK\�DQG�PLVVLRQ�UHWUHDWV��FXVWRPHU�VHUYLFH�DQG�RUJDQLVDWLRQDO�WUDQVIRUPDWLRQ��$PRQJ�WKHVH�DSSOLFDWLRQV�LW�LV�PRVW�ZLGHO\�XVHG�IURP�FRPPXQLW\�GHYHORSPHQW�WR�FRUSRUDWH�SODQQLQJ�LQ�VWUDWHJLF�SODQQLQJ��$QRWKHU�FUXFLDO�DVSHFW�RI�723�LV�WKH�UROH�RI�WKH�IDFLOLWDWRU�ZKR�PXVW�
LQVSLUH�SDUWLFLSDQWV�WR�EHFRPH�DJHQWV�RI�FKDQJH�

,W�KDV�EHHQ�XVHG�ZRUOG�ZLGH�LQ�FRUSRUDWLRQV�DQG�LQ�FRPPXQLW\�GHYHORSPHQW��81'3�KDV�XVHG�723�LQ�SURJUDPPHV�DW�WKH�JOREDO��UHJLRQDO�DQG�FRXQWU\�OHYHOV��LQFOXGLQJ�/,)(��*()�6PDOO�*UDQWV�3URJUDPPH��UHWUHDWV�IRU�6(('��6(3('��DQG�0'*'�
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,Q�WKLV�VHFWLRQ�ZH�KDYH�GHVFULEHG�RQO\�VRPH�RI�WKH�PHWKRGV�ZKLFK�FRXOG�EH�XVHIXO�WR 81'3�DQG�RWKHUV��7KLV�LV�D�G\QDPLF�DUHD�LQ�ZKLFK�QHZ�DSSURDFKHV�DUH�FRQVWDQWO\�EHLQJ�HYROYHG�DQG�DGDSWHG�WR�GLIIHUHQW�FRQWH[WV��:H�ZRXOG�KRSH�DQG�H[SHFW�WR�ZLWQHVV�QHZ�LQQRYDWLRQV�DV�PRUH�LQLWLDWLYHV�DUH�HQFRXUDJHG�WR�LQFUHDVH�WKH�OHYHOV�RI�SDUWLFLSDWLRQ�RI�ERWK�SULPDU\�DQG�VHFRQGDU\�VWDNHKROGHUV�LQ�ERWK�VSHFLILF�GHYHORSPHQWDO�DFWLYLWLHV�DV�ZHOO�DV�SROLF\�FRQVXOWDWLRQV��GLDORJXH�DQG�IRUPXODWLRQ
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&KDSWHU����0RQLWRULQJ�DQG�(YDOXDWLRQ�RI�3DUWLFLSDWLRQ����,QWURGXFWLRQ
,I�WKH�SURPRWLRQ�RI�SHRSOH
V�SDUWLFLSDWLRQ��LQ�RQH�IRUP�RU�DQRWKHU��LV�WR�EH�DQ�H[SOLFLW�REMHFWLYH��RI�D�GHYHORSPHQW�SURJUDPPH�RU�SURMHFW���WKHQ�ERWK�LWV�RXWFRPH�DQG�HIIHFW�ZLOO�QHHG�WR�EH�ERWK�PRQLWRUHG�DQG�HYDOXDWHG��,Q�WKLV�UHVSHFW�ZH�DUH�QRW�UHIHUULQJ�VLPSO\�WR�WKH�QRWLRQ�RI�
SDUWLFLSDWRU\�HYDOXDWLRQ
��WKLV�LV�DQ�DSSURDFK�WR�HYDOXDWLRQ��ZLWK�LWV�SDUWLFXODU�PHWKRGRORJ\�DQG�WHFKQLTXHV��ZKLFK�LV�DSSOLFDEOH�DFURVV�WKH�ZKROH�UDQJH�RI�GHYHORSPHQW�SURMHFWV��3DUWLFLSDWRU\�HYDOXDWLRQ�LV�QRZ�D�UHFRJQLVHG�IRUP�RI�0�DQG�(�DQG�LV�LQFUHDVLQJO\�SUDFWLVHG�DV�D�FRXQWHUZHLJKW�WR�WKH�PRUH�H[WHUQDOO\�OHG��EOXH�SULQW�DSSURDFKHV��7KH�0�DQG�(�RI�SDUWLFLSDWLRQ�UHIHUV�WR�HIIRUWV��ZLWKLQ�D�SURMHFW
V�RYHUDOO�0�DQG�(�SURFHGXUHV��WR�PRQLWRU�WKH�GHYHORSPHQW�RI�SHRSOH
V�SDUWLFLSDWLRQ�ZLWKLQ�WKH�FRQWH[W�RI�WKH�SURMHFW
V�DFWLYLWLHV�DQG�WR�HYDOXDWH�WKH�RXWFRPHV�DQG�HIIHFW�ERWK�LQ�WHUPV�RI�WKH�SURMHFW
V�SURJUHVV�DQG�DOVR�LQ�UHODWLRQ�WR�WKH�GHYHORSPHQW�RI�SHRSOH
V�NQRZOHGJH��VNLOOV�DQG�XQGHUVWDQGLQJ��+RZHYHU��WKLV�VHFWLRQ�ZLOO�OLPLW�LWVHOI�WR�H[DPLQLQJ�SDUWLFLSDWLRQ�LQ�WKH�SURMHFW�FRQWH[W��KRZHYHU��0�DQG�(�ZLOO�LQHYLWDEO\�H[DPLQH�RXWFRPHV�DQG�HIIHFW�LQ�WHUPV�RI�SHRSOH
V�FKDQJLQJ�UHODWLRQVKLSV�ZLWK�RWKHU�JURXSV��WKH�ZLGHU�FRQWH[W�LQ�ZKLFK�WKH\�SURPRWH�DQG�GHIHQG�WKHLU�OLYHOLKRRGV��DQG�WKHLU�FRQWDFWV�ZLWK�DQG�SDUWLFLSDWLRQ�LQ�WKH�LQVWLWXWLRQDO�DQG�DGPLQLVWUDWLYH�VWUXFWXUHV�WKDW�JRYHUQ�WKH�SURMHFW�FRQWH[W�
$V�VKRZQ�LQ�&KDSWHU����SDUWLFLSDWLRQ�LQ�GHYHORSPHQW�PHDQV�PRUH�WKDQ�SDUWLFLSDWLRQ�LQ�HFRQRPLF�EHQHILWV��LW�LV�D�SURFHVV�ZKLFK�FDQ�UDQJH�IURP�LQIRUPDWLRQ��FRQVXOWDWLRQ�WR�ORFDO�SHRSOH�DVVXPLQJ�RZQHUVKLS�RI�DQG�UHVSRQVLELOLW\�IRU�WKH�GHYHORSPHQW�LQLWLDWLYH��,I�WKH�REMHFWLYH�RI�D�SURMHFW�LV�WR�HQFRXUDJH�RZQHUVKLS�DQG�UHVSRQVLELOLW\��WKHQ�LW�ZLOO�EH�LPSRUWDQW�WR�PRQLWRU�KRZ�SHRSOH
V�SDUWLFLSDWLRQ�LQ�WKH�SURMHFW�HYROYHV�RYHU�WLPH�IURP�DQ�LQLWLDO�PRUH�SDVVLYH�LQYROYHPHQW�WR�HYHQWXDO�DFWLYH�SDUWLFLSDWLRQ�DQG�UHVSRQVLELOLW\��,I�LQGHHG�SHRSOH
V�SDUWLFLSDWLRQ�LV�FULWLFDO�IRU�ERWK�WKH�HIIHFWLYHQHVV�DQG�IXWXUH�VXVWDLQDELOLW\�RI�WKH�SURMHFW��WKHQ�LW�ZLOO�EH�YLWDO�WKDW�LWV�HYDOXDWLRQ�VKRXOG�EH�EXLOW�LQWR�WKH�SURMHFW
V�0�DQG�(�V\VWHP��0DQ\�GHYHORSPHQW�DJHQFLHV�DUH�QRZ�FRQIURQWLQJ�WKLV�FUXFLDO�LVVXH�DQG�GHYLVLQJ�DSSURSULDWH�V\VWHPV�
��&RQFHSWXDO�,VVXHV
,W�LV�LPSRUWDQW�WR�XQGHUVWDQG�WKDW�LQ�WKH�0�DQG�(�RI�SDUWLFLSDWLRQ�LW�LV�QHFHVVDU\�WR�PRYH�EH\RQG�H[LVWLQJ�GRPLQDQW�PRGHOV�RI�SURMHFW�HYDOXDWLRQ�DQG�WR�VWUXFWXUH�DQ�DSSURDFK�ZKLFK�UHFRJQLVHV�SDUWLFLSDWLRQ
V�TXDQWLWDWLYH�DQG�TXDOLWDWLYH�GLPHQVLRQV��$V�ZH�KDYH�VHHQ��SDUWLFLSDWLRQ LV�QRW�PHUHO\�D�RQH�RII�LQSXW�RU�DFWLRQ�LQ�UHODWLRQ�WR�D�SURMHFW��LW�LV�DQ�RQJRLQJ�SURFHVV�ZKLFK�VKRXOG�XQGHUOLH�WKH�SURMHFW
V�SURJUHVV��$V�VXFK��WKHUHIRUH��LW�FDQQRW�EH�XQGHUVWRRG�E\�D�VLPSOH�VQDS�VKRW�DSSURDFK��LW�GHPDQGV�D�UDGLFDOO\�GLIIHUHQW�DSSURDFK�WR�SURMHFW�0�DQG�(��,Q�WKLV�UHVSHFW��PRUH�WUDGLWLRQDO�DSSURDFKHV�WR�0�DQG�(�DUH�QRW�ZKROO\�DSSURSULDWH�IRU�WKH�IROORZLQJ�UHDVRQV��

x RYHU�FRQFHUQ�ZLWK�HIIRUW��HIIHFW�DQG�HIILFLHQF\�DQG�WKH�WDQJLEOH�DQG�PDWHULDO�SHUIRUPDQFH�RI�WKH�SURMHFW
x EXLOW�LQ�ELDV�WRZDUGV�IDYRXUDEOH�TXDQWLWDWLYH�RXWFRPHV�DQG�UDUHO\�FDSWXUH�XQIRUHVHHQ�FRQVHTXHQFHV�
x OLPLWHG�DQG�VWDWLF�DQG�XQDEOH�WR�FDSWXUH�DGHTXDWHO\�WKH�RXWFRPHV�RI�SURMHFWV�ZKLFK�DUH�QRW�TXDQWLWDWLYH�LQ�QDWXUH
x XVXDOO\�H[WHUQDOO\�FRQFHLYHG�DQG�LPSOHPHQWHG��WDNLQJ�OLWWOH�QRWH�RI�WKH�H[SHULHQFHV�RI�ORFDO�SHRSOH
x RIWHQ�WLPH�FRQVXPLQJ�PDMRU�HYDOXDWLRQ�H[HUFLVHV�ZKLFK�DEVRUE�WKH�WLPH�DQG�HQHUJ\�RI�SURMHFW�VWDII�$OWHUQDWLYHV�WR�WKH�PRUH�WUDGLWLRQDO�DSSURDFKHV�KDYH�IRFXVHG�OHVV�RQ�UHVXOWV�ZKLFK�DUH�TXDQWLWDWLYH�DQG�PRUH�RQ�SURFHVVHV�ZKLFK�DUH�TXDOLWDWLYH�5(68/76�ë�48$17,7$7,9(�0HDVXUHPHQW��ë��-XGJHPHQW�
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352&(66(6�ë�48$/,7$7,9(�'HVFULSWLRQ��ë��,QWHUSUHWDWLRQ��7KH�0�DQG�(�RI�SDUWLFLSDWLRQ��WKHUHIRUH��ZLOO�LQYROYH�VRPH�WDQJLEOH�RU�SK\VLFDO�RXWFRPHV��ZKLFK�ZLOO�EH�YLVLEOH�DQG�DEOH�WR�EH�TXDQWLILHG��DQG�ZKLFK�FDQ�XOWLPDWHO\�EH�PHDVXUHG�DQG�WKH�H[WHQW�RI�FKDQJH�FDQ�EH�MXGJHG��,W�DOVR�LQYROYHV�WR�D�ODUJH�H[WHQW��KRZHYHU��TXDOLWDWLYH�SURFHVVHV�DQG�WKHVH�ZLOO�KDYH�WR�EH�GHVFULEHG�DQG�XOWLPDWHO\�LQWHUSUHWHG�LQ�RUGHU�WR�REWDLQ�DQ�XQGHUVWDQGLQJ�RI�WKH�FKDQJH�ZKLFK�KDV�WDNHQ�SODFH��7KH�0�DQG�(�RI�SDUWLFLSDWLRQ�LV�FRQFHUQHG�ZLWK�ERWK�RI�WKHVH�GLPHQVLRQV�DQG�DSSURSULDWH�V\VWHPV�ZLOO�QHHG�WR�EH�SXW�LQ�SODFH�WR�PRQLWRU�ERWK��7KHUH�LV�QRZ�DQ�LQFUHDVLQJ�DPRXQW�RI�OLWHUDWXUH�ZKLFK�H[DPLQHV�DQG�H[SODLQV�FXUUHQW�DOWHUQDWLYH�DSSURDFKHV�WR�0�DQG�(��PRVW�RI�ZKLFK�VWUHVV�LWV�SURFHVV�DQG�SDUWLFLSDWRU\�QDWXUH�DQG�ZKLFK�DUJXH�WKDW�WKH�PRUH�WUDGLWLRQDO�TXDQWLWDWLYH�DSSURDFKHV�DUH�LQDGHTXDWH�IRU�XQGHUVWDQGLQJ�WKH�RXWFRPHV�DQG�HIIHFW�RI�SDUWLFLSDWRU\�GHYHORSPHQW��2QH�RI�WKH�PDLQ�SUREOHPV�ZLWK�WKHVH�WUDGLWLRQDO�DSSURDFKHV�LV�GHSHQGHQFH�HQWLUHO\�RQ�H[WHUQDO�HYDOXDWRUV�DQG�WKHLU�FRQVHTXHQW�IDLOXUH�WR�LQFRUSRUDWH�WKH�YLHZV�RI�ORFDO�SHRSOH��<HW�WKH�GLVWLQFWLRQ�EHWZHHQ�LQVLGHU�DQG�RXWVLGHU�YLHZV�LV�LPSRUWDQW�DQG�HYDOXDWLRQ�PHWKRGV�DUH�QHHGHG�ZKLFK�DUH�DEOH�WR�EULQJ�WKHVH�RXW��2QH�RI�WKH�JUHDW�FRQWULEXWLRQV�RI�35$�KDV�EHHQ�WKH�IXQGDPHQWDO�TXHVWLRQLQJ�RI�PDQ\�DUHDV�RI�GHYHORSPHQW�ZKHUH�SUHYLRXVO\�
SURIHVVLRQDO
�RSLQLRQV�RI�RXWVLGHUV�ZHUH�DOZD\V�JLYHQ�SULRULW\�RYHU�WKRVH�RI�ORFDO�SHRSOH��,W�FKDOOHQJHV�HYDOXDWRUV�WR�HQVXUH�WKDW�WKH�TXHVWLRQ�RI�
ZKRVH�UHDOLW\�FRXQWV"
��WR�XVH�D�WHUP�RI�5REHUW�&KDPEHUV��LV�IXQGDPHQWDO�WR�WKH�HYDOXDWLRQ�SURFHVV�����.H\�(OHPHQWV�LQ�WKH�0RQLWRULQJ�DQG�(YDOXDWLRQ�RI�3DUWLFLSDWLRQ
2YHU�WKH�SDVW�GHFDGH�WKHUH�KDV�HPHUJHG�DQ�DSSURDFK�WR�0�DQG�(��ZKLFK�LV�QRW�EDVHG�H[FOXVLYHO\�RQ�WKH�PHDVXUHPHQW�RI�SK\VLFDO�RU�PDWHULDO�REMHFWLYHV��EXW�ZKLFK�VHHNV�WR�H[SODLQ�WKH�FKDQJHV�ZKLFK�DUH�RFFXUULQJ�DV�D�UHVXOW�RI�D�GHYHORSPHQW�SURMHFW��3DUWLFLSDWLRQ�LV�ERWK�D�SURFHVV�DQG�DQ�DEVWUDFW�FRQFHSW�DQG��ZKLOH�ZH�FDQ�DWWULEXWH�TXDQWLWDWLYH�GLPHQVLRQV�WR�VRPH�RI�WKH�DFWLYLWLHV�LQYROYHG��H�J��DWWHQGDQFH�DW�JURXS�PHHWLQJ���WKHVH�DUH�LQDGHTXDWH�LQ�H[SODLQLQJ�WKH�QDWXUH��TXDOLW\�DQG�H[WHQW�RI�WKH�UHVXOWLQJ�SDUWLFLSDWLRQ��,Q�RWKHU�ZRUGV��LQ�WKH�0�DQG�(�RI�SDUWLFLSDWLRQ�ZH�ZLOO�EH�FRQFHUQHG�QRW�RQO\�ZLWK�UHVXOWV�ZKLFK�DUH�TXDQWLWDWLYH�EXW��PRUH�LPSRUWDQWO\��ZLWK�SURFHVVHV�ZKLFK�DUH�HVVHQWLDOO\�TXDOLWDWLYH��3DUWLFLSDWLRQ�LV�VRPHWKLQJ�WKDW�GHYHORSV�RYHU�WLPH�DQG�LW�FDQQRW�VLPSO\�EH�PHDVXUHG�E\�D�VLQJOH�VQDS�VKRW�IRUP�RI�H[HUFLVH��3DUWLFLSDWLRQ�DV�D�SURFHVV�XQIROGV�WKURXJKRXW��DQG�DIWHU��WKH�OLIH�RI�D�SURMHFW�DQG�LW�KDV�D�UDQJH�RI�FKDUDFWHULVWLFV�DQG�SURSHUWLHV��7KH�0�DQG�(�RI�SDUWLFLSDWLRQ�ZLOO�LQYROYH�D�QXPEHU�RI�TXDQWLWDWLYH�DVSHFWV�DQG�DOVR�D�OHVV�SUHGLFWDEOH�QXPEHU�RI�TXDOLWDWLYH�DVSHFWV��7KH�NH\�SULQFLSOHV�ZKLFK�VKRXOG�JXLGH�WKLV�H[HUFLVH�LQFOXGH�WKH�IROORZLQJ�
4XDOLWDWLYH�DV�ZHOO�DV�TXDQWLWDWLYH� %RWK�GLPHQVLRQV�RI�SDUWLFLSDWLRQ�PXVW�EH�LQFOXGHG�LQ�WKH�HYDOXDWLRQ�LQ�RUGHU�IRU�WKH�RXWFRPH�WR�EH�IXOO\�XQGHUVWRRG�
'\QDPLF�DV�RSSRVHG�WR�VWDWLF�

7KH�HYDOXDWLRQ�RI�SDUWLFLSDWLRQ�GHPDQGV�WKDW�WKH�HQWLUH�SURFHVV�RYHU�D�SHULRG�RI�WLPH�EH�HYDOXDWHG�DQG�QRW�PHUHO\�D�OLPLWHG�VQDSVKRW��&RQYHQWLRQDO�H[�SRVW�IDFWR�HYDOXDWLRQ��WKHUHIRUH��ZLOO�QRW�EH�DGHTXDWH��
&HQWUDO�LPSRUWDQFH�RI�PRQLWRULQJ�

7KH�HYDOXDWLRQ�RI�D�SURFHVV�RI�SDUWLFLSDWLRQ�LV�LPSRVVLEOH�ZLWKRXW�UHOHYDQW�DQG�FRQWLQXDO�PRQLWRULQJ��,QGHHG�PRQLWRULQJ�LV�WKH�NH\�WR�WKH�ZKROH�H[HUFLVH�DQG�WKH�RQO\�PHDQV�E\�ZKLFK�WKH�TXDOLWDWLYH�GHVFULSWLRQV�FDQ�EH�REWDLQHG�WR�H[SODLQ�WKH�SURFHVV�ZKLFK�KDV�RFFXUUHG��
3DUWLFLSDWRU\�HYDOXDWLRQ�

,Q�WKH�HQWLUH�HYDOXDWLRQ�SURFHVV��WKH�SHRSOH�LQYROYHG�LQ�WKH�SURMHFW�KDYH�D�SDUW�WR�SOD\��,W�LV�QRW�D�TXHVWLRQ�RI�DQ�H[WHUQDO�HYDOXDWRU�VROHO\�GHWHUPLQLQJ�WKH�SURMHFW�RXWFRPH��WKH�SHRSOH�WKHPVHOYHV�ZLOO�DOVR�KDYH�D�YRLFH�
7KH�NH\�WR�WKH�0�DQG�(�RI�SDUWLFLSDWLRQ�OLHV�LQ�WKH�HPHUJLQJ�FRQFHSW�DQG�WHFKQLTXHV�RI�TXDOLWDWLYH�HYDOXDWLRQ��ZKLFK�LV�EDVHG�RQ�WKH�DVVXPSWLRQ�WKDW�SURMHFWV�DUH�G\QDPLF�DQG�HYROYLQJ�DQG�QRW�VLPSO\�IROORZLQJ�D�SUHGHWHUPLQHG�GLUHFWLRQ��4XDOLWDWLYH�HYDOXDWLRQ�WDNHV�XV�
EH\RQG�WKH�QXPEHUV�JDPH
�DQG�LGHQWLILHV�WKH�NH\�FKDUDFWHULVWLFV�RU�SKHQRPHQD�ZKLFK�FRXOG�LOOXVWUDWH�D�SURFHVV�RI�SDUWLFLSDWLRQ�DQG�V\VWHPDWLFDOO\�GHVFULEHV�DQG�LQWHUSUHWV�DFWLYLWLHV�DQG�FKDQJHV�ZKLFK�RFFXU�LQ�WKHVH��4XDOLWDWLYH�HYDOXDWLRQ�LV�E\�GHILQLWLRQ�
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x QDWXUDOLVWLF�HQTXLU\��WKDW�LV�WKH�VWXG\�RI�SURFHVVHV�DV�WKH\�RFFXU�UDWKHU�WKDQ�RQ�WKH�EDVLV�RI�SUH�GHWHUPLQHG�DQG�H[SHFWHG�RXWFRPHV��
x KHXULVWLF��LQ�WKDW�LW�LV�VXEMHFW�WR�FRQWLQXRXV�UHGHILQLWLRQ�DV�NQRZOHGJH�RI�D�SURMHFW�DQG�LWV�RXWFRPH�LQFUHDVHV��,W�HYROYHV�E\�REVHUYDEOH�FKDQJHV�EHLQJ�IROORZHG�XS�DQG�QHZ�TXHVWLRQV�FRPLQJ�WR�WKH�IRUH��,W�EXLOGV�WRZDUG�D�FRPSUHKHQVLYH�XQGHUVWDQGLQJ�RI�WKH�DFWLYLWLHV�EHLQJ�HYDOXDWHG��
x KROLVWLF��LQ�WKDW�LW�VHHV�WKH�SURMHFW�DV�D�ZRUNLQJ�ZKROH�ZKLFK�KDV�WR�EH�XQGHUVWRRG�IURP�PDQ\�GLIIHUHQW�SHUVSHFWLYHV��
x LQGXFWLYH��LQ�WKDW�LW�VHHNV�WR�XQGHUVWDQG�RXWFRPHV�ZLWKRXW�LPSRVLQJ�SUHGHWHUPLQHG�H[SHFWDWLRQV�RU�EHQFKPDUNV��,W�EHJLQV�ZLWK�VSHFLILF�REVHUYDWLRQV�DQG�EXLOGV�WRZDUGV�D�JHQHUDO�SDWWHUQ�RI�RXWFRPHV��3DUWLFLSDWLRQ�LV�QRW�PHUHO\�WR�GR�ZLWK�RXWSXWV�DQG�UHVXOWV���LW�LV�PRUH�WR�GR�ZLWK�FKDQJH�LQ�VXFK�WKLQJV�DV�RUJDQLVDWLRQDO�FDSDELOLWLHV��SHRSOH
V�DWWLWXGHV�DQG�EHKDYLRXU��LQVWLWXWLRQDO�JURZWK��GLIIHUHQWLDO�DFFHVV� WKH�SHUFHSWLRQV�DQG�UHDFWLRQV�RI�RWKHU�VWDNHKROGHUV�DQG�SHRSOH
V�UHODWLRQVKLSV�ZLWK�WKRVH�ZKR�KDYH�SRZHU��,W�LV�D�FULWLFDO�GLPHQVLRQ�RI�GHYHORSPHQW�SURMHFWV�VLQFH�WKH�FKDQJHV�ZKLFK�LW�FRXOG�EULQJ�DERXW�LQ�WKH�SROLWLFDO��HFRQRPLF�DQG�VRFLDO�DVSHFWV�RI�SRRU SHRSOH
V�OLYHV�DUH�LPPHQVH��)RU�WKDW�UHDVRQ��LWV�0�DQG�(�GHPDQGV�D�PRUH�VHQVLWLYH�DQG�UHOHYDQW�DSSURDFK�����,QGLFDWRUV�RI�3DUWLFLSDWLRQ

0�DQG�(�LQYROYHV�DVNLQJ�D�QXPEHU�RI�EURDG�TXHVWLRQV�FRQFHUQLQJ�SURMHFW�RXWSXW��HIIHFW�DQG�LPSDFW��(VVHQWLDOO\��ZH�QHHG�WR�NQRZ�ZKDW�KDV�KDSSHQHG�DV�D�UHVXOW�RI�WKH�SURMHFW
V�DFWLYLWLHV��ZKHQ�DQG�WR�ZKDW�H[WHQW��:H�DOVR�QHHG�WR�XQGHUVWDQG�WKH�HFRQRPLF��SROLWLFDO�DQG�VRFLDO�FKDQJHV�ZKLFK�KDYH�RFFXUUHG�DQG�KRZ�WKHVH�DUH�SHUFHLYHG��,Q�RUGHU�WR�GR�WKLV�ZH�QHHG�WR�LGHQWLI\�DQG DJUHH�WKH�LQGLFDWRUV�ZKLFK�ZLOO�EH�XVHG�WR�GHVFULEH�DQG�WR�LOOXVWUDWH�WKH�UHVXOWV�DQG�FKDQJHV�ZKLFK�ZH�DUH�ORRNLQJ�IRU��7KH�XVH�RI�LQGLFDWRUV�LV�D�SURPLQHQW�IHDWXUH�RI�PRVW�0�DQG�(�V\VWHPV�DQG�WKHUH�LV�H[WHQVLYH�OLWHUDWXUH�RQ�WKHLU�QDWXUH��SXUSRVH�DQG�KRZ WKH\�VKRXOG�EH�XVHG��,Q�SDUWLFXODU��HPSKDVLV�LV�SODFHG�RQ�WKH�QHHG�WR�HQVXUH�WKDW�WKH�LQGLFDWRUV�VHOHFWHG�IRU�WKH�0�DQG�(�RI�D�SDUWLFXODU�SURMHFW�DUH�
x YDOLG
x UHOHYDQW
x VSHFLILF
x WLPHO\
x UHOLDEOH
x VHQVLWLYH
x FRVW�HIIHFWLYH�7KH�VHOHFWLRQ�RI�LQGLFDWRUV�LV�D�FULWLFDO�LVVXH�DQG�WKH�PRVW�LPSRUWDQW�WKLQJ�LV�WR�HQVXUH�WKDW�SURSRVHG�LQGLFDWRUV�PHHW�WKH�DERYH�FULWHULD��7KHUH�LV�OLWWOH�SRLQW�LQ�VHOHFWLQJ�LQGLFDWRUV�ZKLFK��IRU�H[DPSOH��DUH�RYHU�FRPSOH[��GHPDQG�HQRUPRXV�DPRXQWV�RI�VWDII�WLPH�RU�DSSHDU�WR�EH�XQ�UHODWHG�WR�WKH�REMHFWLYHV�RI�WKH�SURMHFW��)XUWKHUPRUH��LQGLFDWRUV�RI�SDUWLFLSDWLRQ�ZLOO�QHHG�WR�EH�ERWK�TXDQWLWDWLYH�DQG�TXDOLWDWLYH��TXDQWLWDWLYH�LQGLFDWRUV�WR�PHDVXUH�WKH�H[WHQW�DQG�WKH�PDJQLWXGH�DQG�TXDOLWDWLYH�LQGLFDWRUV�WR�GHVFULEH�DQG�WR�H[SODLQ�WKH�QDWXUH�DQG�TXDOLW\�RI�WKH�SDUWLFLSDWLRQ�ZKLFK�KDV�RFFXUUHG��7KH�IROORZLQJ�LV�D�FRPSRVLWH�OLVW�RI�SRVVLEOH�LQGLFDWRUV�RI�D�SURFHVV�RI�SDUWLFLSDWLRQ�ZKLFK�LV�GUDZQ�IURP�D�UDQJH�RI�SURMHFW�OHYHO�H[DPSOHV�

4XDQWLWDWLYH�,QGLFDWRUV�RI�3DUWLFLSDWLRQ
x ,PSURYHG�DQG�PRUH�HIIHFWLYH�VHUYLFH�GHOLYHU\�
x 1XPEHUV�RI�SURMHFW�OHYHO�PHHWLQJV�DQG�DWWHQGDQFH�OHYHOV�
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x 3HUFHQWDJHV�RI�GLIIHUHQW�JURXSV�DWWHQGLQJ�PHHWLQJV��H�J��ZRPHQ��ODQGOHVV��
x 1XPEHUV�RI�GLUHFW�SURMHFW�EHQHILFLDULHV�
x 3URMHFW�LQSXW�WDNH�XS�UDWHV�
x 1XPEHUV�RI�ORFDO�OHDGHUV�DVVXPLQJ SRVLWLRQV�RI�UHVSRQVLELOLW\�
x 1XPEHUV�RI�ORFDO�SHRSOH�ZKR�DFTXLUH�SRVLWLRQV�LQ�IRUPDO�RUJDQLVDWLRQV
x 1XPEHUV�RI�ORFDO�SHRSOH�ZKR�DUH�LQYROYHG�LQ�GLIIHUHQW�VWDJHV�RI�SURMHFW�4XDOLWDWLYH�,QGLFDWRUV�RI�3DUWLFLSDWLRQ
x 2UJDQLVDWLRQDO�JURZWK�DW�WKH�FRPPXQLW\�OHYHO
x *URZLQJ�VROLGDULW\�DQG�PXWXDO�VXSSRUW
x .QRZOHGJH�RI�ILQDQFLDO�VWDWXV�RI�SURMHFW�
x &RQFHUQ�WR�EH�LQYROYHG�LQ�GHFLVLRQ�PDNLQJ�DW�GLIIHUHQW�VWDJHV
x ,QFUHDVLQJ�DELOLW\�RI�SURMHFW�JURXS�WR�SURSRVH�DQG�XQGHUWDNH�DFWLRQV�
x 5HSUHVHQWDWLRQ�LQ�RWKHU�JRYHUQPHQW�RU�SROLWLFDO�ERGLHV�ZLWK�UHODWLRQ�WR�WKH�SURMHFW
x (PHUJHQFH�RI�SHRSOH�ZLOOLQJ�WR�WDNH�RQ�OHDGHUVKLS
x ,QWHUDFWLRQ�DQG�WKH�EXLOGLQJ�RI�FRQWDFWV�ZLWK�RWKHU�JURXSV�DQG�RUJDQLVDWLRQV�
x 3HRSOH�EHJLQ�WR�KDYH�D�VD\�LQ�DQG�WR�LQIOXHQFH�ORFDO�SROLWLFV�DQG�SROLF\�IRUPXODWLRQ�7KH�DERYH�DUH�QRW�D�PRGHO�OLVW�RI�LQGLFDWRUV�RI�SDUWLFLSDWLRQ��WKH\�DUH�IDU�WRR�PDQ\�DQG�DUH�SUHVHQWHG�PHUHO\�DV�H[DPSOHV�RI�WKH�NLQGV�RI�LQGLFDWRUV�ZKLFK�FRXOG�EH�XVHG��7KH�WZR�FULWLFDO�LVVXHV�DUH��L��WR�ZRUN�ZLWK�WKH�PLQLPXP�QXPEHU�RI�LQGLFDWRUV�ZKLFK�FRXOG�JLYH�D�UHDOLVWLF�XQGHUVWDQGLQJ�RI�WKH�HYROYLQJ�SURFHVV�RI�SDUWLFLSDWLRQ��DQG��LL��WR�GHWHUPLQH�WKH�LQGLFDWRUV�RQ�WKH�EDVLV�RI�WKH�FKDUDFWHULVWLFV�DQG�SXUSRVH�RI�WKH�SURMHFW��7KHUH�DUH�QR�JHQHULF�LQGLFDWRUV�IRU�WKH�0�DQG�(�RI�SDUWLFLSDWLRQ��$�IXUWKHU�TXHVWLRQ�FRQFHUQV�ZKR�GHWHUPLQHV�WKH�LQGLFDWRUV�DQG�KRZ�IDU�LQGLFDWRUV�QHFHVVDULO\�KDYH�WR�EH�H[WHUQDO�DQG�VXSSRVHGO\�REMHFWLYH��WKHUH�LV�DQ�LQFUHDVLQJ�DZDUHQHVV�WKDW�ORFDO�SHRSOH�VKRXOG�DOVR�EH�LQYROYHG�LQ�GHWHUPLQLQJ�KRZ�WKHLU�LQFUHDVLQJ�SDUWLFLSDWLRQ�FRXOG�EHVW�EH�PRQLWRUHG�DQG�WKH�PRUH�DSSURSULDWH�LQGLFDWRUV��,W�VKRXOG�EH�ERUQH�LQ�PLQG�WKDW�
LQGLFDWRUV
�LV�D�WHUP�HPSOR\HG�E\�H[WHUQDO�GHYHORSPHQW�SURMHFWV�DQG�WKDW�LW�PD\�QHHG�WR�EH�WUDQVODWHG�LQ�D�GLIIHUHQW�ZD\�LQ�WKH�ORFDO�FRQWH[W��,QGHHG��DV�ZH�VKDOO�VHH EHORZ��WKHUH�DUH�HYHQ�VXJJHVWLRQV�WKDW�LQGLFDWRUV�DUH�QRW�YHU\�XVHIXO�LQ�WKH�0�DQG�(�RI�SURFHVVHV�OLNH�SDUWLFLSDWLRQ�DQG�WKDW�OHVV�VWUXFWXUHG�DQG�PRUH�IOH[LEOH�PHDQV�DUH�QHHGHG�WR�HYDOXDWH�TXDOLWDWLYH�FKDQJH��5HFHQW�H[SHULPHQWV�EURDGO\�LQ�WKH�ILHOG�RI�VRFLDO�GHYHORSPHQW�KDYH�EHJXQ�WR�PRQLWRU�TXDOLWDWLYH�SURFHVVHV�VXFK�DV�SDUWLFLSDWLRQ��QRW�RQ�WKH�EDVLV�RI�SUHGHWHUPLQHG�LQGLFDWRUV��EXW�E\�XVLQJ�D�VHULHV�RI�RSHQ�HQGHG�TXHVWLRQV�ZKLFK�SURMHFW�SDUWLFLSDQWV�DQVZHU��7KH�IROORZLQJ�LV�D�EULHI�H[SODQDWLRQ�RI�KRZ�WKLV�DSSURDFK�IXQFWLRQV�%R[�����&KULVWLDQ�&RPPLVVLRQ�IRU�'HYHORSPHQW�LQ�%DQJODGHVK

$�SDUWLFXODUO\�LQQRYDWLYH�OLQH�RI�HQTXLU\�KDV�EHJXQ�LQ�WKH�FRQWH[W�RI�WKH�ZRUN�RI�WKH��(VVHQWLDOO\�WKLV�GHDOV�ZLWK�WKH�LVVXH�RI�WKH�PRQLWRULQJ�RI�TXDOLWDWLYH�SURFHVVHV�RI�VRFLDO�FKDQJH��ZKLFK�LV�DW�WKH�KHDUW�RI�WKH�0�DQG�(�RI�VRFLDO�GHYHORSPHQW��EXW�ZLWK�WKH�GHOLEHUDWH�DEDQGRQPHQW�RI�WKH�XVH�RI�LQGLFDWRUV��,Q�WKH�SODFH�RI�LQGLFDWRUV��WKH�EDVLV�RI�WKH�PRQLWRULQJ�V\VWHP�ZDV�D�VLPSOH�TXHVWLRQ�ZKLFK�ZDV�SXW�WR�WKH�SDUWLFLSDQWV��GXULQJ�WKH�ODVW�PRQWK��LQ�\RXU�RSLQLRQ��ZKDW�GR�\RX�WKLQN�ZDV�WKH�PRVW�VLJQLILFDQW�FKDQJH�WKDW�WRRN�SODFH�LQ�WKH�OLYHV�RI�WKH�SHRSOH�SDUWLFLSDWLQJ�LQ�WKH�SURMHFW"
7KH�ILUVW�VWHS�LQ�WKLV�PRQLWRULQJ�SURFHVV�LQYROYHV�D�VHOHFWLRQ�RI�WKH�GRPDLQV�RI�FKDQJH�WR�EHPRQLWRUHG��ZKLFK�ZHUH�DV�IROORZV��
x &KDQJH�LQ�SHRSOH
V�OLYHV
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x &KDQJH�LQ�SHRSOH
V�SDUWLFLSDWLRQ
x &KDQJHV�LQ�WKH�VXVWDLQDELOLW\�RI�SHRSOH
V�LQVWLWXWLRQV�DQG�WKHLU�DFWLYLWLHV7KH�ZKROH�PRQLWRULQJ�SURFHVV�DURXQG�WKH�DERYH�WKUHH�LGHDV�LV�WKHQ�GLYLGHG�LQWR�D�IXUWKHU�HLJKW�VWHSV��7KH�5HSRUWLQJ�3HULRG��,GHQWLILFDWLRQ�RI�WKH�3DUWLFLSDQWV��3KUDVLQJ�WKH�4XHVWLRQ��7KH�6WUXFWXUH�RI�3DUWLFLSDWLRQ��)HHGEDFN��9HULILFDWLRQ��4XDQWLILFDWLRQ�DQG�0RQLWRULQJ�WKH�0RQLWRULQJ�6\VWHP��7KH�WZR�NH\�IHDWXUHV�RI�WKLV�H[SHULPHQW�DUH��D��WKH�UHVSRQVHV�WR�WKH�TXHVWLRQV�ZKLFK�DUH�EDVLFDOO\�GHVFULSWLYH�DQG�H[SODQDWRU\��DQG��E��WKH�HYROXWLRQDU\�DSSURDFK�WR�PRQLWRULQJ�ZLWK�LWV�HPSKDVLV�XSRQ�WKH�QRQ�XVH�RI�VSHFLILF�LQGLFDWRUV��FRQWLQXDO�VXPPDULHV��SDUWLFLSDQW�FRQWURO��RQ�JRLQJ�DGDSWDWLRQ�DQG�SDUWLFLSDQW
VLQWHUSUHWDWLRQ���'DYLHV�������

���7KH�,PSRUWDQFH�RI�0RQLWRULQJ
$�SURFHVV�RI�SDUWLFLSDWLRQ�DW�WKH�SURMHFW�OHYHO�FDQQRW�EH�HYDOXDWHG�LI�LW�KDV�QRW�EHHQ�PRQLWRUHG�GXULQJ�WKH�SURMHFW
V�OLIHWLPH��0RQLWRULQJ�LV�WKH�FULWLFDO�GLPHQVLRQ�RI�WKH�0�DQG�(�RI SDUWLFLSDWLRQ�DQG��IURP�WKH�EHJLQQLQJ�RI�WKH�SURMHFW��D�PLQLPXP�EXW�HIIHFWLYH�V\VWHP�PXVW�EH�HVWDEOLVKHG�WR�PRQLWRU�WKH�XQIROGLQJ�RI�SHRSOH
V�SDUWLFLSDWLRQ��*LYHQ�LWV�ODUJHO\�TXDOLWDWLYH�QDWXUH��LW�ZLOO�EH�LPSRVVLEOH�WR�WU\�WR�HYDOXDWH�SDUWLFLSDWLRQ�E\�D�RQH�RII�H[�SRVWH�HYDOXDWLRQ�H[HUFLVH��
0LQLPXP�EXW�HIIHFWLYH
�UHIHUV�WR�WKH�LPSRUWDQFH�RI�DYRLGLQJ�D�FRPSOH[�DQG�GHPDQGLQJ�PRQLWRULQJ�V\VWHP�IRU�RQH�ZKLFK�ZLOO�SURYLGH�DGHTXDWH�GDWD�DQG�LQIRUPDWLRQ�EXW�ZLWKLQ�WKH�OLPLWDWLRQV�RI�WKH�UHVRXUFHV�DQG�WLPH�DYDLODEOH��$�PRQLWRULQJ�V\VWHP�IRU�SDUWLFLSDWLRQ�LQYROYHV�PHDVXULQJ��UHFRUGLQJ��FROOHFWLQJ��SURFHVVLQJ�DQG�LQWHUSUHWLQJ�GDWD�DQG�LQIRUPDWLRQ��LW�PXVW�LQYROYH�ERWK�SURMHFW�VWDII�DQG�ORFDO�SHRSOH�DQG�LW�PXVW�EH�VHHQ�DV�DQ�LQWHJUDO�SDUW�RI�SURMHFW�DFWLYLWLHV��7KH�NH\�IHDWXUHV�RI�D�PRQLWRULQJ�V\VWHP�DW�WKH�ORFDO�OHYHO�LQFOXGH��

x 3DUWLFLSDWLRQ�RI�/RFDO�3HRSOH��WKH�PRQLWRULQJ�V\VWHP�VKRXOG�EH�SDUWLFLSDWRU\�DQG�IXOO\�LQYROYH�SURMHFW�SDUWLFLSDQWV�DQG�VWDII�
x ,QWHJUDWHG�QRW�6HSDUDWH��WKH�V\VWHP�VKRXOG�EH�DQ�LQWHJUDO�SDUW�RI�SURMHFW�VWDII
V�ZRUN��,W�VKRXOG�QRW�EH�VHHQ�DV�D�WHGLRXV�DGGLWLRQ�EXW�DV�LPSRUWDQW�DV�RWKHU�SURMHFW�DFWLYLWLHV�
x 'HYHORSHG�QRW�,PSRVHG��WKH�PRQLWRULQJ�V\VWHP�VKRXOG�QRW�EH�GHVLJQHG�EHIRUHKDQG�DQG�JLYHQ�WR�SURMHFW�VWDII�WR�LPSOHPHQW��:KHUH�SRVVLEOH�DQ�DSSURSULDWH�V\VWHP�VKRXOG�EH�GHVLJQHG�DQG�PDQDJHG�E\�VWDII�DQG�SURMHFW�SDUWLFLSDQWV��
x &RQWLQXRXV�DQG�5HJXODU��WKH�PRQLWRULQJ�RI�SDUWLFLSDWLRQ�PXVW�EH�PDLQWDLQHG�DW�D�VWHDG\�DQG�FRQWLQXRXV�SDFH�LQ�RUGHU�WR�HQVXUH�FRQWLQXLW\�LQ�WKH�GDWD�DQG�LQIRUPDWLRQ�FROOHFWHG��
x 5HFRUG�QRW�5HPHPEHU��TXDOLWDWLYH�REVHUYDWLRQV�DQG�GHVFULSWLRQV�PXVW�EH�UHFRUGHG�LQ�ZULWWHQ�IRUP�DQG�VWRUHG�DSSURSULDWHO\��LW�LV�JRRG�SUDFWLFH�WR�UHFRUG�DV�TXLFNO\�DV�SRVVLEOH�DQG�QRW�WR�WU\�DQG�UHPHPEHU�DW�D�ODWHU�GDWH��7KH�PRQLWRULQJ�RI�SDUWLFLSDWLRQ�PXVW�EH�VXSSRUWHG�E\�D�QXPEHU�RI�VWDQGDUG�IRUPV�XSRQ�ZKLFK�UHFRUGLQJ�FDQ�EH�PDGH�RYHU�D�SHULRG�RI�WLPH��6XFK�IRUPV�VKRXOG�QRW�EH�WRR�FRPSOH[�RU�GHPDQGLQJ�LQ�WHUPV�RI�WLPH��EXW�VKRXOG�KHOS�WR�VWUXFWXUH�D�FRQWLQXRXV�XQGHUVWDQGLQJ�RI�SDUWLFLSDWLRQ�LQ�WKH�SURMHFW��,W�LV�XVHIXO�WR�EDUH�LQ�PLQG�WKDW�D�GHYHORSPHQW�SURMHFW�ZLOO�EH�PRQLWRULQJ�D�UDQJH�RI�DFWLYLWLHV�DW�DQ\�WLPH�DQG��DV�D�UHVXOW��WKH�GHPDQGLQJV�RI�WKH�PRQLWRULQJ�RI�SDUWLFLSDWLRQ�PXVW�EH�UHDOLVWLF��,Q�WKLV�UHVSHFW�D�UHJXODU�PRQWKO\�VHVVLRQ�WR�UHFRUG�HYHQWV��LQFLGHQWV�DQG�FKDQJHV�LQ�UHODWLRQ�WR�SDUWLFLSDWLRQ�VKRXOG�VXIILFH��7KH�SUHSDUDWLRQ�RI�D�IRUP�WR�UHFRUG�WKH�TXDQWLWDWLYH�DVSHFWV�RI�SDUWLFLSDWLRQ�VKRXOG�QRW�EH�WRR�FRPSOLFDWHG�DQG�FDQ�EH�GHVLJQHG�RQ�WKH�EDVLV�RI�WKH�SURMHFW
V�FKDUDFWHULVWLFV�DQG�DFWLYLWLHV��%R[�����LV�DQ�H[DPSOH�RI�WKH�NLQG�RI�PRQWKO\�IRUP�ZKLFK�FRXOG�EH�XVHG�IRU�WKH�FRQWLQXRXV�PRQLWRULQJ�RI�WKH�TXDOLWDWLYH�LQGLFDWRUV�

%R[�����4XDOLWDWLYH�,QGLFDWRUV�RI�3DUWLFLSDWLRQ0RQWK�<HDU�
���2UJDQLVDWLRQDO�JURZWK�DPRQJ�SURMHFW�JURXS���/LQNV�ZLWK�RWKHU�LQVWLWXWLRQV�RU�JRYHUQPHQW�ERGLHV���3DUWLFLSDWLRQ�LQ�SURMHFW�GHFLVLRQ�PDNLQJ�DQG�LPSOHPHQWDWLRQ



��

���$ELOLW\�RI�SURMHFW�JURXS�WR�SURSRVH�DQG�WR�XQGHUWDNH�DFWLRQV
2QFH�D�PRQWK�� RU�OHVV�LI�LQVXIILFLHQW�DFWLYLW\�KDV�WDNHQ�SODFH�� SURMHFW�VWDII�DQG�ORFDO�SHRSOH�ZRXOG�EULHIO\�UHYLHZ�WKH�DERYH�LQGLFDWRUV�DQG�UHSRUW�DFFRUGLQJO\��$JDLQ�VXFK�VHVVLRQV�PD\�WDNH�OLWWOH�WLPH�LI�WKHUH�KDV�QRW�EHHQ�PXFK�SURMHFW�DFWLYLW\��7KH�NH\�LV�WKDW�WKH�PRQLWRULQJ�PXVW�EH�XQGHUWDNHQ�UHJXODUO\�LQ�RUGHU�WR�REWDLQ�WKH�XQEURNHQ�GHVFULSWLRQ�DQG�H[SODQDWLRQ�RI�SHRSOH
V�SDUWLFLSDWLRQ��0RUH�GHWDLOHG�PRQLWRULQJ�RI�SDUWLFLSDWLRQ�FRXOG�LQFOXGH�WKH�XVH�RI�GLDULHV�NHSW�E\�ERWK�SURMHFW�VWDII�DQG�
OHDGHUV
�DPRQJ�WKH�SURMHFW�JURXS��LQ�ZKLFK�D�PRUH�GHWDLOHG�UHFRUG�ZRXOG�EH�NHSW�RI�RQH�RU�WZR�NH\�SURMHFW�DFWLYLWLHV�ZKLFK�ZRXOG�LOOXVWUDWH�WKH�SDUWLFLSDWLRQ�GHYHORSLQJ�
���,QWHUSUHWDWLRQ
:KLOH�TXDQWLWDWLYH�GDWD�FDQ�EH�PHDVXUHG�DQG�DQ�DVVHVVPHQW�PDGH�RI�WKH�H[WHQW�RI�WKH�SDUWLFLSDWLRQ�ZKLFK�KDV�RFFXUUHG��WKH�PRUH�TXDOLWDWLYH�UHFRUGLQJV�DQG�REVHUYDWLRQV�ZLOO�QHHG�WR�EH�LQWHUSUHWHG�LQ�UHODWLRQ�WR�WKH�LQGLFDWRUV�XVHG��0XFK�RI�WKH�GHVFULSWLRQ�DQG�REVHUYDWLRQ�RQ�WKH�TXDOLWDWLYH�LQGLFDWRUV�PD\�EH�VXEMHFWLYH�DQG�KHQFH�WKH�QHHG�WR�EDVH�WKH�LQWHUSUHWDWLRQ�DURXQG�WKH�LQGLFDWRUV��,QWHUSUHWDWLRQ�LV�D�GLIILFXOW WDVN�VLQFH�SDUWLFLSDWLRQ�FDQ�XQIROG�VORZO\�DQG�SURMHFW�VWDII�PD\�QRW�EH�H[SHULHQFHG�LQ�WKLV�ILHOG��7KHUH�DUH�DOVR�D�QXPEHU�RI�RWKHU�LPSRUWDQW�LVVXHV�

x ,QWHUSUHWDWLRQ�VKRXOG�EH�D�SDUWLFLSDWRU\�H[HUFLVH�LQYROYLQJ�ERWK�SURMHFW�JURXS�PHPEHUV�DQG�VWDII��7KH�IRUXP�IRU�WKH�H[HUFLVH�LV�XVXDOO\�RSHQ�GLVFXVVLRQV�RU�UHYLHZ�PHHWLQJV�EXW�XQGHU�WKH�JXLGDQFH�RI�D�IDFLOLWDWRU�DQG�VWUXFWXUHG�DURXQG�WKH�LQGLFDWRUV��%RWK�LQGLYLGXDO�DQG�FROOHFWLYH�PHPRU\�ZLOO�EH�LPSRUWDQW�DVSHFWV�RI�LQWHUSUHWDWLRQ�ZLWK�GLIIHUHQW�VWDNHKROGHUV�SOD\LQJ�D�UROH�LQ�UHWURVSHFWLYHO\�GUDZLQJ�RXW�WKH�PDMRU�FRQFOXVLRQV�RQ�ZKDW�KDV�EHHQ�WKH�SURJUHVV�LQ�WHUPV�RI�SDUWLFLSDWLRQ�
x ,QWHUSUHWDWLRQ�VKRXOG�WDNH�SODFH�UHJXODUO\�DQG�QRW�EH�OHIW�WR�DQQXDO�
PHJD
�HYHQWV��7KH�UHJXODULW\�RI�WKH�PHHWLQJV�ZLOO�EH�GLFWDWHG�E\�IDFWRUV�SDUWLFXODU�WR�WKH�FRQWH[W�DQG�WR�WKH�SURMHFW��EXW�DOPRVW�FHUWDLQO\�SHULRGLF�H[HUFLVHV�RI�YHULI\LQJ�ZKDW�LV�KDSSHQLQJ�ZLOO�WDNH�SODFH�HYHU\�WKUHH�PRQWKV�RU�VR��$�UHJXODU�WKUHH�PRQWKO\�KDOI�GD\�H[HUFLVH��ZKLFK�DOORZV�D�SURMHFW�WR�GHYHORS�DQ�XQGHUVWDQGLQJ�RI�SDUWLFLSDWLRQ�DV�LW�XQIROGV��LV�WR�EH�SUHIHUUHG�WR�WKH�DQQXDO�UHYLHZ�ZKLFK�FDQ�RIWHQ�VWDOO�DW�WKH�SURMHFW
V�LQDELOLW\�WR�VWUXFWXUH�LQ�RQH�JR��DOO�WKH�FKDQJH�ZKLFK�PD\�KDYH�WDNHQ�SODFH�GXULQJ�WKH�\HDU��
x :KHUHYHU�SRVVLEOH�WKH�YHUEDO�DQDO\VLV�DQG�LQWHUSUHWDWLRQ�VKRXOG�EH�WUDQVODWHG�LQWR�VRPH�NLQG�RI�YLVXDO�GLDJUDPPDWLF�IRUP��,Q�WKLV�UHVSHFW�WKHUH�KDV�EHHQ�D�YHU\�XVHIXO�GHYHORSPHQW�RI�YLVXDO�WHFKQLTXHV�LQ�WKH�SDVW�GHFDGH�DQG�WKHUH�LV�PXFK�ZLWK�ZKLFK�ZH�FRXOG�H[SHULPHQW��)LQDOO\��WKH�0�DQG�(�RI�SDUWLFLSDWLRQ�VKRXOG�LWVHOI�EH�D�SDUWLFLSDWRU\�H[HUFLVH��SDUWLFLSDWRU\�HYDOXDWLRQ�LV�QRZ�DQ�HVWDEOLVKHG�DSSURDFK�WR�WKH�0�DQG�(�RI�GHYHORSPHQW�SURMHFWV�DQG�LW�LV�HQWLUHO\�UHOHYDQW�WR�WKH�HYDOXDWLRQ�RI�SDUWLFLSDWLRQ��,Q�WKLV�UHVSHFW�WKH�UHFHQW�81'3�3DUWLFLSDWRU\ (YDOXDWLRQ�+DQGERRN�VKRXOG�EH�XVHG�DV�D�FRPSOHPHQW�WR�WKLV�*XLGHERRN�RQ�3DUWLFLSDWLRQ�



��

&KDSWHU����,QVWLWXWLRQDO�6XSSRUWV�IRU�3DUWLFLSDWLRQ���,QWURGXFWLRQ
$�NH\�TXHVWLRQ�RI�WKH�SDVW�IHZ�\HDUV�LQ�GHYHORSPHQW�KDV�EHHQ�KRZ�WR�VFDOH�XS�VXFFHVVIXO�VPDOO�LQLWLDWLYHV��2QH�RI�WKH�FRQVWUDLQWV�OLHV�LQ�WKH�GLIILFXOWLHV�RI�GHVLJQLQJ�DQG�LPSOHPHQWLQJ�SURJUDPPHV�HQFRPSDVVLQJ�ODUJHU�QXPEHUV�RI�SHRSOH�LQ�VXFK�D�ZD\�DV�WR�SHUPLW�WKHLU�UHVSHFWLYH�YRLFHV�WR�EH�KHDUG��OLVWHQHG�WR�DQG�DFWHG�XSRQ��0DQ\�DJHQFLHV�KDYH�IRXQG�WKHPVHOYHV�HQFXPEHUHG�ZLWK�DWWLWXGHV��SURFHGXUHV�DQG�VNLOOV�GHULYHG�IURP�DQ�DSSURDFK�WR�GHYHORSPHQW�ZKLFK�KDG��DW�LWV�KHDUW��ODUJH�VFDOH�FDSLWDO�LQIUD�VWUXFWXUDO�LQYHVWPHQW�DQG�VXSSRUW�WR�WKH�VWDWH��7KH�PRYH�WR�DQ�DOWHUQDWLYH�W\SH�RI�GHYHORSPHQW�LQFOXGLQJ�SURMHFWV�VXFK�DV�WKH�SURPRWLRQ�RI�VPDOO�HQWHUSULVHV��FRPPXQLW\�EDVHG�QDWXUDO�UHVRXUFH�PDQDJHPHQW�DQG�SULPDU\�KHDOWK�FDUH�ZDV�DFFRPSDQLHG�E\�D�JUHDWHU�HPSKDVLV�RQ�SDUWLFLSDWLRQ��JUHDWHU�IOH[LELOLW\�LQ�SODQQLQJ�DQG�WKH�LQYROYHPHQW�RI�DFWRUV�RXWVLGH�WKH�IRUPDO�VWDWH�DSSDUDWXV��7KLV�GXDO�SUHVVXUH�IRU�FKDQJH�KDV�SRVHG�PDQ\�FKDOOHQJHV�IRU�RIILFLDO�DLG�DJHQFLHV�DQG�UHTXLUHG�FKDQJHV�DW�D�SUDFWLFDO�OHYHO�LQ�SURFHGXUHV��IRU�H[DPSOH��WKH�SURMHFW�PDQDJHPHQW�F\FOH��DQG�LW�KDV�GHPDQGHG�QHZ�VNLOOV�DV�ZHOO�DV�D�FKDQJH�RI�DWWLWXGHV�DQG�RI�WKH�XQGHUO\LQJ�GHYHORSPHQW�SDUDGLJP�XQGHUSLQQLQJ�WKHLU�ZRUN�
7KLV�FKDSWHU�ZLOO�H[SORUH�VRPH�RI�WKH�LVVXHV�DQG�DSSURDFKHV�UHODWHG�WR�HQVXULQJ�LQVWLWXWLRQDO�VXSSRUW�IRU�SDUWLFLSDWRU\�DSSURDFKHV�WR�GHYHORSPHQW�LQ�ODUJHU�DJHQFLHV��)LUVW�ZH�ZLOO�ORRN�DW�WKH�FKDOOHQJHV�RI�
GRZQVWUHDPLQJ
�SDUWLFLSDWLRQ�IROORZHG�E\�WKH�HTXDOO\�LPSRUWDQW�DUHD�RI�
XSVWUHDPLQJ
��LQ�SDUWLFXODU�WKH�LPSRUWDQW�UROH�ZKLFK�FDQ�EH�SOD\HG�E\�81�DJHQFLHV�LQ�UHODWLQJ�PLFUR�FRQFHUQV�WR�PDFUR�SROLF\�GHEDWHV��7KH�FKDSWHU�FRQFOXGHV�ZLWK�D�VHOHFWLYH�UHIHUHQFH�WR�FXUUHQW�LVVXHV�LQ�
PDLQVWUHDPLQJ
�SDUWLFLSDWLRQ���'RZQVWUHDPLQJ�3DUWLFLSDWLRQ
7KH�LQWURGXFWLRQ�RI�SDUWLFLSDWLRQ�LV�QRW�MXVW�D�PDWWHU�RI�KROGLQJ�D�FRXSOH�RI�35$�H[HUFLVHV�WR�UHFRQILUP�SUHH[LVWLQJ�SURJUDPPH�GHVLJQV�RU�WR�EH�DEOH�WR�VD\�WKDW�SHRSOH�KDYH�
SDUWLFLSDWHG
��$V�LOOXVWUDWHG�LQ�&KDSWHU��� SDUWLFLSDWLRQ�LV�PRUH�WKDQ�PHUHO\�D�FROOHFWLRQ�RI�ILHOG�WHFKQLTXHV�� LW�LV�DERXW�D�FRPPLWPHQW�WR�WXUQLQJ�PDQ\�RI�WKH�SUHYLRXV�DSSURDFKHV�WR�GHYHORSPHQW�XSVLGH�GRZQ��7R�WDNH�IURP�WKH�SULYDWH�VHFWRU��LW�LV�DERXW�SXWWLQJ�WKH�FOLHQW�ILUVW�UDWKHU�WKDQ�SULRULWLVLQJ�WKH�LQWHUHVWV�RI�WKH�GHOLYHU\�V\VWHP��+HQFH�WKH�GLVWLQFWLRQ�PDGH�EHWZHHQ�
SULPDU\�VWDNHKROGHUV
��WKRVH�WR�EHQHILW�IURP�WKH�SURJUDPPH��DQG�VHFRQGDU\�VWDNHKROGHUV��VXFK�DV�WKRVH�FKDUJHG�ZLWK�LPSOHPHQWDWLRQ�LQ�WKH�VWDWH�V\VWHP���3ULRULW\�VKRXOG�EH�JLYHQ�WKURXJKRXW�WKH�SURMHFW�F\FOH�WR�WKH�FOLHQWV�QHHGV�DQG�WR�HVWDEOLVKLQJ�WKHLU�YLHZV�LQ�RUGHU�WR�SURYLGH�D�KLJKTXDOLW\�GHYHORSPHQW�SURJUDPPH�
'RZQVWUHDPLQJ�SDUWLFLSDWLRQ�ZLWKLQ�DQ�RUJDQLVDWLRQ�UHTXLUHV�WKDW�SDUWLFLSDWLRQ�LV�QRW�MXVW�VHHQ�DV�VRPHWKLQJ�WR�EH�SUDFWLVHG�DW�WKH�SURMHFW�RU�SURJUDPPH�OHYHO�EXW�UDWKHU�DV�D�FHQWUDO�SULQFLSOH�LQIRUPLQJ�WKH�LQWHUQDO�PDQDJHPHQW�SUDFWLFHV�RI�WKH�RUJDQLVDWLRQ��,W�LV�LPSRUWDQW�IRU�GHYHORSPHQW�DJHQFLHV�WR�WKLQN�FDUHIXOO\�DERXW�PDWFKLQJ�ZRUNLQJ�PHWKRGV��SURFHGXUHV�DQG�WKH�VW\OH�RI�PDQDJHPHQW�WR�WKH�RYHUDOO�REMHFWLYHV�RI�D�VSHFLILF�SURJUDPPH�RU��LI�DSSURSULDWH��WR�WKH�FRXQWU\�SURJUDPPH REMHFWLYHV��,W�LV�RIWHQ�WKH�PLVPDWFK�RI�WKHVH�IDFWRUV�ZKLFK�XQGHUPLQHV�LQVWLWXWLRQDO�DWWHPSWV�WR�LPSURYH�OHYHOV�RI�SDUWLFLSDWLRQ�
$Q\�DJHQF\�FRPPLWWHG�WR�SDUWLFLSDWLRQ�KDV�WR�HQVXUH�D�FRQVLVWHQF\�LQ�WKHLU�ZD\�RI�ZRUNLQJ��7KH�RUJDQLVDWLRQDO�FXOWXUH�LV�XQOLNHO\�WR�EH�FRQGXFLYH�WR�SDUWLFLSDWLRQ�LQ�WKH�SURJUDPPH�LI�WKH�LQWHUQDO�WUDGLWLRQ�LV�RQH�RI�KLHUDUFK\�DQG�D�ODFN�RI�SDUWLFLSDWLRQ�E\�VWDII�LQ�WKH�RIILFH�URXWLQH��,W�LV�RIWHQ�GLIILFXOW�WR�FKDQJH�ODUJH�RIILFLDO�LQVWLWXWLRQV�ZKLFK�WUDGLWLRQDOO\�KDYH�EHHQ�ZHGGHG�WR�VWULFW�KLHUDUFK\�DQG�ZKHUH�WKH�VHQLRU�VWDII�KDYH�QRW�EHHQ�UHTXLUHG�WR�GLVFXVV�SROLFLHV�DQG�GHFLVLRQV�ZLWK�RWKHU�VWDII��,Q�DOO�ZDONV�RI�OLIH�WKLV�IRUP�RI�RUJDQLVDWLRQDO�VWUXFWXUH�LV�EHLQJ�FKDOOHQJHG��IURP�WKH�FRPPHUFLDO�VHFWRU�WR�SXEOLF�VHUYLFH�WKH�DGYDQWDJHV�RI�D�PRUH�FRQVXOWDWLYH��SDUWLFLSDWRU\�VW\OH�RI�PDQDJHPHQW�VHHPV�WR�SD\�GLYLGHQGV�LQ�WHUPV�RI�JUHDWHU�FRPPLWPHQW�DQG�RZQHUVKLS�RI�DOO�VWDII�WR�GHFLVLRQV�PDGH��DQG�WKURXJK�GUDZLQJ�XSRQ�D�PXFK�ZLGHU�ERG\�RI�H[SHULHQFH�
&DQ�ZH�UHDOO\�H[SHFW�DQ�DJHQF\ ZKLFK�LV�VWLOO�UXQ�OLNH�DQ�ROG�IDVKLRQHG�EXUHDXFUDF\�WR�UHDOO\�LQVSLUH�DQ�LQWHUHVW�LQ�SDUWLFLSDWLRQ"�0RVW�RUJDQLVDWLRQV�KDYH�IRXQG�WKDW�WKHUH�LV�D�VHULRXV�RUJDQLVDWLRQDO�FKDOOHQJH�WKH\�PXVW�FRQIURQW�ZKHQ�WKH\�KDYH�WULHG�WR�FKDQJH�WKH�SURJUDPPH�ZRUN�ZLWKRXW�DOVR�ORRNLQJ�DW�WKHLU�RZQ�SUDFWLFHV��,QFUHDVLQJO\�RIILFLDO�DJHQFLHV�DUH�UHDOLVLQJ�WKH�LPSRUWDQFH�RI�JUHDWHU�WUDQVSDUHQF\�DQG�D�SDUWLFLSDWRU\�IRUP�RI�PDQDJHPHQW�

http://www.undp.org/csopp/CSO/NewFiles/docemppeople1.html
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%R[�����3DUWLFLSDWLRQ�LQ�0DQDJHPHQW��6RPH�,GHDV�RI�*RRG�3UDFWLFH��� 5HJXODU�RIILFH�PHHWLQJV�ZKHUH�DOO�PHPEHUV�RI�VWDII�KDYH�DQ�RSSRUWXQLW\�WR�DGG�WKLQJV�WR�WKH�DJHQGD��7U\�UHYROYLQJ�WKH�FKDLU�WR�EUHDNGRZQ�WKH�WUDGLWLRQDO�KLHUDUFK\��0DNH�LW�FOHDU�ZKDW�LV�RSHQ�IRU�GLVFXVVLRQ��FRQVXOWDWLRQ��LQIRUPDWLRQ���GHFLVLRQ�PDNLQJ�DQG�ZKDW�LV�QRW��� ,PSURYH�WUDQVSDUHQF\��E\�XSGDWLQJ�VWDII�RQ�PDMRU�SROLFLHV�UHJDUGLQJ�JRYHUQPHQW�DQG�RWKHU�VWDNHKROGHUV�DQG�SURYLGH�WR�VWDNHKROGHUV�ZULWWHQ�VWDWHPHQWV�RQ�SROLF\�JRDOV�RQ�WKH�LQ�FRXQWU\�PLVVLRQ�DQG�SURJUDPPHV��� (QFRXUDJH�VWDII�WR�IHHG�LQ�LGHDV�DQG�H[SHULHQFHV�WR�WKH�SURJUDPPH�SURFHVV�ZLWK�LQFHQWLYHV�GHVLJQHG�WR�LPSURYH�WKH�TXDOLW\�RI�WKH�SURJUDPPH��(QVXUH�WKDW�NH\�OHDUQLQJ�SRLQWV�DQG�H[SHULHQFHV�DUH�QRW�VXSSUHVVHG�WR�WKH�ORQJHU�WHUP�GHWULPHQW�RI�WKH�SURJUDPPH��� (QVXUH�WKDW�VWDII�ZKR�ZLOO�KDYH�WR�PDQDJH�RU�LPSOHPHQW�D�SURJUDPPH�FRQWULEXWH�WR�WKH�GHVLJQ�SURFHVV�WKHUHE\�DYRLGLQJ�PLVPDWFK�EHWZHHQ�GHVLJQ�DQG�ZKDW�LV�SUDFWLFDEOH��DFFHSWDEOH�DQG�GHVLUDEOH�LQ�D�JLYHQ�VLWXDWLRQ��� :KHUH�QHFHVVDU\�WUDLQ�VWDII�LQ�WKH�VNLOOV�DQG�FRQILGHQFH�EXLOGLQJ�WHFKQLTXHV�WR�HQVXUH�WKDW�WKH\�IXOO\�FRQWULEXWH�DQG�SDUWLFLSDWH�LQ�WKH�RIILFH�GLVFXVVLRQV�DQG�SURJUDPPH�SURFHVV�,W�LV�DOVR�LPSRUWDQW�WR�HQVXUH�WKDW�WKH�ZD\�LQ�ZKLFK�D�SURJUDPPH�LV�PDQDJHG�LV�DSSURSULDWH�WR�WKH�QHHGV�RI�D�SDUWLFLSDWRU\�DSSURDFK��6WDII�VKRXOG�QRW�EH�UHJDUGHG�DV�WRR�GLVWDQW��WKH\�QHHG�WR�EUHDN�GRZQ�VRPH�RI�WKH�DUWLILFLDO�EDUULHUV�FRQVWUXFWHG�DURXQG�VWDWXV�DQG�DSSURDFK��,W�LV�DOVR�WKH�H[SHULHQFH�RI�PDQ\�DJHQFLHV�WKDW�WKH�LQLWLDO�LQYHVWPHQW�LQ�SDUWLFLSDWRU\�SURJUDPPHV�LV�JUHDWHU�WKDQ�QRQ�SDUWLFLSDWRU\�SURJUDPPH�GHVLJQ��,W�LV�WKHUHIRUH�LPSRUWDQW�WKDW�VWDIILQJ�OHYHOV�DQG�VNLOOV�DUH�DGHTXDWH�WR�FRSH�ZLWK�WKH�WLPH�GHPDQGV�PDGH�E\�ODUJH�VFDOH�SDUWLFLSDWLRQ��,I�DQ�RIILFH�FDQQRW�JXDUDQWHH�DGHTXDWH�VWDIILQJ�LQ�QXPEHUV�DQG�TXDOLW\�WKHQ�LW�PD\�EH�EHVW�QRW�WR�EHFRPH�LQYROYHG�LQ�FHUWDLQ�W\SHV�RI�SURJUDPPH��$JDLQ�LW�LV�LPSRUWDQW�WR�HQVXUH�WKDW�WKH�PDQDJHPHQW�FDSDFLW\�RI�WKH�VXSSRUWLQJ�RIILFH�LV�DEOH�WR�PHHW�WKH�QHHGV�RI�WKH�SDUWLFLSDWRU\�SURJUDPPH��ZKLFK�PD\�QRW�DOZD\V�EH�HDV\�LI�WKLV�UHSUHVHQWV�D�PDMRU�FKDQJH�IURP�WKH�SDVW��7KHUHIRUH�UHWUDLQLQJ�H[LVWLQJ�VWDII�PD\�EH�QHFHVVDU\�DQG�VHYHUDO�81�DJHQFLHV�DQG�ILHOG�RIILFHV�KDYH�DOUHDG\�UHFRJQLVHG�WKH�QHHG�WR�UH�HTXLS�WKHLU�VWDII�LI�WKH\�DUH�WR�HQJDJH�LQ�SDUWLFLSDWRU\�DSSURDFKHV�
%R[�����6WDII�7UDLQLQJ��6RPH�([DPSOHV
7KH�81'3�RIILFH�LQ�%DQJODGHVK�HQFRXUDJHG�PDQ\�VWDII�WR�EHFRPH�LQYROYHG�LQ�35$�H[HUFLVHV�QRW�RQO\�WR�KHOS�WKHP�XQGHUVWDQG�WKH�DGYDQWDJHV�RI�35$�DV�D�PHWKRG�RI�GDWD�FROOHFWLRQ�DQG�QHHGV�DQDO\VLV�EXW�DOVR�DV�D�ZD\�RI�HQFRXUDJLQJ�WKHP�WR�DGDSW�D�QHZ�ZD\�RI�ZRUNLQJ�DQG�WR�UHRULHQWDWH�VWDII�WRZDUGV�VXVWDLQDEOH�SRYHUW\�UHGXFWLRQ�IRFXV�
7KH�:RUOG�%DQN�LV�DOVR�HQFRXUDJLQJ�VWDII�WR�PDNH�YLVLWV�WR�DQG�VWD\�LQ�UXUDO�YLOODJHV�DV�D�ZD\�RI�XQGHUVWDQGLQJ�EHWWHU�WKH�OLYHV�WKHLU�NH\�FOLHQWV��WKH�UXUDO�SRRU��DFWXDOO\�OLYH�
6RPH�DJHQFLHV�KDYH�LQWURGXFHG�PRQWKO\�VWDII�VHPLQDUV�ZKHUH�VWDII�VKDUH�H[SHULHQFHV�DQG�OHVVRQV�OHDUQHG�IURP�WKHLU�ZRUN�LQ�RUGHU�WR�LPSURYH�WKH�LQVWLWXWLRQDO�OHDUQLQJ�DW�RIILFH�OHYHO�
,W�LV�VRPHWLPHV�GLIILFXOW�WR�FKDQJH�SURFHGXUHV�WR�PHHW�QHZ�W\SHV�RI�SURJUDPPHV�EHFDXVH��XQGHUVWDQGDEO\��WKHUH�DUH�PLQLPXP�DFFRXQWDELOLW\�VWDQGDUGV�LPSRVHG�E\�PRVW�DJHQFLHV�DQG�WKHLU�UHVSHFWLYH�VSRQVRUV��7KHUH�DUH�ZD\V�RI�ZRUNLQJ�ZKLFK�FDQ�PLWLJDWH�WKH�PRUH�FRQVWUDLQLQJ�DVSHFWV�RI�SURFHGXUHV�DQG�PDQ\�DJHQFLHV�KDYH�IRXQG�WKDW�WKH\�DUH�RIWHQ�DEOH�WR�DPHQG�PDQ\�SURFHGXUHV�ZLWKRXW�FRPSURPLVLQJ�DFFRXQWDELOLW\��:KDW�LV�FOHDU�LV�WKDW�SURFHGXUHV��DSSOLFDWLRQ�IRUPV�DQG�PRQLWRULQJ�DQG�HYDOXDWLRQ�V\VWHPV��ZKLFK�KDYH�EHHQ�GHVLJQHG�IRU�YHU\�GLIIHUHQW�SXUSRVHV��PD\�QHHG�WR�EH�UHYLHZHG�LI�WKH\�DUH�WR�EH�DSSURSULDWH�IRU�SDUWLFLSDWRU\�SURJUDPPHV�
,QWHUQDO�%XUHDXFUDWLF�DQG�$GPLQLVWUDWLYH�3URFHGXUHV�VKRXOG�

x $VVLVW��QRW�FRQVWUDLQ��WKH�SDUWLFLSDWRU\�SURFHVV��



��

x %H�UHODWLYHO\�IOH[LEOH�WR�DOORZ�IRU�SDUWLFLSDWLRQ�WR�EH�DEOH�WR�HIIHFW�WKH�GHVLJQ�DQG�LPSOHPHQWDWLRQ�RI�WKH�SURJUDPPH��
x 7U\�WR�DYRLG�ORQJ�OHDG�WLPHV�GXULQJ�ZKLFK�PDQ\�IDFWRUV�PD\�KDYH�FKDQJHG�FRQVLGHUDEO\�FDVWLQJ�GRXEW�RQ�WKH�YDOXH�RI�WKH�RULJLQDO�GHVLJQ��
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%R[�����/LQNLQJ�0DFUR�3ROLF\�7R�0LFUR�,QWHUYHQWLRQV��� 7KH�81'3�LV�ZHOO�SODFHG�WR�DVVLVW�ORFDO�FRPPXQLFDWLRQ�DQG�FR�RSHUDWLRQ�EHWZHHQ�GLIIHUHQW�GHYHORSPHQW DFWRUV���H�J��JRYHUQPHQW�RIILFLDOV��1*2V��&%2V�DQG�RWKHU�&62V��� /HDUQLQJ�IURP�PLFUR�LQWHUYHQWLRQV�FDQ�EH�XVHG�WR�SURYLGH�KLJK�TXDOLW\�LQIRUPDWLRQ�IRU�KLJKHU�OHYHO�SROLF\�GLVFXVVLRQV��� &RPPXQLW\�JURXS�UHSUHVHQWDWLYHV�FDQ�DFW�DV�IDFLOLWDWRUV�ZLWK�GHYHORSPHQW�ZRUNHUV��H�J��IHHGLQJ�EDFN�UHVXOWV�IURP�35$��KRVWLQJ�GHYHORSPHQW�ZRUNHUV�LQ�WKHLU�FRPPXQLWLHV��� 'LUHFW�HYLGHQFH�RI�WKH�LPSDFW�RI�SROLF\�FKDQJH�FDQ�EH�IHG�WKURXJK�WR�SODQQHUV��H�J��HIIHFW�RI�SULFH�FKDQJHV��VWUXFWXUDO�DGMXVWPHQW�SURJUDPPHV�HWF��� %ULQJLQJ�ERWK�SULPDU\�DQG�VHFRQGDU\�VWDNHKROGHUV�WRJHWKHU�IRU��QHHGV�DVVHVVPHQWV��SURJUDPPH�GHVLJQ��PRQLWRULQJ�DQG�HYDOXDWLRQ��� )DFLOLWDWLQJ�FR�RSHUDWLYH�H[FKDQJH�RI�H[SHULHQFHV�ZLWKLQ�FRXQWULHV�DV�ZHOO�DV�DFURVV�UHJLRQV��6RXWK�� 6RXWK�DQG�PRUH�0DQ\�RI�WKH�PHWKRGV�DQG�DSSURDFKHV�GHVFULEHG�LQ�WKLV�KDQGERRN�VKRXOG�DOVR�KDYH�D�VHFRQGDU\�EXW�LPSRUWDQW�HIIHFW�RI�LPSURYLQJ�WKH�OHYHOV�RI�XQGHUVWDQGLQJ�EHWZHHQ�WKRVH�ZRUNLQJ�LQ�6WDWH�LQVWLWXWLRQV�DQG�WKRVH�LQ�&62V��,Q�WKH�SDVW�WKHUH�ZDV�DQ�XQQHFHVVDULO\�GLYLVLYH�DSSURDFK�RI�HDFK�WR�WKH�RWKHU��,PSURYHG�GLDORJXH�IDFLOLWDWHG�E\�81'3�FDQ�KHOS�RIILFLDOV�LQ�JRYHUQPHQW�WR�XQGHUVWDQG�WKH�YDOXH���DQG�YDOXHV���RI�WKRVH�LQ�&62V�DQG�WKHLU�ZRUN�DV�ZHOO�DV�SURYLGH�WKHP�ZLWK�WKH�VNLOOV�WR�OLVWHQ�WR��DQG�RSSRUWXQLWLHV�WR�KHDU�IURP��WKHLU�FRQVWLWXHQWV��$GGLWLRQDOO\��&62V�FDQ�EHQHILW�IURP�WKH�DGYDQWDJHV�RI�DQ�LPSURYHG�XQGHUVWDQGLQJ�RI�WKH�UHDOLWLHV�DQG�FRQVWUDLQWV�RQ�VWDWH�DFWLRQ�DQG�WKH�UDQJH�RI�RSWLRQV�RSHQ�WR�OHJLVODWRUV��7KURXJK�EHWWHU�PXWXDO�XQGHUVWDQGLQJ�ZH�ZRXOG�H[SHFW�LPSURYHPHQWV�WR�IROORZ�LQ�WKH�HQYLURQPHQW�DQG�FRQWH[W�LQ�ZKLFK�&62V�DQG�WKH�VWDWH�LQWHUDFW��VRPHWLPHV�FDOOHG�WKH��HQDEOLQJ�HQYLURQPHQW��
��,VVXHV�RI�PDLQVWUHDPLQJ
7KLV�VHFWLRQ�UHYLHZV�FRPPRQ�LVVXHV�WKDW�WR�QHHG�EH�DGGUHVVHG�ZKHQ�HVWDEOLVKLQJ�SDUWLFLSDWLRQ�D�NH\�SULQFLSOH�LQ�WKH�SURFHGXUHV��SROLFLHV�DQG�SUDFWLFHV�RI�DQ�LQVWLWXWLRQ�L� 4XDQWLW\�RU�TXDOLW\��WKHUH�KDV�EHHQ�D�UDWKHU�VWHULOH�GHEDWH�DURXQG�SDUWLFLSDWLRQ�ZKLFK�FHQWUHV�RQ�WKH�DUJXPHQWV�DV�WR�ZKHWKHU�SDUWLFLSDWRU\�DSSURDFKHV�DUH�JRRG�IRU�JHWWLQJ�KLJK�TXDOLW\�LQIRUPDWLRQ�DQG IHHG�EDFN�IURP�FOLHQWV�\HW�QRW�VR�JRRG�DW�REWDLQLQJ�D�TXDQWLW\�RI�LQIRUPDWLRQ�LQ�ODUJH�VFDOH�SURJUDPPHV��6RPH�DJHQFLHV�KDYH�WULHG�WR�UHVROYH�WKLV�E\�DUJXLQJ�IRU�D�OLPLWHG�QXPEHU�RI�SHRSOH�ZLWKLQ�D�SURJUDPPH�WR�HQMR\�IXOO�SDUWLFLSDWLRQ�RU�IRU�RUJDQLVLQJ�D�SLORW�SURJUDPPH�ZLWK�D�KLJK�GHJUHH�RI�SDUWLFLSDWLRQ�

http://www.undp.org/csopp/CSO/NewFiles/docemppeople3.html


��
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�LQWR�ODUJH�DJHQFLHV�ZKLFK�FDQ�ZRUN�DZD\�WR�LPSURYH�WKH\�ZD\�WKH\�RSHUDWH�LY� &DQ�:H�+DYH�7RR�0XFK�3DUWLFLSDWLRQ"�,Q�&KDSWHU���D�PDWUL[�ZDV�XVHG�ZKLFK�PDWFKHV�GLIIHUHQW�OHYHOV�RI�SDUWLFLSDWLRQ�DJDLQVW�WKH�SURMHFW�F\FOH��,I�ZH�UHIHU�WR�WKLV�DQG�XVH�LW�IRU�GLIIHUHQW�W\SHV�RI�SURJUDPPHV��LW�VKRXOG�EHFRPH�FOHDU�WKDW�QRW�DOO�W\SHV�RI�SURJUDPPHV�ZLOO�FDOO�IRU�WKH�VDPH�OHYHOV�RI�SDUWLFLSDWLRQ��)RU�H[DPSOH��WKH�VXSSO\�RI�FDSLWDO�HTXLSPHQW�IRU�D�VWDWH�UDLOZD\�ZLOO�SUREDEO\�KDUGO\�MXVWLI\�SDUWLFLSDWLRQ��ZKHUHDV�URDG�EXLOGLQJ�PLJKW�UHTXLUH�VRPH�OHYHOV�RI�FRQVXOWDWLRQ�RQ�WKH�URXWH�WR�EH�WDNHQ�EXW��RQFH�D�GHFLVLRQ�LV�PDGH�WR�JR�DKHDG��LW�PD\�QRW�LQFOXGH�FRPPXQLWLHV LI�WKH�EXLOGLQJ�ZRUN�LV�FDUULHG�RXW�E\�D�FRQWUDFWRU�DQG�PDLQWHQDQFH�LV�WKH�UHVSRQVLELOLW\�RI�WKH�+LJKZD\V�'HSDUWPHQW��2Q�WKH�RWKHU�KDQG��D�IHHGHU�URDG�ZKLFK�DVVXPHV�FRPPXQLW\�PDLQWHQDQFH�ZLOO�UHTXLUH�IDU�JUHDWHU�SDUWLFLSDWLRQ�RI�ORFDO�SHRSOH��DQG�WKHLU�YLHZV�WR�EH�KHDUG�DQG�DFWHG�XSRQ�EHIRUH�WKH\�FDQ�EH�H[SHFWHG�WR�DVVXPH�DQ\�UHVSRQVLELOLW\��2WKHU�W\SHV�RI�SURJUDPPHV��VXFK�DV�FRPPXQLW\�EDVHG�IRUHVWU\��DOVR�UHTXLUH�YHU\�KLJK�OHYHOV�RI�SDUWLFLSDWLRQ�E\�FRPPXQLWLHV�DW�DOO�OHYHOV�LI�D�VXVWDLQDEOH�V\VWHP�LV�WR�EH�HVWDEOLVKHG�ZKLFK�FRXOG�VXUYLYH�DQG�SURVSHU�DIWHU�WKH�HQG�RI�SURMHFW�IXQGLQJ�Y� $OORZLQJ�WLPH��LW�LV�RIWHQ�DUJXHG�WKDW�SDUWLFLSDWLRQ�WDNHV�WLPH��,QGHHG��WLPH�PXVW�EH�DOORZHG�IRU�LI�ZH�DUH�WR�EH�KRQHVW�DERXW�SDUWLFLSDWLRQ�DQG�WKLV�PD\�GHOD\�SURMHFW�LPSOHPHQWDWLRQ��+RZHYHU��LI�ZH�FRPSDUH�SDUWLFLSDWRU\�WR�QRQ�SDUWLFLSDWRU\�SURJUDPPHV��DQDO\VLV�UHYHDOV�WKH�YHU\�ORQJ�OHDG�WLPHV�FUHDWHG�E\�WKH�EXUHDXFUDWLF�PDFKLQHU\��5DWKHU�WKDQ�VD\�WKDW�ZH�GR�QRW�KDYH�WKH�WLPH�IRU�SDUWLFLSDWLRQ��ZH�VKRXOG�EH�ORRNLQJ�WR�UHIRUP�RXU�SURFHGXUHV�WR�UHGXFH�WKH�WLPH�WKH\�DEVRUE��$OVR��VWXGLHV�E\�WKH�:RUOG�%DQN�DQG�RWKHUV�VKRZ�WKDW�ZKLOH�WKHUH�DUH�H[WUD�FRVWV�LQ�WLPH�DQG�VWDII�LQSXW�GHPDQGHG�E\�SURJUDPPHV�ZKLFK�DUH�SDUWLFLSDWRU\�DQG�WKDW�GLVEXUVHPHQW�LV�LQLWLDOO\�VORZ��LW�SLFNV�XS�VSHHG ODWHU��7KLV�VKRXOG�DUJXH�IRU�D�SURJUDPPLQJ�ZKLFK�DVVXPHV�ORZ�OHYHOV�RI�GLVEXUVHPHQW�LQ�WKH�HDUO\�VWDJHV�RI�D�SURJUDPPH�EXW�KLJKHU�OHYHOV�ODWHU�RQ��7KLV�PD\�DOVR�DYRLG�WKH�FRPPRQ�VLWXDWLRQ�RI�KLJK�OHYHOV�RI�LQLWLDO�GLVEXUVHPHQW�LQ�PDQ\�WUDGLWLRQDO�SURJUDPPHV��DV�WKH�HDV\�LQSXWV�DUH�SXUFKDVHG��FDSLWDO�LWHPV��DFFRPPRGDWLRQ��DQG�ORZ�GLVEXUVHPHQW�ODWHU�EHFDXVH�RI�WKH�LQDSSURSULDWH�GHVLJQ��ORZ�WDNH�XS�DQG�LQWHUHVW�E\�WKH�WDUJHW�SRSXODWLRQ�DQG�ORZ�FRPPLWPHQW�E\�WKRVH�KDYLQJ�WR�H[HFXWH�WKH�SURJUDPPH�YL� 1HHG�WR�UHLQYLJRUDWH��SDUWLFLSDWLRQ�OLNH�DQ\�RWKHU�HOHPHQW�RI�GHYHORSPHQW�FDQ�HDVLO\�EHFRPH�RYHU�LQVWLWXWLRQDOLVHG��,W�FDQ�EHFRPH�D�SDUW�RI�WKH�EXUHDXFUDWLF�URXWLQH��VRPHWKLQJ�WR�EH�GRQH�WR�PHHW�WKH�FULWHULD�QHHGHG�WR�JHW�D�SURJUDPPH�WKURXJK��HYHQ�DQRWKHU�ER[�WR�WLFN��'HYHORSPHQW�RUJDQLVDWLRQV�QHHG�WR�EH�DZDUH�RI�WKLV�SUREOHP�DQG�WDNH�DFWLRQ�WR�DYRLG�LW�E\�UHMHFWLQJ�WKH�RYHU�IRUPDOLVDWLRQ�RI�SDUWLFLSDWLRQ��NHHSLQJ�DQ�RSHQ�PLQG�WR�QHZ�PHWKRGV��FKDQJLQJ�RXU�DSSURDFK��DOORZLQJ�H[SHULPHQWDWLRQ�DQG�SHUPXWDWLRQV�RI�PHWKRGV��6RPHWLPHV�LW�
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LV�QHFHVVDU\�WR�UH�LQYHQW�RUJDQLVDWLRQV�DQG�DSSURDFKHV�LQ�RUGHU�WR�LQWURGXFH�WKH�G\QDPLF�DQG�H[FLWHPHQW�ORVW��7KHUH�DUH�ZD\V�WKDW�RUJDQLVDWLRQDO�FKDQJH�FDQ�EH�FRVWO\�DQG�GDPDJLQJ��EXW�PDQDJHG�ZHOO��WKH\�FDQ�EULQJ�QHZ�OLIH�WR�RXU�ZRUN�DQG�UHLQYLJRUDWH�SURJUDPPHV��



��

&KDSWHU����5HVRXUFHV�IRU�3URPRWLQJ�3DUWLFLSDWLRQ���%LEOLRJUDSK\
7KLV�VHFWLRQ�LV�QRW�LQWHQGHG�WR�EH�D�FRPSUHKHQVLYH�ELEOLRJUDSK\�EXW�UDWKHU�D�FURVV�VHFWLRQ�RI�WKH�OLWHUDWXUH�DYDLODEOH�RQ�SDUWLFLSDWRU\�GHYHORSPHQW�
����*HQHUDO
&HUQHD��0��0��������3XWWLQJ�3HRSOH�)LUVW��6RFLRORJLFDO�9DULDEOHV�LQ�5XUDO�'HYHORSPHQW���QG(GLWLRQ��1HZ�<RUN��2[IRUG�8QLYHUVLW\�3UHVV�IRU�WKH�:RUOG�%DQN
&KDPEHUV��5��������5XUDO�'HYHORSPHQW��3XWWLQJ�WKH�)LUVW�/DVW��(VVH[��/RQJPDQ�6FLHQWLILF�	�7HFKQLFDO
&KDPEHUV��5��������6XVWDLQDEOH�/LYHOLKRRGV��(QYLURQPHQW�DQG�'HYHORSPHQW��3XWWLQJ�3RRU�5XUDO3HRSOH�)LUVW��6XVVH[��,,('
&KDPEHUV��5��������
3DUWLFLSDWRU\�5XUDO�$SSUDLVDO��35$���$QDO\VLV�RI�([SHULHQFH
��LQ�:RUOG'HYHORSPHQW��YRO������QR�����SS����������
&KDPEHUV��5��������:KRVH�5HDOLW\�&RXQWV"�/RQGRQ��,7'*
,QVWLWXWH�RI�'HYHORSPHQW�6WXGLHV�������7KH�3RZHU�RI�3DUWLFLSDWLRQ��35$�DQG�3ROLF\��3ROLF\�%ULHILQJ�,VVXH����6XVVH[��,'6
,QVWLWXWH�IRU�'HYHORSPHQW�6WXGLHV��������,QIRUPDWLRQ�SDFNV�RQ�35$����,QWURGXFWRU\�35$�0HWKRGRORJ\�3DFN�����35$�%HKDYLRXU�DQG�$WWLWXGHV�3DFN�����35$�DQG�3ROLF\�3DFN�����7KH�,QVWLWXWLRQDOLVDWLRQ�RI�3DUWLFLSDWRU\�$SSURDFKHV�3DFN���IRU�DGGUHVV�VHH�����EHORZ�
,QWHUQDWLRQDO�,QVWLWXWH�IRU�(QYLURQPHQW�DQG�'HYHORSPHQW�������3DUWLFLSDWLRQ��3ROLF\�DQG,QVWLWXWLRQDOLVDWLRQ��3/$�1RWHV�1R������/RQGRQ��,,('
1HOVRQ��1��DQG�:ULJKW��6��������3RZHU�DQG�3DUWLFLSDWRU\�'HYHORSPHQW��7KHRU\�DQG�3UDFWLFH�/RQGRQ��,QWHUPHGLDWH�7HFKQRORJ\�3XEOLFDWLRQV
2DNOH\��3��HW�DO��������3URMHFWV�ZLWK�3HRSOH��7KH�3UDFWLFH�RI�3DUWLFLSDWLRQ�LQ�5XUDO�'HYHORSPHQW�*HQHYD��,QWHUQDWLRQDO�/DERXU�2UJDQLVDWLRQ
2DNOH\��3��������3HRSOH
V�3DUWLFLSDWLRQ�LQ�'HYHORSPHQW�3URMHFWV��/RQGRQ��,175$&
2YHUVHDV�'HYHORSPHQW�$GPLQLVWUDWLRQ�������(QKDQFLQJ�6WDNHKROGHU�3DUWLFLSDWLRQ�LQ�$LG�$FWLYLWLHV��7HFKQLFDO�1RWH�����/RQGRQ��2'$
81'3������'RQRU�2UJDQLVDWLRQV�DQG�3DUWLFLSDWRU\�'HYHORSPHQW��,VVXHV�3DSHU����1HZ�<RUN��81'3
81'3������
,QVWLWXWLRQDOLVLQJ�3DUWLFLSDWRU\�$SSURDFKHV�WR�'HYHORSPHQW��([SHULHQFHV�ZLWKLQ�81'3
��3DSHU�SUHVHQWHG�WR�WKH�,QWHU�$JHQF\�/HDUQLQJ�*URXS�RQ�3DUWLFLSDWLRQ��1HZ�<RUN�
:RUOG�%DQN�������7KH�:RUOG�%DQN�DQG�3DUWLFLSDWLRQ��2SHUDWLRQV�3ROLF\�'HSDUWPHQW��:DVKLQJWRQ'&��:RUOG�%DQN
:RUOG�%DQN��������:RUOG�%DQN�3DUWLFLSDWLRQ�6RXUFHERRN��(QYLURQPHQWDO�0DQDJHPHQW�6HULHV�:DVKLQJWRQ�'&��:RUOG�%DQN����3DUWLFLSDWRU\�0HWKRGV
'HVKOHU��'DYLG�������3DUWLFLSDWRU\�$FWLRQ�5HVHDUFK��7UDGLWLRQV�DQG�0DMRU�$VVXPSWLRQV��&RUQHOO3DUWLFLSDWRU\�$FWLRQ�5HVHDUFK�1HWZRUN��&RUQHOO�8QLYHUVLW\�
*7=�������=233��$Q�,QWURGXFWLRQ�WR�WKH�0HWKRG��)UDQNIXUW��*7=
*7=������0HWKRGV�DQG�,QVWUXPHQWV�IRU�3URMHFW�3ODQQLQJ�DQG�,PSOHPHQWDWLRQ��)UDQNIXUW��*7=�
,175$&�6RXWK�5HVHDUFK�������$�7RRO�IRU�3URMHFW�0DQDJHPHQW�DQG�3HRSOH�GULYHQ�'HYHORSPHQW�3URFHHGLQJV�RI�WKH�,175$&�DQG�6RXWK�5HVHDUFK�:RUNVKRS�RQ�WKH�/RJLFDO�)UDPHZRUN�$SSURDFK��/)$��DQG�2EMHFWLYH�2ULHQWHG�,QWHUYHQWLRQ�3ODQQLQJ��22,3��/HXYHQ��%HOJLXP��������0D\�������3DUW����0DLQ�5HSRUW�DQG�3DUW����$QQH[HV
.XPDU��.��������&KRRVLQJ�%HWZHHQ�5DSLG�$SSUDLVDO�DQG�)RUPDO�0HWKRGV��:DVKLQJWRQ�'�&���86$,'
0LNNHOVHQ��%��������0HWKRGV�IRU�'HYHORSPHQW�:RUN�DQG�5HVHDUFK��$�*XLGH�IRU�3UDFWLWLRQHUV��'HOKL��6DJH�3XEOLFDWLRQV
2YHUVHDV�'HYHORSPHQW�$GPLQLVWUDWLRQ�������$�*XLGH�WR�6RFLDO�$QDO\VLV�IRU�3URMHFWV�LQ�'HYHORSLQJ�&RXQWULHV��/RQGRQ��+062
2YHUVHDV�'HYHORSPHQW�$GPLQLVWUDWLRQ�������*XLGDQFH�1RWH�RQ�+RZ�7R�'R�6WDNHKROGHU�$QDO\VLV�RI�$LG�3URMHFWV�DQG�3URJUDPPHV��6RFLDO�'HYHORSPHQW�'HSDUWPHQW��/RQGRQ��2'$
3UDWW��%��DQG�/RL]RV�3�������&KRRVLQJ�5HVHDUFK�0HWKRGV��'DWD�&ROOHFWLRQ�IRU�'HYHORSPHQW�:RUNHUV��'HYHORSPHQW�*XLGH�6HULHV�1XPEHU����2[IRUG��2[IDP
3UHWW\��-��1���*XLMW��,���7KRPSVRQ��-��DQG�6FRRQHV��,��������3DUWLFLSDWRU\�/HDUQLQJ�DQG�$FWLRQ��$7UDLQHUV�*XLGH��/RQGRQ��,,('



��

5HQQLH��.��DQG�6LQJK��1��������3DUWLFLSDWRU\�5HVHDUFK�IRU�6XVWDLQDEOH�/LYHOLKRRGV��$�*XLGHERRNIRU�)LHOG�3URMHFWV��0DQLWRED��,,6'
6DOPHQ��/�)��������%HQHILFLDU\�$VVHVVPHQW��$Q�$SSURDFK�'HVFULEHG��(QYLURQPHQW�'HSDUWPHQW3DSHUV�QR������:DVKLQJWRQ�'&��:RUOG�%DQN
6HOHQHU��'DQLHO�������3DUWLFLSDWRU\�$FWLRQ�5HVHDUFK�DQG�6RFLDO�&KDQJH��&RUQHOO�3DUWLFLSDWRU\$FWLRQ�5HVHDUFK�1HWZRUN��,WKDFD��&RUQHOO�8QLYHUVLW\�3UHVV�
6ORFXP��5���:LFKDUW��/���5RFKHOHDX��'��DQG�7KRPDV�6OD\WHU��%���HGV���������3RZHU��3URFHVV�DQG3DUWLFLSDWLRQ�� 7RROV�IRU�&KDQJH��/RQGRQ��,QWHUPHGLDWH�7HFKQRORJ\�3XEOLFDWLRQV
6RXWK�5HVHDUFK��Q�G���
,QWURGXFWLRQ�WR�WKH�2EMHFWLYH�2ULHQWDWHG�,QWHUYHQWLRQ�3ODQQLQJ
��/HXYHQ��%HOJLXP�
6ULQLYDVDQ��/��������7RROV�IRU�&RPPXQLW\�3DUWLFLSDWLRQ��$�0DQXDO�IRU�7UDLQLQJ�7UDLQHUV�LQ�3DUWLFLSDWRU\�7HFKQLTXHV��1HZ�<RUN��352::(66�81'3
6WHZDUW��'��:��DQG�6KDPGDVDQL��3�0��������)RFXV�*URXSV��7KHRU\�DQG�3UDFWLFH��$SSOLHG�6RFLDO�5HVHDUFK�0HWKRGV�6HULHV�9ROXPH�����1HZEXU\�3DUN��6DJH�3XEOLFDWLRQV����*HQGHU
.DEHHU��1��������5HYHUVHG�5HDOLWLHV��*HQGHU�+LHUDUFKLHV�LQ�'HYHORSPHQW�7KRXJKW��/RQGRQ�DQG�1HZ�<RUN��9HUVR�
/HY\��&��������7KH�3URFHVV�RI�,QVWLWXWLRQDOLVLQJ�*HQGHU�LQ�3ROLF\�DQG�3ODQQLQJ��WKH�:HE�RI�,QVWLWXWLRQDOLVDWLRQ��'38�:RUNLQJ�3DSHU�1R������/RQGRQ��'HYHORSPHQW�3ODQQLQJ�8QLW��8QLYHUVLW\�&ROOHJH
0DFGRQDOG��0��������*HQGHU�3ODQQLQJ�LQ�'HYHORSPHQW�$JHQFLHV��0HHWLQJ�WKH�&KDOOHQJH��2[IRUG��2[IDP
0RVHU��&��������*HQGHU�3ODQQLQJ�DQG�'HYHORSPHQW��7KHRU\��3UDFWLFH�DQG�7UDLQLQJ��/RQGRQ�DQG1HZ�<RUN��5RXWOHGJH
3DUNHU��$��5DQL��,W]LDU�/R]DQR��/\Q�$��0HVVQHU�������*HQGHU�5HODWLRQV�$QDO\VLV��$�*XLGH�IRU�7UDLQHUV��:HVWSRUW��6DYH�7KH�&KLOGUHQ
5DR��$UXQD��0DU\�%��$QGHUVRQ��&DWKHULQH�2YHUKROW��HGV����������*HQGHU�$QDO\VLV�LQ�'HYHORSPHQW3ODQQLQJ��:HVW�+DUWIRUG��.XPDULDQ�3UHVV
6WDWXV�RI�:RPHQ�&DQDGD��������*HQGHU�%DVHG�$QDO\VLV��2WWDZD��6WDLJK�$VVRFLDWHV�/LPLWHG
8QLWHG�1DWLRQV�'HYHORSPHQW 3URJUDPPH��������:RPHQ
V�3DUWLFLSDWLRQ�LQ�'HYHORSPHQW��DQ�LQWHU�RUJDQLVDWLRQDO�DVVHVVPHQW��1HZ�<RUN��81'3
86$,'��+DQGERRN�IRU�*HQGHU�$QDO\VLV�
:LOOLDPV��6���6HHG��-��DQG�0ZDX��$��������7KH�2[IDP�*HQGHU�7UDLQLQJ�0DQXDO��2[IRUG��2[IDP����6HFWRUDO�$SSURDFKHV
$&7,21$,'�,QGLD�������&RPPXQLW\�3DUWLFLSDWLRQ�LQ�'ULQNLQJ�:DWHU�DQG�6DQLWDWLRQ�3URMHFWV��7KHPHV�LQ�'HYHORSPHQW�6HULHV����%DQJDORUH��'HYHORSPHQW�6XSSRUW�'LYLVLRQ��$&7,21$,'
$UFKHU��'��DQG�&RWWLQJKDP��6��������5()/(&7�0RWKHU�0DQXDO��/RQGRQ��$&7,21$,'��RQ�OLWHUDF\GHYHORSPHQW��
(DGH��'��DQG�:LOOLDPV��6��������7KH�2[IDP�+DQGERRN�RI�'HYHORSPHQW�DQG�5HOLHI��9RO���	����2[IRUG��2[IDP
+DZNLQV��.��������
3DUWLFLSDWRU\�'HVLJQ�DQG�0RQLWRULQJ�RI�5HSURGXFWLYH�+HDOWK�3URMHFWV
��5HVRXUFHV�LQ�6RFLDO�'HYHORSPHQW�3UDFWLFH�9RO��6ZDQVHD��&HQWUH�IRU�'HYHORSPHQW�6WXGLHV
-DFNVRQ��%��DQG�,QJOHV�$��������3DUWLFLSDWRU\�7HFKQLTXHV�IRU�&RPPXQLW\�)RUHVWU\��$�)LHOG�0DQXDO��7HFKQLFDO�1RWH�������&DQEHUUD��1HSDO�$XVWUDOLD�&RPPXQLW\�)RUHVWU\�3URMHFW�
1DUD\DQ��'��������
7KH�&RQWULEXWLRQ�RI�3HRSOH
V�3DUWLFLSDWLRQ��(YLGHQFH�IURP�����5XUDO�:DWHU�6XSSO\�3URMHFWV�
�(QYLURQPHQWDOO\�6XVWDLQDEOH�'HYHORSPHQW�2FFDVLRQDO�3DSHU�6HULHV�1R�����:DVKLQJWRQ�'&��:RUOG�%DQN
1DUD\DQ��'��HW�DO�������/HDUQLQJ�IURP�WKH�3RRU��D�3DUWLFLSDWRU\�3RYHUW\�$VVHVVPHQW�LQ�.HQ\D��1DLUREL��:RUOG�%DQN��2'$��81,&()�DQG�$05()
2YHUVHDV�'HYHORSPHQW�$GPLQLVWUDWLRQ�������6KDULQJ�)RUHVW�0DQDJHPHQW��.H\�)DFWRUV��%HVW�3UDFWLFH�DQG�:D\V�)RUZDUG��/RQGRQ��2'$
6XQGDUL�5DYLQGUDQ��7�.��������*HQGHU�,VVXHV�LQ�+HDOWK�3URMHFWV�DQG�3URJUDPPHV��2[IDP�'LVFXVVLRQ�3DSHU�1R�����2[IRUG��2[IDP
8SKRII��1��������/RFDO�,QVWLWXWLRQDO�'HYHORSPHQW��$Q�$QDO\WLFDO�6RXUFHERRN�ZLWK�&DVHV��:HVW�+DUWIRUG��.XPDULDQ�3UHVV�/LEUDU\�RI�0DQDJHPHQW�IRU�'HYHORSPHQW
8SKRII��1��������/RFDO�,QVWLWXWLRQV�DQG�3DUWLFLSDWLRQ�IRU�6XVWDLQDEOH�'HYHORSPHQW��*DWHNHHSHU�6HULHV�1R������/RQGRQ��6XVWDLQDEOH�$JULFXOWXUH�3URJUDPPH�RI�WKH�,QWHUQDWLRQDO�,QVWLWXWH�IRU�(QYLURQPHQW�DQG�'HYHORSPHQW
YDQ�+HFN��%��������3DUWLFLSDWRU\�'HYHORSPHQW��*XLGHOLQHV�IRU�%HQHILFLDU\�3DUWLFLSDWLRQ�LQ�$JULFXOWXUDO�DQG�5XUDO�'HYHORSPHQW��5RPH��



��

)RRG�DQG�$JULFXOWXUH�2UJDQLVDWLRQ�RI�WKH�8QLWHG�1DWLRQV
:DNHPDQ��:��������*HQGHU�,VVXHV�6RXUFHERRN�IRU�:DWHU�DQG�6DQLWDWLRQ�3URMHFWV��:DVKLQJWRQ�'&��81'3�:%�:DWHU�DQG�6DQLWDWLRQ�3URJUDPPH
����/DUJH�*URXS�,QWHUYHQWLRQV
%XQNHU��%DUEDUD�	�$OEDQ��%LOOLH�������/DUJH�*URXS�,QWHUYHQWLRQV��(QJDJLQJ�WKH�:KROH�6\VWHP�IRU�5DSLG�&KDQJH��6DQ�)UDQFLVFR��&$��-RVVH\�%DVV�,QF��3XEOLVKHUV
%XUELGJH��-RKQ�������
7KH�7HFKQRORJ\�RI�3DUWLFLSDWLRQ��7KH�*URXS�)DFLOLWDWLRQ�0HWKRGV�RI�WKH�,QVWLWXWH�RI�&XOWXUDO�$IIDLUV
��1HZ�'HVLJQV�IRU�<RXWK�'HYHORSPHQW��9RO�������SS����
-R\��/HRQDUG�	�%HQQHWW��6KHUULQ��6\VWHPDWLF�,PSURYHPHQW�RI�3XEOLF�6HFWRU�0DQDJHPHQW��3URFHVV�&RQVXOWDWLRQ��8QLWHG�1DWLRQV�'HYHORSPHQW�3URJUDPPH�
.XKQ��)HUQH�	�%URZQ��6XVDQ�2
&RQQRU������7KH�6HDUFK1HW�)XWXUH�6HDUFK�&RQIHUHQFH�)DFLOLWDWRU
V�+DQGERRN�
2ZHQ��+DUULVRQ������2SHQ�6SDFH�7HFKQRORJ\��$�8VHU
V�*XLGH��3RWRPDF��0'��$EERWW�3XEOLVKLQJ�
2ZHQ��+DUULVRQ������5LGLQJ�WKH�7LJHU��3RWRPDF��0'��$EERWW�3XEOLVKLQJ�
2ZHQ��+DUULVRQ������/HDGHUVKLS�,V��3RWRPDF��0'��$EERWW�3XEOLVKLQJ�
2ZHQ��+DUULVRQ������6SLULW��7UDQVIRUPDWLRQ�DQG�'HYHORSPHQW�LQ�2UJDQLVDWLRQV��3RWRPDF��0'��$EERWW�3XEOLVKLQJ�
3DVTXHUR��-HDQ��������
6XSUDRUJDQL]DWLRQDO�&ROODERUDWLRQ��7KH�&DQDGLDQ�(QYLURQPHQWDO�([SHULHQFH
�-RXUQDO�RI�$SSOLHG�%HKDYLRXUDO�6FLHQFH��9RO��������SS�������
6SHQFHU��/DXUD������:LQQLQJ�7KURXJK�3DUWLFLSDWLRQ��'XETXH��.HQGDOO�+XQW�3XEOLVKLQJ�&RPSDQ\�
7UR[HO��-LP������*RYHUQPHQW�:RUNV���FDVH�VWXGLHV�
7UR[HO��-LP������3DUWLFLSDWLRQ�:RUNV���FDVH�VWXGLHV�
:HLVERUG��0DUYLQ�	�-DQRII��6DQGUD������)XWXUH�6HDUFK�� $Q�$FWLRQ�*XLGH�WR�)LQGLQJ�&RPPRQ�*URXQG��%HUUHWW�.RHKOHU�
:LOOLDPV��%UXFH�5������0RUH�7KDQ����:D\V�WR�%XLOG�7HDP�&RQVHQVXV�����0RQLWRULQJ�DQG�(YDOXDWLRQ
'DYLHV��5�������$Q�(YROXWLRQDU\�$SSURDFK�WR�)DFLOLWDWLQJ�2UJDQLVDWLRQDO�/HDUQLQJ��$Q�([SHULPHQW�E\�WKH�&KULVWLDQ�&RPPLVVLRQ�IRU�'HYHORSPHQW�LQ�%DQJODGHVK��&'6��6ZDQVHD�8QLYHUVLW\�
'RQQHOO\��-���0DQDJLQJ�(GLWRU��������:KR�$UH�7KH�4XHVWLRQ�PDNHUV"��$�3DUWLFLSDWRU\�(YDOXDWLRQ+DQGERRN��1HZ�<RUN��81'3�2IILFH�RI�(YDOXDWLRQ�DQG�6WUDWHJLF�3ODQQLQJ
'DYLV�&DVH��'��������3DUWLFLSDWRU\�$VVHVVPHQW��0RQLWRULQJ�DQG�(YDOXDWLRQ��$�)LHOG�0DQXDO��5RPH��&RPPXQLW\�)RUHVWU\�8QLW
)HXHUVWHLQ��0��7��������3DUWQHUV�LQ�(YDOXDWLRQ��(YDOXDWLQJ�'HYHORSPHQW�DQG�&RPPXQLW\�3URJUDPPHV�ZLWK�3DUWQHUV��/RQGRQ��0DFPLOODQ
*KDL��'��DQG�:HVWHQGRUII��'���HGV���������0RQLWRULQJ�6RFLDO�3URJUHVV�LQ�WKH�����V��'DWD�&RQVWUDLQWV��&RQFHUQV�DQG�3ULRULWLHV��$YHEXU\��815,6'
0DUVGHQ��'��DQG�2DNOH\��3���HGV���������(YDOXDWLQJ�6RFLDO�'HYHORSPHQW�3URMHFWV��'HYHORSPHQW�*XLGHOLQHV�6HULHV�1XPEHU����2[IRUG��2[IDP
0DUVGHQ��'���2DNOH\��3��DQG�3UDWW��%��������0HDVXULQJ�WKH�3URFHVV��*XLGHOLQHV�IRU�(YDOXDWLQJ�6RFLDO�'HYHORSPHQW��,175$&�1*2�0DQDJHPHQW�DQG�3ROLF\�6HULHV�1R����2[IRUG��,175$&
1DUD\DQ��'��������3DUWLFLSDWRU\�(YDOXDWLRQ�7RROV�IRU�0DQDJLQJ�&KDQJH�LQ�:DWHU�DQG�6DQLWDWLRQ�7HFKQLFDO�3DSHU�QR�������:DVKLQJWRQ�'&��:RUOG�%DQN
7DQGRQ��5��DQG�)HUQDQGHV��:��������3DUWLFLSDWRU\�(YDOXDWLRQ��,VVXHV�DQG�&RQFHUQV��1HZ�'HOKL�6RFLHW\�IRU�3DUWLFLSDWRU\�5HVHDUFK�LQ�,QGLD��2UJDQLVDWLRQV
����&RQWDFW�2UJDQLVDWLRQV�IRU�6SHFLILF�3DUWLFLSDWRU\�0HWKRGRORJLHV3DUWLFLSDWRU\�5XUDO�$SSUDLVDO&RQWDFW�
%DQJODGHVK�'HH�-XSS��F���6'&��+RXVH�%���5RDG�����%DQDQL��'KDND�3KRQH����������������)D[��������������
%ROLYLD�)HUQDQGR�'LFN��'3,'��8QLYHUVLGDG�1XU��$YH�%DQ]HU�1R������&DVLOOD�������6DQWD�&UX]�3KRQH����������������)D[����������������HPDLO��GSLG#QXU�ER
%UD]LO�-HDQ�0DUF�YRQ�GHU�:HLG�6LOYLR�*RPHV�GH�$OPHLGD��$6� 37$�1DFLRQDO��5XD�GD�&DQGHODULD�
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����DQGDU��&HQWUR������������5LR�GH�-HQHLUR�5-�3KRQH������������������)D[������������������HPDLO��DVSWD#D[�DSF�RUJ
%XUNLQD�)DVR�0DWKLHX�2XHGUDRJR��3$)��%3�����2XDKLJRX\D�3KRQH����������������)D[��������������
(FXDGRU�5DPRQ�9DOUH]R�*DOR��&2081,'(&��6LVWHPD�GH�,QYHVWLJDFLRQ�\�'HVDUUROOR�&RPXQLWDULR�&DVLOOD�3RVWDO������4XLWR�3KRQH�)D[���������������
(J\SW�0RQDWDVVHU�.DPDO��&HQWUH�IRU�'HYHORSPHQW�6HUYLFHV����$KPHG�3DVKD�6W��&LWLEDQN�%OGJ����WK�)ORRU��*DUGHQ�&LW\��&DLUR�3KRQH����������������)D[��������������
*DPELD�.DUDID�.�0DQQHK��$FWLRQ$LG�7KH�*DPELD��32�%R[������%DQMXO�3KRQH�������������)D[������������
*KDQD�.RIL�0DUUDK��3URJUDPPH�2IILFHU��,62'(&��32�%R[�������$FFUD�1RUWK�3KRQH�����������������)D[����������������������
,QGLD�.DODQMLXP��7DPLO�1DGX�5HVRXUFH�7HDP����$���&KHQJDOYDUD\DQ�6WUHHW��0DGUDV����������7DPLO�1DGX�3KRQH����������������)D[����������������
,QGRQHVLD�0DU\�$QQ�.LQJVOH\��:RUOG�(GXFDWLRQ��-DODQ�7HEHW�'DODP�,9�)�����-DNDUWD��������LQFOXGHV�VSHFLDO�IRFXV�RQ�,30�3KRQH�)D[����������������
-RUGDQ�4DVLP 'HLUL��1()�-RUGDQ��6DLG�$O�.DUPL�6WUHHW��-HEHO�$O�/ZHLEGHK��32�%R[������$PPDQ�3KRQH��������������������)D[��������������
.HQ\D�0DUJDUHW�.LWRQJD��3$0)25.��F�R�:DWHU�$LG��32�%R[��������1DLUREL�3KRQH����������������)D[��������������
/HVRWKR�/HVRWKR�3DUWLFLSDWRU\�'HYHORSPHQW�)RUXP��%ULDQ�0RWKHUZD\�%HUQLH�&RQQROO\��3ULYDWH�%DJ�$����0DVHUX�����3KRQH��������������)D[������������
0DOL�,GULVVD�0DLJD��*5$'��%3������%DPDNR�3KRQH���������������)D[��������������
0H[LFR�$OIRQVR�*RQ]DOH]�0DUWLQH]��*UXSR�'H�(VWXGLRV�$PELHQWDOHV�$&��$OOHQGH����6WD�8UVXOD&RDSD�')��&3�������3KRQH�)D[���������������
0RQJROLD�5RVDPXQG�(EGRQ��5�*DQWXPXU��&HQWUH�IRU�6RFLDO�'HYHORSPHQW��6DYH�WKH�&KLOGUHQ�)XQG�32�%R[�������&HQWUDO�3RVW�2IILFH��8ODDQEDDWDU����3KRQH�)D[��������������
0RURFFR�.KDGLMD�%RXUDUDFK��,QVWLWXW�$JURQRPLTXH�HW�9HWHULQDLUH��+DVV�,,��%3�������5DEDW�� ,QVWLWXWV��5DEDW�3KRQH�����������������������)D[��������������
0R]DPELTXH�'DQLHO�2ZHQ��7KH�:RUOG�%DQN�5HVLGHQW�0LVVLRQ��&DL[D�3RVWDO�������0DSXWR�3KRQH�������������������������)D[��������������
1DPLELD�+LOGH�2OLYLHU��1LFROD�.LEEOH��&KLSHH�.DQGLULNLULUD��$&25'�0DUFRQL�6WUHHW�����32�%R[�������3KRQH�����������������)D[���������������
1HSDO�5DPHVK�6LQJK��1(3$1��*32�%R[������%DWXOH�*KDU��'LOOL�%D]DU��.DWKPDQGX�3KRQH� ��������������)D[��������������
1LJHU�,GL�$QJR�2XPDURX��$*5,�6(59,&(�38/86��%3�������1LDPH\�3KRQH����������������)D[��������������
1LJHULD�2OXZD\RPL�'DYLG�$WWH��,5('�:HVW�$IULFD�����%DORJXQ�6WUHHW��$QLIRZRVH��32�%R[�����,NHMD�� /DJRV�3KRQH�����������������)D[���������������
3KLOLSSLQHV�6KHQ�5�0DJOLQWH��3KLOLSSLQH�35$�1HWZRUN������$�9�/XQD�5RDG�([WHQVLRQ��6LNDWXQD9LOODJH��4XH]RQ�&LW\��0DQLOD�3KRQH�����������������)D[���������������
5ZDQGD�(IUDQFH�.DOHQ]L�0��2;)$0�)R\DXPH�8QL�HW�,UODQGH��%XUHDX�5HJLRQDO�5ZDQGD��%�3�������.LJDOL�3KRQH������������
6HQHJDO�%DUD�*XH\H��%3�������'DNDU�3KRQH��������������)D[������������
6RXWK�$IULFD�3KLQHDV�0RKDMDQH��1DWLRQDO�5XUDO�'HYHORSPHQW�)RUXP��35$�8QLW��32�%R[�������%UDDPIRQWHLQ������3KRQH������������������)D[������������������(PDLO��NVLQJK#D]WHF�FR�]D
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6UL�/DQND�0DOLND�6DPDUDQD\DNH��,QVWLWXWH�IRU�3DUWLFLSDWRU\�,QWHUDFWLRQ�LQ�'HYHORSPHQW������$�'�66HQDQD\DNH�0DZDWKD��&RORPER���3KRQH�)D[���������������������
6XGDQ�,VPDLO�6KDULI��1()�6XGDQ������%ORFN�����(O�0DVKWDO�6WUHHW��5L\DGK�'LVWULFW���32�%R[����.KDUWRXP�3KRQH�������������������)D[��������������
8JDQGD�%HQ�2VXJD��8JDQGD�&RPPXQLW\�%DVHG�+HDOWK�&DUH�$VVRFLDWLRQ��32�%R[������(QWHEEH�3KRQH����������������)D[�����������������������������
8QLWHG�.LQJGRP�-HQQ\�.HSSHU��,QVWLWXWH�IRU�'HYHORSPHQW�6WXGLHV��LQIRUPDWLRQ�SDFNV�RQ�35$�DQG�RQ�35$�QHWZRUNV���8QLYHUVLW\�RI�6XVVH[��%ULJKWRQ�%1���5(3KRQH�����������������)D[������������������(�PDLO��TGIH�#VXVVH[�DF�XN
8QLWHG�.LQJGRP�6XVWDLQDEOH�$JULFXOWXUH�3URJUDPPH��,QWHUQDWLRQDO�,QVWLWXWH�IRU�(QYLURQPHQW�DQG'HYHORSPHQW��3/$�55$�1RWHV�����(QGVOHLJK�6W���/RQGRQ�:&�+��''3KRQH�������������������)D[���������������������(�PDLO��LLHGDJUL#JQ�DSF�RUJ
9LHWQDP�%DUGROI�3DXO��/H�0LQK�7XH��F�R�+HOYHWDV��32�%R[�����+DQRL�)D[������������
=LPEDEZH�6DLWL�0DNXNX��6$),5(��32�%R[�%(������%HOYHGHUH��+DUDUH�3KRQH����������������)D[����������������(PDLO��VDILUH#PDQJR�]Z
����&RQWDFW�2UJDQLVDWLRQV�IRU�6SHFLILF�3DUWLFLSDWRU\�0HWKRGRORJLHV
2SHQ�6SDFH
&RQWDFW+DUULVRQ�2ZHQ�DQG�&R��3�2��%R[�����&DELQ�-RKQ��0'��3KRQH�����������������
)XWXUH�6HDUFK
&RQWDFW6HDUFK1HW�������.HOO\�'ULYH��3KLODGHOSKLD��3$��������3KRQH����������� ������)D[���������������
7HFKQRORJ\�RI�3DUWLFLSDWLRQ
&RQWDFW$XVWUDOLD�7KH�,QVWLWXWH�RI�&XOWXUDO�$IIDLUV�����6WXUGHH�6WUHHW��:HQWZRWKYLOOH�16:������3KRQH��������������������)D[�����������������
%UD]LO�,QVWLWXWR�GH�$VVXQWRV�&XOWXUDLV��$YQLGD�*UDFH�$UDQKD���������������������5LR�GH�-DQHLUR�3KRQH���������������������)D[��������������������
,QGLD�7KH�,QVWLWXWH�RI�&XOWXUDO�$IIDLUV�����1DYMLYDQ�9LKDU��1HZ�'HOKL��������
.HQ\D�7KH�/HDGHUVKLS�7HDP��,QVWLWXWH�RI�&XOWXUDO�$IIDLUV��3�2��%R[��������1DLUREL�3KRQH������������������������)D[�������������������
.RUHD�-X�<HRQ�+DQ��.32�%R[�������6HRXO�3KRQH��������������������)D[����� ������������
0H[LFR�,QVWLWXWR�GH�$VXQWRV�&XOWXUDOHV�8QLGDG�$JXD�&DOLHQWH�����&DOOH�$JXD�&DOLHQWH������(GLI����'HSWR������&RORQLD�3DQWLWLDQ��������3KRQH�)D[������������������
1LJHULD�*32�%R[�������0DULQD��/DJRV�3KRQH���������������������)D[������������������
3HUX�,QVWLWXWR�GH�$VXQWRV�&XOWXUDOHV��$SDUWDGR����������/LPD����3KRQH�)D[�������������������
3KLOLSSLQHV�7KH�,QVWLWXWH�RI�&XOWXUDO�$IIDLUV�3KLOLSSLQHV������%RQL�$YHQXH��0DQGDOX\RQJ�������0HWUR0DQLOD�
6SDLQ�/D�,QVWLWXFLRQ�GH�$VXWRV�&XOWXUDOHV��&DOOH�6DQ�7HOPR�����0DGULG�������3KRQH�������������������
8.�,QVWLWXWH�RI�&XOWXUDO�$IIDLUV��3�2��%R[������/RQGRQ�1����<;�
86$�,&$�:HVW�������1����WK�6W��3KRHQL[�$=�������3KRQH���������������������)D[��������������������
=DPELD�0UV��5XWK�/XNRQD��([HFXWLYH�6HFUHWDU\��,QVWLWXWH�RI�&XOWXUDO�$IIDLUV��3�2��%R[�������������/XVDND�3KRQH�������������������
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����,QWHU�$JHQF\�/HDUQLQJ�*URXS�RQ�3DUWLFLSDWLRQ
$QRWKHU�VRXUFH�RI�LQIRUPDWLRQ�LV�WKURXJK�WKRVH�RUJDQLVDWLRQV�ZKLFK�DUH�SDUW�RI�WKH�,QWHU�$JHQF\/HDUQLQJ *URXS�RQ�3DUWLFLSDWLRQ��PRVW�RI�ZKRP�DUH�RIILFLDO�GRQRU�DJHQFLHV��7KH�IROORZLQJRUJDQLVDWLRQ�DUH�DOO�PHPEHUV�RI�WKLV�JURXS��D�FRQWDFW�SHUVRQ�LV�JLYHQ�DOVR�IRU�HDFK�RUJDQLVDWLRQ�DOWKRXJKWKHVH�PD\�FKDQJH�
$VLDQ�'HYHORSPHQW�%DQN��$'%��&RQWDFW��0U�%KXYDQ�%KDWQDJDU����$'%�$YHQXH�0DQGDOX\RQJ�&LW\������0HWUR�0DQLOD�3�2��%R[����������0DQLOD��3KLOLSSLQHV�3K�����������������)D[�����������������(�PDLO��EKEKDWQDJDU#PDLO�DVLDQGHYEDQN�RUJ
%ULWLVK�&RXQFLO�&RQWDFW��0U�+HFWRU�0XQUR������0DVVDFKXVHWWV�$YHQXH�:DVKLQJWRQ��'�&�������3K����������������)D[����������������(�PDLO��+HFWRU�0XQUR#%&�:DVKLQJWRQ'&�6SULQW�&RP
&,'$�&RQWDFW��'U�5HP\�&ODXGH�%HDXOLHX�6HQLRU�$GYLVHU�6RFLDO�3ROLF\�%UDQFK�3ODFH�GX�&HQWUH�����3URPHQDGH�GX�3RUWDJH�4XHEHF��&DQDGD��.�$��*��3K����������������)D[����������������(�PDLO��UHP\BEHDXOLHX#DFNL�FLGD�JF�FD
'HSDUWPHQW�IRU�,QWHUQDWLRQDO�'HYHORSPHQW��'),'�&RQWDFW��%UHQGD�.LOOHQ�IRU�8.�5HSUHVHQWDWLYH�WR�WKH�:RUOG�%DQN����9LFWRULD�6WUHHW��/RQGRQ��6:�(��'+�3K�������������������)D[�������������������(�PDLO��ZQDPDQ�YV�#GILG�JWQHW�JRY�XN
(XURSHDQ�%DQN�IRU�5HFRQVWUXFWLRQ�DQG�'HYHORSPHQW��(%5'��&RQWDFW��0U��7LPRWK\�0XUSK\�2QH�([FKDQJH�6TXDUH�/RQGRQ��(&�$��(+��8.�3K�����������������������������)D[�����������������������������
)RRG�DQG�$JULFXOWXUH�2UJDQLVDWLRQ��)$2�&RQWDFW��0V�-HQQLH�'H\�$EEDV��&KLHI�5XUDO�,QVWLWXWLRQV�DQG�3DUWLFLSDWLRQ�6HUYLFH�5XUDO�'HYHORSPHQW�'LYLVLRQ�)$29LDOH�GHOOH�7HUPH�GL�&DUDFDOOD�������5RPH��,WDO\�3K������������������)D[������������������(�PDLO��-HQQLH�'H\�$EEDV#IDR�RUJ
*UXSR�GH�(VWXGLRV�$PELHQWDOHV��*($��&RQWDFW��0U�$OIRQVR�*RQ]DOH]�$OOHQGH����&RORQLD�6DQWD�8UVXOD�&RDSD�$SDUWDGR�3RVWDO��������0H[LFR�&LW\��0H[LFR�3K�����������������)D[�����������������
*7=�&RQWDFW��0U�5HLQHU�)RUVWHU�'DJ�+DPPDUVNMROG�:HJ�����3RVWIDFK������'������(VFKERUQ�EH�)UDQNIXUW�0DLQ��*HUPDQ\�3K�������������������)D[������������������
,QWHU�$PHULFDQ�'HYHORSPHQW�%DQN��,$'%��&RQWDFW��0V�2OJD�1DYLD�
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�����1HZ�<RUN�$YHQXH�6WRS�:HVW������:DVKLQJWRQ��'�&��������3K������ ��������(�PDLO��ROJDQ#LDGE�RUJ
,QWHUQDWLRQDO�)XQG�IRU�$JULFXOWXUH�'HYHORSPHQW��,)$'��2IILFH�RI�(YDOXDWLRQ�DQG�6WXGLHV�&RQWDFW��0U�6SLW]�IRU�0U�.KDOLG�(O�+DUL]L��'LUHFWRU�����9LD�GHO�6HUDILFR�������5RPH��,WDO\3K������������������)D[����������������
6RFLHW\�IRU�3DUWLFLSDWRU\�5HVHDUFK��35,$��&RQWDFW��0V�$WUH\HH�&RHUGHULR����7XJODNDEDG�,QVWLWXWLRQDO�$UHD�1HZ�'HOKL���������,QGLD�3K�����������������������������)D[�������������������(�PDLO��SULD#VGDOW�HUQHW�LQ
6ZHGLVK�,QWHUQDWLRQDO�'HYHORSPHQW�$JHQF\��6,'$��'HSDUWPHQW�IRU�3ROLF\�DQG�/HJDO�6HUYLFHV�&RQWDFW��0U�&KULVWHU�+ROWVEHUJ�6RFLR�&XOWXUDO�8QLW�6��������6WRNKROP��6ZHGHQ�3K����������������)D[����������������(�PDLO��NULVWLQD�ERKPDQ#VLGD�VH
81,&()�3URJUDPPH�&RPPXQLFDWLRQ�DQG�6RFLDO�0RELOLVDWLRQ�&RQWDFW��'U�(UPD�0DQRQFRXUW���8QLWHG�1DWLRQV�3OD]D�1HZ�<RUN��1�<��������3K����������������)D[����������������(�PDLO��HPDQRQFRXUW#XQLFHI�RUJ
8QLWHG�1DWLRQV�'HYHORSPHQW�3URJUDPPH��81'3��&62�DQG�3DUWLFLSDWLRQ�3URJUDPPH�6RFLDO�'HYHORSPHQW�DQG�3RYHUW\�(OLPLQDWLRQ�'LYLVLRQ�%XUHDX�IRU�'HYHORSPHQW�3ROLF\�&RQWDFW��0V�6RQDP�<DQJFKHQ��0DQDJHU���81�3OD]D��&'��������1HZ�<RUN��1�<��������3K����������������)D[����������������(�PDLO��VRQDP�\DQJFKHQ#XQGS�RUJ
8QLWHG�1DWLRQV�'HYHORSPHQW�3URJUDPPH��81'3��3ROLF\��3ODQQLQJ�(YDOXDWLRQ�8QLW�&RQWDFW��0V�/DXUD�.XOOHQEHUJ��6HQLRU�$GYLVHU���8QLWHG�1DWLRQV�3OD]D�1HZ�<RUN��1�<��������3K����������������)D[����������������������(�PDLO��ODXUD�NXOOHQEHUJ#XQGS�RUJ
8QLWHG�6WDWHV�$JHQF\�IRU�,QWHUQDWLRQDO�'HYHORSPHQW��86$,'��&RQWDFW��0V�'LDQH�/D�9R\�6HQLRU�3ROLF\�$GYLVRU�RQ�3DUWLFLSDWLRQ������&�6WUHHW��1�:��:DVKLQJWRQ��'�&��������3K����������������)D[����������������(�PDLO��GODYR\#XVDLG�JRY
7KH�:RUOG�%DQN�3RYHUW\�DQG�6RFLDO�3ROLF\�'HSDUWPHQW�&RQWDFW��0U�$XEUH\�:LOOLDPV��IRU�0U�,VKUDW�+XVDLQ��3ULQFLSOH�,QWHUQDWLRQDO�5HODWLRQV�2IILFHU�3DUWLFLSDWLRQ��1RQ�*RYHUQPHQWDO�2UJDQLVDWLRQV������+�6WUHHW��1�:��5RRP�6��������:DVKLQJWRQ��'�&��������3K����������������)D[����������������(�PDLO��DZLOOLDPV�#ZRUOGEDQN�RUJ
:RUOG�1HLJKERXUV�
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2UJDQLVDWLRQDO�DQG�,QVWLWXWLRQDO�'HYHORSPHQW�&RQWDFW��0U�3HWHU�*XEEHOV��&R�RUGLQDWRU�9RLVLQV�0RQGLDX[����%3������2XJDGRXGRX����%XUNLQD�)DVR�3K����������������)D[��������������������������(�PDLO��SHWHU#ZQ�RUJ��6RXUFHV�RI�3DUWLFLSDWLRQ�RQ�WKH�,QWHUQHW
KWWS���ZZZ�SDUQHW�RUJ7KH�3DUWLFLSDWRU\�$FWLRQ�5HVHDUFK�:HEVLWH��ORFDWHG�DW�&RUQHOO�8QLYHUVLW\��,WKDFD��8�6�$��FRQWDLQV�
3$5�HYHQWV�DW�&RUQHOO�	�DURXQG�WKH�ZRUOG,QVWLWXWLRQV��FRXUVH�RIIHULQJV�DQG�IDFXOW\3XEOLFDWLRQV3UDFWLFDO�DGYLFH�DQG�WHFKQLTXHV
KWWS���ZZZ�RQHZRUOG�RUJ�LLHG�UHVRXUFH7KH�3DUWLFLSDWRU\�/HDUQLQJ�DQG�$FWLRQ�:HEVLWH��ORFDWHG�DW�6XVWDLQDEOH�$JULFXOWXUH�3URJUDPPH�,,('��/RQGRQ��8.��FRQWDLQV�
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