Facilitating and designing Multi-Stakeholder processes and Social Learning
Advanced Course in upscaling participatory approaches
Individual Action Plan

	PARTICIPANT DATA:

	Name:
	

	Country:
	

	Organization:
	

	MSP Case (max 100 words):
	What is the issue the MSP tries to address?


	SWOT ANALYSIS

	Explanation

Conduct a SWOT analysis of the Multi-stakeholder process that you are involved in
Consider the process itself – how it is running or might go - as internal

Consider the context/environment – that is influencing the MSP - as external

Complete table below indicating at least four issues per square


	Strengths (internal – of MSP)

·  
	Weaknesses (internal – of MSP)



	Opportunities (external – in context)

·  
	Threats (external – in context)

· 


	VISION (3-5 YEARS)

	Explanation

Describe in 200 words your vision about the MSPin 3- 5 years.
Describe the situation how it will be working, who will be involved, what outputs/impact is made 
Use the SWOT analysis as guide

· Build upon the MSP strengths

· Overcome the MSP weaknesses

· Use opportunities in the context
· Avoid threads in the context

	The vision with in 5 years: 

·  


	ACTION PLAN

	Explanation:
Describe how you are going to move from the current situation of the MSP as analyzed in the SWOT analysis towards the situation as described in the vision.

These actions serve as means to improve the performance of the MSP.

Use the course concepts and tools as guide and inspiration.

Provide a detailed action plan for the first 6 months and a general action plan for the next 1-2 years (description in bullet points)

	First 6 months

	Activities
	When 
	Who is involved
	Mandate

	
	
	
	

	

	Remaining years (plan):
Activities



Submit a copy of your action plan by Friday 25 September 9.00 am to:

Jouwert.vangeene@wur.nl
Karen.verhoosel@wur.nl 

Presentation
Prepare a 10 minute presentation of your action plan for Friday morning, covering:

· The issue the MSP case tries to address

· Your vision for the MSP 3-5 years from now

· The concrete actions you will take the next 6 months.

While presenting the vision and actions, build on the SWOT analysis (explain why you choose this vision and actions, but do not present the whole SWOT)
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